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Background
• On May 13, 2019, the Administration received approval from the Board of Trustees to 

implement the findings of a facility plan created by the Long Range Facility Planning 
Committee.

• The approved plan includes $315M in facility improvements throughout the District over the 
next several years.

• The plan was approved during the November 5th Bond Election.
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Program Financial Metrics
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• Total Encumbered to date : 
$236,707,633

• Reconciled with Finance 
monthly

• Financial summary as of 
9/23/2021

• Total expenditures paid to 
date: $107,097,728

Total Budget Encumbrances Expenditures Balance
Heritage Elementary Re-Build Project 29,949,883$         29,949,883$           $24,107,035.28 -$                        
Florence Elementary Re-Build Project 29,949,883$         29,519,799$           $24,320,281.64 430,084$               
Parkview Elementary Re-Build Project 33,309,461$         29,160,612$           $4,159,554.64 4,148,849$           
Whitley Road Elementary Re-Build Project 32,100,230$         27,635,618$           $5,279,627.26 4,464,612$           
Fossil Hill Middle School Renovation Project 18,288,062$         15,620,766$           $3,157,798.28 2,667,296$           
Keller Middle School Renovation Project 25,288,150$         1,877,134.79$       $269,340.79 23,411,015$         
Industrial Trades and Agriscience Center Project 21,509,217$         9,544,078.41$       654,040.46$           11,965,139$         
Keller HS Indoor Extra-Curricular Program Facility 12,140,683$         11,534,174.74$     $2,918,207.66 606,508$               
Fossil Ridge HS Indoor Extra-Curricular Program Facility 12,140,683$         9,199,670.81$       $582,153.08 2,941,012$           
Central HS Indoor Extra-Curricular Program Facility 12,140,684$         9,204,942.50$       $612,280.27 2,935,742$           
Timber Creek HS Indoor Extra-Curricular Program Facility 12,140,684$         9,208,936.50$       $592,673.77 2,931,748$           
Technology Infrastructure Projects and Device Purchases 26,291,177$         23,023,300.79$     $20,253,286.25 3,267,876$           
Security Infrastructure Projects and Device Purchases 11,419,495$         9,425,274.19$       $8,782,537.18 1,994,221$           
MEP Projects and Life Safety System Upgrades 25,094,100$         13,266,238.18$     $11,052,299.20 11,827,862$         
Campus Security Initiative Construction Projects 6,898,000$           6,412,752.80$       $26,941.18 485,247$               
High School Auditorium Equipment/System Upgrad Projects 4,900,000$           1,806,180.75$       $11,400.00 3,093,819$           
Bond Program Management 1,439,608$           318,271.32$           $318,271.32 1,121,337$           

TOTAL 315,000,000$      236,707,633.28$  107,097,728.26$  78,292,367$         

2019 BOND PROGRAM FINANCIAL SUMMARY

PROJECT TITLE
BUDGET BREAKDOWN

Notes: 1) Heritage ES budget does not reflect the use of interest earned on Bond in the amount of $1,196,990 
used to accommodate the required fifth grade addition to the project required by feeder pattern changes 
to the enrollment (Board Action 8/24/2020).  2) Encumbrances include Purchase orders & Board Approvals.  3) 
Balances do not reflect unused contingency amounts. 


2019 Bond Fund Codes-Amounts

		2019 BOND PROGRAM  BASE PROJECT BUDGETS

		Code		Area		Description		Campus		Project Total		Costs

		HERITAGE ELEMENTARY RE-BUILD PROJECT



										 				87,107		SF

		6800-81-CC-827-99-805		662900		CONSTR/BLDG		HES RECONSTRUCTION 2020		 		$   25,175,420.00		$289.02		per SF				CONSTR/BLDG		Includes all construction costs by the construction manager including allowances for cabling, access controls, TAB, PA System and energy management system								$   210,000.00

		6800-81-CE-827-99-805		662600		ENG FEE		HES RECONSTRUCTION ENG				$   692,270.00		2.75%		of Const GMP				Engineering		Includes geotechnicalengineering, civilengineering, platting and permitting, construction materials testing, and commissioning costs								$   449,560.00

		6800-81-CF-827-99-805		639500		SUPPLIES		HES RECONSTRUCTION  FFE				$   16,000.00																		$   6,200.00

		6800-81-CF-827-99-805		663900		EQUIP >5000		HES RECONSTRUCTION FFE				$   1,343,058.00		5.33%		of Const GMP				Furniture, Fixtures, and Equipment		Includes all furnishings and equipment for school including classroom and admin furniture, playground equipment, library furnitures, etc.								$   232,200.00

