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The “Conceptual Idea“ – 
 

  - Re-purposing of South Keller Intermediate School 
  - Proposing to convert Indian Springs MS to a 5th through 8th Grade Campus 
  - Proposing the Keller High School Feeder Pattern and High School 

       Attendance Boundary to be all areas East of Highway 377. 
 - Adjusting the Elementary Feeder Patterns for Freedom and Bluebonnet 
 - Potential Benefit of Consistent Feeder Patterns and Efficient Utilization of 
   Existing Facilities.   

 

Community Forums –  
  
 Locations and Dates –  

 
  Keller HS   – May 15th  Timber Creek HS – May 27th 
  Central HS – May 22nd  Fossil Ridge HS –  May 28th 
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The “Conceptual Idea”  Community Forum Feedback -  

  - Several Hundred have attended and participated in the Forums 
 

  - The on-line version of the presentation has also been available and the 
     public has been encouraged to provide feedback on “Your Voice 

     Matters”. 
  

         Feedback to date: 
 

  - Importance of communicating and educating our community on the 
     benefits of the Career & Technology programs and the number of 
      students involved with those programs. 

 

  - Expressed concerns with that many student attending Keller High School 
     & Indian Springs Middle School and what improvements would be possible 
     at those campuses. 

 

  - Questions related to the schedule & transition process for the proposed 
       moves.   
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•  Original Concept/ Plan Option A –  
•   Conversion of South Keller Intermediate into the District’s CTE Facility 

•   130,000 Square Feet of Existing Renovation & 56,000 Square Feet of New Construction 

•   Total Square Footage of Proposed Facility – 186,000 Square Feet & Site improvements for circulation 

       and providing additional parking.  Project Estimate Range (32 Million to 36 Million) 
 

•   Classroom and Core Facility Additions onto Indian Springs Middle School (Enrollment) 
•  24,000 Square Feet of Building Additions and Renovation of Existing facility to accommodate Grade differentials 

•  Projected Estimate Range (8 Million to 10 Million)  

•   Classroom Addition onto Bear Creek Intermediate (Enrollment) 
•  12,000 Square Feet of Building Addition (Classroom Space) & Improvements to Paving & Parking Lots 

•  Projected Estimate Range (4 Million to 7 Million) 
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•  Original Concept/ Plan Option A –  

•   Building Addition and Renovation of Keller High School (Enrollment) 
•  100,000 Square Feet of Existing Renovations & 38,000 Square Feet of New Construction (Building Additions) 

•  Goals Include improving Security, Circulation, Function Distribution of Instructional Program Space (Example – 
Improving Fine Arts Areas)  

•  Project Estimate Range (22 Million to 25 Million)  

•   New 5th through 8 Grade Campus in Southwestern Portion of District 
•  172,000 Square Feet of New Construction. Project Estimate Range (40 Million) 

•   Elementary No. 23 Facility –  
•  82,000 Square Feet of New Construction.   Project Estimate Range (19 Million) 

•   Early Learning Center Facility –  
•  56,000 Square Feet of New Construction.  Project Estimate Range (13 Million) 
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•      Original Concept/ Plan Option A –  

•   Safety & Technology Infrastructure Projects –  
•  Secure Entry Vestibule (2.8 Million) & Camera Replacement (2.5 Million) Projects  

•  Technology Network and Fiber Projects (8.5 Million) 

•  Project Estimate Range (13 to 14 Million) 
 

•      Potential Recommendation from Administration and CBAC to allocate certain amount of 

       funds to incorporate  Mechanical, Electrical, and HVAC priority projects in yearly budget over the 

       next 3 Years. 

Total Potential Estimate of Option A – 164 Million 
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Concept Plan A 

1.  Move Willis Lane area from Central High 
School to Keller High School 

 
2.  Move Whitley Road Elementary from 

Central High School to Keller High 
School 

 

3.  Move Liberty Elementary from SKI 
       and ISMS to Bear Creek Intermediate 
       and  Keller MS  
 
4.  Move remaining portion of the 
       Freedom Elementary Zone from 
       TMIS, TSMS, and TCHS into PHIS, 
       HMS, and Central HS.                                 
 
5.  Move Bluebonnet Elementary from 
       Parkwood Hill IS & Hillwood MS to 
       Chisholm Trail IS &  Fossil Hill MS 
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CONCEPT A OPTION -  
 
New Indian Springs 
Middle School  
5th – 8th Grade 
Campus: 
 
2014 – 1,293 Students 
 
2015 – 1,267 Students 
 
2016 – 1,233  Students 
 
 
Keller High School 
 
2014 – 3,343 Students 
 
2015 – 3,372 Students 
 
2016 – 3,368 Students 
 

  
  
  
  

 
   



 
Feedback Related to Enrollment 

Numbers being too High… 
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  Concept Plan B  

1.  Move remaining portion of the  
       Freedom Elementary Zone from Trinity 

Meadows IS & Trinity Springs to Parkwood 
Hill Intermediate & Hillwood MS, and 
Central High School 

 
2.  Move Liberty Elementary from South Keller 

Intermediate & Indian Springs MS to Bear 
Creek Intermediate & Keller Middle School 

 
3.  Move Bluebonnet Elementary from 
       Parkwood Hill Intermediate & Hillwood MS 
       to Chisholm Trail Intermediate and Fossil 
       Hill Middle School 

4.  Move Whitley Road Elementary from 
       South Keller Intermediate and Indian 
       Springs MS to Parkwood Hill Intermediate 
       & Hillwood MS 
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CONCEPT B OPTION -  
 