		6800-81-CK-827-99-805		662600		ARCH/ENG FEE		HES RECONSTRUCTION ARCH				$   1,825,175.00		7.25%		of Const GMP				Arch/Eng Fees		Includes all fees and consultants in VLK contract								$   1,343,058.00

		6800-81-CS-827-99-805		639500		SUPPLIES		HES RECONSTRUCTION SUP				$   - 0																		$   16,000.00

		6800-81-CS-827-99-805		663900		EQUIP >5000		HES RECONSTRUCTION - EQUIP				$   - 0																		2,257,018.00

		6800-81-CT-827-99-805		6396HD		TECH HARDWARE		HERITAGE RECONSTRUCTION TECH				$   210,000.00

		6800-81-CT-827-99-805		6639HD		TECH >5000		HERITAGE RECONSTRUCTION TECH				$   449,560.00		$   5.16		per SF of OriginalScope				TECH		All technology equipment and devices such as MDF/IDF equipment, displays, projectors, cameras, and phones

		6800-81-CY-827-99-805		639500		SUPPLIES		HERITAGE RECONSTRUCTION SEC				$   6,200.00

		6800-81-CY-827-99-805		663900		EQUIP >5000		HERITAGE RECONSTRUCTION SEC				$   232,200.00														$   29,949,883.00

								BOND MGMT. OFFICE				$   141,490.00																		141,490.00

										Project Total		$   30,091,373.00		Project Total



		FLORENCE ELEMENTARY RE-BUILD PROJECT



										 				87,107		SF

		6800-81-CC-871-99-805		662900		CONSTR/BLDG		FES RECONSTRUCTION 2020				$   25,175,420.00		$289.02		per SF

		6800-81-CE-871-99-805		662600		ENG FEE		FES RECONSTRUCTION ENG				$   692,270.00		2.75%		of Const GMP														$   210,000.00

		6800-81-CF-871-99-805		639500		SUPPLIES		FES RECONSTRUCTION FFE				$   16,000.00																		$   449,560.00

		6800-81-CF-871-99-805		663900		EQUIP >5000		FES RECONSTRUCTION FFE				$   1,343,058.00		5.33%		of Const GMP														$   6,200.00

		6800-81-CK-871-99-805		662600		ARCH/ENG FEE		FES RECONSTRUCTION ARCH				$   1,825,175.00		7.25%		of Const GMP														$   232,200.00

		6800-81-CS-871-99-805		639500		SUPPLIES		FES RECONSTRUCTION SUP				$   - 0																		$   16,000.00

		6800-81-CS-871-99-805		663900		EQUIP >5000		FES RECONSTRUCTION - EQUIP				$   - 0																		$   1,343,058.00

		6800-81-CT-871-99-805		6396HD		TECH HARDWARE		FES RECONSTRUCTION TECH				$   210,000.00																		2,257,018.00

		6800-81-CT-871-99-805		6639HD		TECH >5000		FES RECONSTRUCTION TECH				$   449,560.00		$   5.16		per SF of OriginalScope

		6800-81-CY-871-99-805		639500		SUPPLIES		FES RECONSTRUCTION SEC				$   6,200.00

		6800-81-CY-871-99-805		663900		EQUIP >5000		FES RECONSTRUCTION SEC				$   232,200.00														$   29,949,883.00

								BOND MGMT. OFFICE				$   141,490.00																		141,490.00

										Project Total		$   30,091,373.00		Project Total



		PARKVIEW ELEMENTARY RE-BUILD PROJECT



										 				90,321		SF

		6800-81-CC-825-99-805		662900		CONSTR/BLDG		PES RECONSTRUCTION 2021				$   27,821,972.00		$308.03		per SF

		6800-81-CE-825-99-805		662600		ENG FEE		PES RECONSTRUCTION ENG				$   765,104.00		2.75%		of Const GMP														$   20,000.00

		6800-81-CF-825-99-805		639500		SUPPLIES		PES RECONSTRUCTION FFE				$   20,000.00																		$   1,607,361.00

		6800-81-CF-825-99-805		663900		EQUIP >5000		PES RECONSTRUCTION FFE				$   1,607,361.00		5.78%		of Const GMP														$   235,200.00

		6800-81-CK-825-99-805		662600		ARCH/ENG FEE		PES RECONSTRUCTION ARCH				$   2,017,092.00		7.25%		of Const GMP														$   579,537.00

		6800-81-CS-825-99-805		639500		SUPPLIES		PES RECONSTRUCTION SUP				$   - 0																		$   8,000.00

		6800-81-CS-825-99-805		663900		EQUIP >5000		PES RECONSTRUCTION - EQUIP				$   - 0																		$   255,195.00

		6800-81-CT-825-99-805		6396HD		TECH HARDWARE		PES RECONSTRUCTION TECH				$   235,200.00																		2,705,293.00

		6800-81-CT-825-99-805		6639HD		TECH >5000		PES RECONSTRUCTION TECH				$   579,537.00		$   6.42		per SF of OriginalScope

		6800-81-CY-825-99-805		639500		SUPPLIES		PES RECONSTRUCTION SEC				$   8,000.00

		6800-81-CY-825-99-805		663900		EQUIP >5000		PES RECONSTRUCTION SEC				$   255,195.00														$   33,309,461.00

								BOND MGMT. OFFICE				$   212,136.00																		212,136.00

										Project Total		$   33,521,597.00		Project Total



		WHITLEY ROAD ELEMENTARY RE-BUILD PROJECT



										 				87,107		SF

		6800-81-CC-859-99-805		662900		CONSTR/BLDG		WRES RECONSTRUCTION 2021				$   26,949,742.00		$309.39		per SF														$   18,000.00

		6800-81-CE-859-99-805		662600		ENG FEE		WRES RECONSTRUCTION ENG				$   741,118.00		2.75%		of Const GMP														$   1,489,583.00

		6800-81-CF-859-99-805		639500		SUPPLIES		WRES RECONSTRUCTION FFE				$   18,000.00																		$   235,200.00

		6800-81-CF-859-99-805		663900		EQUIP >5000		WRES RECONSTRUCTION FFE				$   1,489,583.00		6%		of Const GMP														$   449,536.00

		6800-81-CK-859-99-805		662600		ARCH/ENG FEE		WRES RECONSTRUCTION ARCH				$   1,953,856.00		7.25%		of Const GMP														$   8,000.00

		6800-81-CS-859-99-805		639500		SUPPLIES		WRES RECONSTRUCTION SUP				$   - 0																		$   255,195.00

		6800-81-CS-859-99-805		663900		EQUIP >5000		WRES RECONSTRUCTION - EQUIP				$   - 0																		2,455,514.00

		6800-81-CT-859-99-805		6396HD		TECH HARDWARE		WRES RECONSTRUCTION TECH				$   235,200.00

		6800-81-CT-859-99-805		6639HD		TECH >5000		WRES RECONSTRUCTION TECH				$   449,536.00		$   5.16		per SF of OriginalScope

		6800-81-CY-859-99-805		639500		SUPPLIES		WRES RECONSTRUCTION SEC				$   8,000.00

		6800-81-CY-859-99-805		663900		EQUIP >5000		WRES RECONSTRUCTION SEC				$   255,195.00														$   32,100,230.00

								BOND MGMT. OFFICE				$   228,528.00																		228,528.00

										Project Total		$   32,328,758.00		Project Total



		FOSSIL HILL MIDDLE SCHOOL RENOVATION PROJECT



										 						SF

		6800-81-CC-831-99-805		662900		CONSTR/BLDG		FHMS RENOVATIONS 2021				$   15,550,053.00		N/A		per SF														$   8,000.00

		6800-81-CE-831-99-805		662600		ENG FEE		FHMS RENOVATIONS ENG				$   375,375.00		2.41%		of Const GMP														$   740,004.00

		6800-81-CF-831-99-805		639500		SUPPLIES		FHMS RENOVATIONS FFE				$   8,000.00																		$   175,000.00

		6800-81-CF-831-99-805		663900		EQUIP >5000		FHMS RENOVATIONS FFE				$   740,004.00		4.76%		of Const GMP														$   162,000.00

		6800-81-CK-831-99-805		662600		ARCH/ENG FEE		FHMS RENOVATIONS ARCH				$   1,189,630.00		7.65%		of Const GMP														$   6,000.00

		6800-81-CS-831-99-805		639500		SUPPLIES		FHMS RENOVATIONS SUP				$   - 0																		$   82,000.00

		6800-81-CS-831-99-805		663900		EQUIP >5000		FHMS RENOVATIONS - EQUIP				$   - 0																		1,173,004.00

		6800-81-CT-831-99-805		6396HD		TECH HARDWARE		FHMS RENOVATIONS TECH				$   175,000.00		N/A		per SF of OriginalScope