 New Indian Springs  
 Middle School   
 5th – 8th Grade  
 Campus: 
 
 2014 - 915 Students 
 
 2015 – 897 Students 
 
 2016 – 872 Students 
 
 
 Keller High School 
 
 2014 – 2,980 Students 
 
 2015 – 3,009 Students 
 
 2016 – 3,003 Students 
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•  Revisions to Original Concept/ Plan Option B –  
•  Conversion of South Keller Intermediate into the District’s CTE Facility 

•   130,000 Square Feet of Existing Renovation & 56,000 Square Feet of New Construction 

•   Total Square Footage of Proposed Facility – 186,000 Square Feet & Site improvements for circulation 

       and providing additional parking.  Project Estimate Range (32 Million to 36 Million) 
 

•   Minor Renovations to Indian Springs Middle School (Enrollment) 
•  Renovations to Existing facility to accommodate Grade differentials 

•  Projected Estimate Range ($800,000)  

•   Classroom Addition onto Bear Creek Intermediate (Enrollment) 
•  12,000 Square Feet of Building Addition (Classroom Space) & Improvements to Paving & Parking Lots 

•  Projected Estimate Range (4 Million to 7 Million) 
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•  Revisions to Original Concept/ Plan Option B –  
•   Building Addition and Renovation of Keller High School (Enrollment) 

•  100,000 Square Feet of Existing Renovations & 14,000 Square Feet of New Construction (Building Additions) 

•  Goals Include improving Security, Circulation, Function Distribution of Instructional Program Space (Example – 
Improving Fine Arts Areas)  

•  Project Estimate Range (18 Million to 21 Million)  

•   Building Addition and Renovations to Parkwood Hill Intermediate & Hillwood Middle School 
•  34,000 Square Feet of New Construction(Building Additions). Security Entry Vestibule Renovations at Parkwood 

Hill Intermediate.  Project Estimate Range (12 Million) 

•   New 5th through 8 Grade Campus in Southwestern Portion of District 
•  172,000 Square Feet of New Construction. Project Estimate Range (40 Million) 

•   Elementary No. 23 Facility –  
•  82,000 Square Feet of New Construction.   Project Estimate Range (19 Million) 
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•  Revisions to Original Concept/ Plan Option B –   

•  Early Learning Center Facility –  
•  56,000 Square Feet of New Construction.  Project Estimate Range (13 Million) 

•   Safety & Technology Infrastructure Projects –  
•  Secure Entry Vestibule (2.8 Million) & Camera Replacement (2.5 Million) Projects 

•  Technology Network and Fiber Projects (8.5 Million) 

•  Project Estimate Range (13 to 14 Million) 
 

•    Potential Recommendation from Administration and CBAC to allocate certain amount of 

     funds to incorporate  Mechanical, Electrical, and HVAC priority projects in yearly budget over the 

     next 3 Years. 

Total Potential Estimate of Option B – 163 Million 



 
There are just too many moving parts 

to this plan… 
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•  Option C –  
•   Building a New CTE Facility on Golden Triangle 

•   190,000 Square Feet of New Construction 

•   Construction of Utilities, Paving, and Site Improvements 

•   Project Estimate Range (48 to 50 Million) 

•  Elementary No. 23 Facility –  
•  82,000 Square Feet of New Construction.  Project Estimate Range (19 Million) 

•  Early Learning Center Facility –  
•  56,000 Square Feet of New Construction.  Project Estimate Range (13 Million) 

• Building Addition and Renovations to Chisholm Trail Intermediate & Fossil Hill Middle School 
•  28,000 Square Ft. Renov. of Existing Square Feet and 48,000 Sq. Ft. of New Construction(Building Additions). 

Security Entry Vestibule Renovations at Chisholm Trail IS. Project Estimate Range (15 to17 Million) 
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•  Option C –  
•    Building Addition and Renovation of Keller High School (Enrollment) 

•  100,000 Square Feet of Existing Renovations & 14,000 Square Feet of New Construction (Building Additions) 

•  Goals Include improving Security, Circulation, Function Distribution of Instructional Program Space (Example – 
Improving Fine Arts Areas)  

•  Project Estimate Range (18 Million to 21 Million)  

•    Safety & Technology Infrastructure Projects –  
•  Secure Entry Vestibule (2.8 Million) & Cameras Replacement (2.5 Million), Network & Fiber Projects (8.5 Million) 

•  Project Estimate Range (13 to 14 Million) 

•    District-Wide Capital Improvement Projects & Major Equipment Replacement – (21 Million) 
•  Replacement of Major Mechanical Systems and Updating Electrical Systems and Panels at older Buildings 

•  Toilet Room Renovations and Plumbing Fixture/Equipment Replacement 

                  Total Potential Estimate of Option C – 155 Million 
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Anticipated Construction Costs & Impact on Project Estimates –  
 

 - Construction Costs are on the rise –  

-  A USA Today article on November of 2012 referenced over 2.2 Million Jobs were lost in 
the Construction Industry between January 2007 to 2012.  Many retired or went into other 
Industries all together. 

-  To compete with the energy sector (Gas Drilling), wages in the construction industry will 
have to rise, which will increase building costs. 

-  Hundreds of Million of Dollars in Bond Programs throughout the State of Texas have 
passed this past year and current K-12 Construction Firms are generating more back log 
of projects minimizing the amount of competition that will be out there. 
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Discussion 

                 KELLER INDEPENDENT SCHOOL DISTRICT 
                 BOND PROPOSAL DEVELOPMENT   
 