		6800-81-CT-831-99-805		6639HD		TECH >5000		FHMS RENOVATIONS TECH				$   162,000.00

		6800-81-CY-831-99-805		639500		SUPPLIES		FHMS RENOVATIONS SEC				$   6,000.00

		6800-81-CY-831-99-805		663900		EQUIP >5000		FHMS RENOVATIONS SEC				$   82,000.00														$   18,288,062.00

								BOND MGMT. OFFICE				$   32,979.00																		32,979.00

										Project Total		$   18,321,041.00		Project Total



		KELLER MIDDLE SCHOOL RENOVATION PROJECT



										 						SF

		6800-81-CC-832-99-805		662900		CONSTR/BLDG		KMS RENOVATIONS 2021				$   21,304,717.00		N/A		per SF														$   9,000.00

		6800-81-CE-832-99-805		662600		ENG FEE		KMS RENOVATIONS ENG				$   528,456.00		2.48%		of Const GMP														$   1,201,962.00

		6800-81-CF-832-99-805		639500		SUPPLIES		KMS RENOVATIONS FFE				$   9,000.00																		$   180,000.00

		6800-81-CF-832-99-805		663900		EQUIP >5000		KMS RENOVATIONS FFE				$   1,201,962.00		6%		of Const GMP														$   275,000.00

		6800-81-CK-832-99-805		662600		ARCH/ENG FEE		KMS RENOVATIONS ARCH				$   1,652,015.00		7.75%		of Const GMP														$   9,000.00

		6800-81-CS-832-99-805		639500		SUPPLIES		KMS RENOVATIONS SUP				$   - 0																		$   128,000.00

		6800-81-CS-832-99-805		663900		EQUIP >5000		KMS RENOVATIONS - EQUIP				$   - 0																		1,802,962.00

		6800-81-CT-832-99-805		6396HD		TECH HARDWARE		KMS RENOVATIONS TECH				$   180,000.00

		6800-81-CT-832-99-805		6639HD		TECH >5000		KMS RENOVATIONS TECH				$   275,000.00		N/A		per SF of OriginalScope

		6800-81-CY-832-99-805		639500		SUPPLIES		KMS RENOVATIONS SEC				$   9,000.00

		6800-81-CY-832-99-805		663900		EQUIP >5000		KMS RENOVATIONS SEC				$   128,000.00														$   25,288,150.00

								BOND MGMT. OFFICE				$   126,800.00																		126,800.00

										Project Total		$   25,414,950.00		Project Total



		INDUSTRIAL TRADES AND AGRISCIENCE CENTER PROJECT



										 				80,662		SF														$   5,000.00

		6800-81-CC-884-99-805		662900		CONSTR/BLDG		IND TRADE/AGSCIENCE CONST				$   18,026,671.00		$223.48		per SF														$   752,129.00

		6800-81-CE-884-99-805		662600		ENG FEE		IND TRADE/AGSCIENCE ENG				$   507,732.00		2.82%		of Const GMP														$   190,200.00

		6800-81-CF-832-99-805		639500		SUPPLIES		IND TRADE/AGSCIENCE FFE				$   5,000.00																		$   510,000.00

		6800-81-CF-832-99-805		663900		EQUIP >5000		IND TRADE/AGSCIENCE FFE				$   752,129.00		4%		of Const GMP														$   6,050.00

		6800-81-CK-884-99-805		662600		ARCH/ENG FEE		IND TRADE/AGSCIENCE ARCH				$   1,306,935.00		7.25%		of Const GMP														$   204,500.00

		6800-81-CS-884-99-805		639500		SUPPLIES		IND TRADE/AGSCIENCE SUP				$   - 0																		1,667,879.00

		6800-81-CS-884-99-805		663900		EQUIP >5000		IND TRADE/AGSCIENCE - EQUIP				$   - 0

		6800-81-CT-884-99-805		6396HD		TECH HARDWARE		IND TRADE/AGSCIENCE TECH				$   190,200.00

		6800-81-CT-884-99-805		6639HD		TECH >5000		IND TRADE/AGSCIENCE TECH				$   510,000.00		$   6.32		per SF of OriginalScope

		6800-81-CY-884-99-805		639500		SUPPLIES		IND TRADE/AGSCIENCE SEC				$   6,050.00

		6800-81-CY-884-99-805		663900		EQUIP >5000		IND TRADE/AGSCIENCE SEC				$   204,500.00														$   21,509,217.00

								BOND MGMT. OFFICE				$   76,000.00																		76,000.00

										Project Total		$   21,585,217.00		Project Total



		KELLER HS INDOOR EXTRA-CURICULAR PROGRAM FACILITY



										 				72,000		SF

		6800-81-CC-921-99-805		662900		CONSTR/BLDG		KHS IND EXCUR FAC 2020				$   10,626,000.00		$148		per SF														$   7,000.00

		6800-81-CE-921-99-805		662600		ENG FEE		KHS IND EXCUR FAC 2020				$   329,703.00		3.10%		of Const GMP														$   218,490.00

		6800-81-CF-921-99-805		639500		SUPPLIES		KHS IND EXCUR FAC 2020				$   7,000.00																		$   146,000.00

		6800-81-CF-921-99-805		663900		EQUIP >5000		KHS IND EXCUR FAC 2020				$   218,490.00		2.06%		of Const GMP														$   3,000.00

		6800-81-CK-921-99-805		662600		ARCH/ENG FEE		KHS IND EXCUR FAC 2020				$   758,490.00		7.14%		of Const GMP														$   52,000.00

		6800-81-CS-921-99-805		639500		SUPPLIES		KHS IND EXCUR FAC 2020				$   - 0																		426,490.00

		6800-81-CS-921-99-805		663900		EQUIP >5000		KHS IND EXCUR FAC 2020				$   - 0

		6800-81-CT-921-99-805		6396HD		TECH HARDWARE		KHS IND EXCUR FAC 2020				$   - 0

		6800-81-CT-921-99-805		6639HD		TECH >5000		KHS IND EXCUR FAC 2020				$   146,000.00		$   2.03		per SF of OriginalScope

		6800-81-CY-921-99-805		639500		SUPPLIES		KHS IND EXCUR FAC 2020				$   3,000.00

		6800-81-CY-921-99-805		663900		EQUIP >5000		KHS IND EXCUR FAC 2020				$   52,000.00														$   12,140,683.00

								BOND MGMT. OFFICE				$   16,000.00																		16,000.00

										Project Total		$   12,156,683.00		Project Total



		FOSSIL RIDGE HS INDOOR EXTRA-CURICULAR PROGRAM FACILITY



										 				72,000		SF

		6800-81-CC-922-99-805		662900		CONSTR/BLDG		FRHS IND EXCUR FAC 2020				$   10,626,000.00		$147.58		per SF														$   7,000.00

		6800-81-CE-922-99-805		662600		ENG FEE		FRHS IND EXCUR FAC 2020				$   329,703.00		3.10%		of Const GMP														$   218,490.00

		6800-81-CF-922-99-805		639500		SUPPLIES		FRHS IND EXCUR FAC 2020				$   7,000.00																		$   146,000.00

		6800-81-CF-922-99-805		663900		EQUIP >5000		FRHS IND EXCUR FAC 2020				$   218,490.00		2.06%		of Const GMP														$   3,000.00

		6800-81-CK-922-99-805		662600		ARCH/ENG FEE		FRHS IND EXCUR FAC 2020				$   758,490.00		7.14%		of Const GMP														$   52,000.00

		6800-81-CS-922-99-805		639500		SUPPLIES		FRHS IND EXCUR FAC 2020				$   - 0																		426,490.00

		6800-81-CS-922-99-805		663900		EQUIP >5000		FRHS IND EXCUR FAC 2020				$   - 0

		6800-81-CT-922-99-805		6396HD		TECH HARDWARE		FRHS IND EXCUR FAC 2020				$   - 0

		6800-81-CT-922-99-805		6639HD		TECH >5000		FRHS IND EXCUR FAC 2020				$   146,000.00		$   2.03		per SF of OriginalScope

		6800-81-CY-922-99-805		639500		SUPPLIES		FRHS IND EXCUR FAC 2020				$   3,000.00

		6800-81-CY-922-99-805		663900		EQUIP >5000		FRHS IND EXCUR FAC 2020				$   52,000.00														$   12,140,683.00

								BOND MGMT. OFFICE				$   16,000.00																		16,000.00

										Project Total		$   12,156,683.00		Project Total



		CENTRAL HS INDOOR EXTRA-CURICULAR PROGRAM FACILITY



										 				72,000		SF

		6800-81-CC-923-99-805		662900		CONSTR/BLDG		CHS IND EXCUR FAC 2020				$   10,626,000.00		$147.58		per SF														$   7,000.00

		6800-81-CE-923-99-805		662600		ENG FEE		CHS IND EXCUR FAC 2020				$   329,704.00		3.10%		of Const GMP														$   218,490.00

		6800-81-CF-923-99-805		639500		SUPPLIES		CHS IND EXCUR FAC 2020				$   7,000.00																		$   146,000.00

		6800-81-CF-923-99-805		663900		EQUIP >5000		CHS IND EXCUR FAC 2020				$   218,490.00		2.06%		of Const GMP														$   3,000.00

		6800-81-CK-923-99-805		662600		ARCH/ENG FEE		CHS IND EXCUR FAC 2020				$   758,490.00		7.14%		of Const GMP														$   52,000.00

		6800-81-CS-923-99-805		639500		SUPPLIES		CHS IND EXCUR FAC 2020				$   - 0																		426,490.00

		6800-81-CS-923-99-805		663900		EQUIP >5000		CHS IND EXCUR FAC 2020				$   - 0

		6800-81-CT-923-99-805		6396HD		TECH HARDWARE		CHS IND EXCUR FAC 2020				$   - 0

		6800-81-CT-923-99-805		6639HD		TECH >5000		CHS IND EXCUR FAC 2020				$   146,000.00		$   2.03		per SF of OriginalScope

		6800-81-CY-923-99-805		639500		SUPPLIES		CHS IND EXCUR FAC 2020				$   3,000.00

		6800-81-CY-923-99-805		663900		EQUIP >5000		CHS IND EXCUR FAC 2020				$   52,000.00														$   12,140,684.00

								BOND MGMT. OFFICE				$   16,000.00																		16,000.00

										Project Total		$   12,156,684.00		Project Total



		TIMBER CREEK HS INDOOR EXTRA-CURICULAR PROGRAM FACILITY



										 				72,000		SF

		6800-81-CC-924-99-805		662900		CONSTR/BLDG		TCHS IND EXCUR FAC 2020				$   10,626,000.00		$147.58		per SF														$   7,000.00

		6800-81-CE-924-99-805		662600		ENG FEE		TCHS IND EXCUR FAC 2020				$   329,704.00		3.10%		of Const GMP														$   218,490.00

		6800-81-CF-924-99-805		639500		SUPPLIES		TCHS IND EXCUR FAC 2020				$   7,000.00																		$   146,000.00

		6800-81-CF-924-99-805		663900		EQUIP >5000		TCHS IND EXCUR FAC 2020				$   218,490.00		2.06%		of Const GMP														$   3,000.00

		6800-81-CK-924-99-805		662600		ARCH/ENG FEE		TCHS IND EXCUR FAC 2020				$   758,490.00		7.14%		of Const GMP														$   52,000.00

		6800-81-CS-924-99-805		639500		SUPPLIES		TCHS IND EXCUR FAC 2020				$   - 0																		426,490.00

		6800-81-CS-924-99-805		663900		EQUIP >5000		TCHS IND EXCUR FAC 2020				$   - 0

		6800-81-CT-924-99-805		6396HD		TECH HARDWARE		TCHS IND EXCUR FAC 2020				$   - 0

		6800-81-CT-924-99-805		6639HD		TECH >5000		TCHS IND EXCUR FAC 2020				$   146,000.00		$   2.03		per SF of OriginalScope

		6800-81-CY-924-99-805		639500		SUPPLIES		TCHS IND EXCUR FAC 2020				$   3,000.00

		6800-81-CY-924-99-805		663900		EQUIP >5000		TCHS IND EXCUR FAC 2020				$   52,000.00														$   12,140,684.00

								BOND MGMT. OFFICE				$   16,000.00																		16,000.00

										Project Total		$   12,156,684.00		Project Total

																				$   48,626,734.00

		TECHNOLOGY INFRASTRUCTURE PROJECTS AND DEVICE PURCHASES





		WIRELESS INFRASTRUCTURE

		6800-53-52-999-99-949		629900		CONTR MISC		WIRELESS INFRASTRUCTURE				0

		6800-53-52-999-99-949		6396HD		TECH HARDWARE		WIRELESS INFRASTRUCTURE				$   10,702,000.00

										Project Grp Total		$   10,702,000.00														$   10,702,000.00



		INFRASTRUCTURE CABLING PROJECTS

		6800-53-53-001-99-949		629900		CONTR MISC		KHS INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-001-99-949		639500		SUPPLIES		KHS INFRASTRUCTURE CBLNG				$   384,347.00

		6800-53-53-002-99-949		629900		CONTR MISC		FRHS INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-002-99-949		639500		SUPPLIES		FRHS INFRASTRUCTURE CBLNG				$   440,391.00

		6800-53-53-004-99-949		629900		CONTR MISC		CHS INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-004-99-949		639500		SUPPLIES		CHS INFRASTRUCTURE CBLNG				$   64,400.00

		6800-53-53-005-99-949		629900		CONTR MISC		TCHS INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-005-99-949		639500		SUPPLIES		TCHS INFRASTRUCTURE CBLNG				$   71,602.00

		6800-53-53-006-99-949		629900		CONTR MISC		KCAL INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-006-99-949		639500		SUPPLIES		KCAL INFRASTRUCTURE CBLNG				$   206,602.00

		6800-53-53-039-99-949		629900		CONTR MISC		KLC INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-039-99-949		639500		SUPPLIES		KLC INFRASTRUCTURE CBLNG				$   8,045.00

		6800-53-53-041-99-949		629900		CONTR MISC		KMS INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-041-99-949		639500		SUPPLIES		KMS INFRASTRUCTURE CBLNG				$   211,607.00

		6800-53-53-042-99-949		629900		CONTR MISC		FHMS INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-042-99-949		639500		SUPPLIES		FHMS INFRASTRUCTURE CBLNG				$   148,807.00

		6800-53-53-043-99-949		629900		CONTR MISC		HMS INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-043-99-949		639500		SUPPLIES		HMS INFRASTRUCTURE CBLNG				$   23,037.00

		6800-53-53-044-99-949		629900		CONTR MISC		ISMS INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-044-99-949		639500		SUPPLIES		ISMS INFRASTRUCTURE CBLNG				$   21,292.00

		6800-53-53-045-99-949		629900		CONTR MISC		TSMS INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-045-99-949		639500		SUPPLIES		TSMS INFRASTRUCTURE CBLNG				$   28,680.00

		6800-53-53-046-99-949		629900		CONTR MISC		TVMS INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-046-99-949		639500		SUPPLIES		TVMS INFRASTRUCTURE CBLNG				$   28,592.00

		6800-53-53-047-99-949		629900		CONTR MISC		VRMS INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-047-99-949		639500		SUPPLIES		VRMS INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-101-99-949		629900		CONTR MISC		KHES INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-101-99-949		639500		SUPPLIES		KHES INFRASTRUCTURE CBLNG				$   129,118.00

		6800-53-53-102-99-949		629900		CONTR MISC		FES INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-102-99-949		639500		SUPPLIES		FES INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-103-99-949		629900		CONTR MISC		PES INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-103-99-949		639500		SUPPLIES		PES INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-104-99-949		629900		CONTR MISC		BCI INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-104-99-949		639500		SUPPLIES		BCI INFRASTRUCTURE CBLNG				$   157,607.00

		6800-53-53-105-99-949		629900		CONTR MISC		WRES INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-105-99-949		639500		SUPPLIES		WRES INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-106-99-949		629900		CONTR MISC		HES INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-106-99-949		639500		SUPPLIES		HES INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-107-99-949		629900		CONTR MISC		CTI INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-107-99-949		639500		SUPPLIES		CTI INFRASTRUCTURE CBLNG				$   158,378.00

		6800-53-53-108-99-949		629900		CONTR MISC		SGES INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-108-99-949		639500		SUPPLIES		SGES INFRASTRUCTURE CBLNG				$   127,575.00

		6800-53-53-109-99-949		629900		CONTR MISC		PGES INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-109-99-949		639500		SUPPLIES		PGES INFRASTRUCTURE CBLNG				$   126,176.00

		6800-53-53-110-99-949		629900		CONTR MISC		WLES INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-110-99-949		639500		SUPPLIES		WLES INFRASTRUCTURE CBLNG				$   18,057.00

		6800-53-53-111-99-949		629900		CONTR MISC		NRES INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-111-99-949		639500		SUPPLIES		NRES INFRASTRUCTURE CBLNG				$   133,047.00

		6800-53-53-112-99-949		629900		CONTR MISC		HLES INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-112-99-949		639500		SUPPLIES		HLES INFRASTRUCTURE CBLNG				$   21,122.00

		6800-53-53-113-99-949		629900		CONTR MISC		LSES INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-113-99-949		639500		SUPPLIES		LSES INFRASTRUCTURE CBLNG				$   21,692.00

		6800-53-53-114-99-949		629900		CONTR MISC		PHI INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-114-99-949		639500		SUPPLIES		PHI INFRASTRUCTURE CBLNG				$   30,697.00

		6800-53-53-116-99-949		629900		CONTR MISC		BES INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-116-99-949		639500		SUPPLIES		BES INFRASTRUCTURE CBLNG				$   25,705.00

		6800-53-53-117-99-949		629900		CONTR MISC		FRES INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-117-99-949		639500		SUPPLIES		FRES INFRASTRUCTURE CBLNG				$   21,122.00

		6800-53-53-118-99-949		629900		CONTR MISC		BPES INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-118-99-949		639500		SUPPLIES		BPES INFRASTRUCTURE CBLNG				$   21,670.00

		6800-53-53-119-99-949		629900		CONTR MISC		WSES INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-119-99-949		639500		SUPPLIES		WSES INFRASTRUCTURE CBLNG				$   21,542.00

		6800-53-53-120-99-949		629900		CONTR MISC		LES INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-120-99-949		639500		SUPPLIES		LES INFRASTRUCTURE CBLNG				$   21,033.00

		6800-53-53-121-99-949		629900		CONTR MISC		IES INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-121-99-949		639500		SUPPLIES		IES INFRASTRUCTURE CBLNG				$   21,240.00

		6800-53-53-122-99-949		629900		CONTR MISC		FSES INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-122-99-949		639500		SUPPLIES		FSES INFRASTRUCTURE CBLNG				$   21,477.00

		6800-53-53-123-99-949		629900		CONTR MISC		TMI INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-123-99-949		639500		SUPPLIES		TMI INFRASTRUCTURE CBLNG				$   23,525.00

		6800-53-53-124-99-949		629900		CONTR MISC		ERES INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-124-99-949		639500		SUPPLIES		ERES INFRASTRUCTURE CBLNG				$   21,727.00

		6800-53-53-125-99-949		629900		CONTR MISC		CES INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-125-99-949		639500		SUPPLIES		CES INFRASTRUCTURE CBLNG				$   23,097.00

		6800-53-53-126-99-949		629900		CONTR MISC		BWES INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-126-99-949		639500		SUPPLIES		BWES INFRASTRUCTURE CBLNG				$   22,377.00

		6800-53-53-128-99-949		629900		CONTR MISC		KELC N INFRSTRUCTRE CBLNG				$   - 0

		6800-53-53-128-99-949		639500		SUPPLIES		KELC N INFRSTRUCTRE CBLNG				$   12,207.00

		6800-53-53-129-99-949		629900		CONTR MISC		RES INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-129-99-949		639500		SUPPLIES		RES INFRASTRUCTURE CBLNG				$   20,922.00

		6800-53-53-130-99-949		629900		CONTR MISC		SVES INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-130-99-949		639500		SUPPLIES		SVES INFRASTRUCTURE CBLNG				$   - 0

		6800-53-53-131-99-949		629900		CONTR MISC		KELC S INFRSTRUCTRE CBLNG				$   - 0

		6800-53-53-131-99-949		639500		SUPPLIES		KELC S INFRSTRUCTRE CBLNG				$   - 0

		6800-53-53-999-99-949		629900		CONTR MISC		INFRASTRUCTURE CABLING				$   301,485.00

		6800-53-53-999-99-949		639500		SUPPLIES		INFRASTRUCTURE CABLING				$   60,000.00														$   3,200,000.00

										Project Grp Total		$   3,200,000.00



		VOICE-PHONE SYSTEM PURCHASES & UPGRADES

		6800-53-54-999-99-949		6639HD		TECH >5000		DISTRICT-WIDE VOICE UPGRADES				$   1,069,026.00

										Project Grp Total		$   1,069,026.00														$   1,069,026.00



		UPS BATTTERY REPLACEMENTS        (UPS - UNINTERRUPTIBLE POWER SUPPLY)

		6800-53-59-999-99-949		6639HD		TECH >5000		UPS BATTERY REPLACEMENT				$   700,000.00														$   700,000.00

										Project Grp Total		$   700,000.00



		CLASSROOM PROJECTORS/EQUIPMENT UPGRADES

		6800-11-64-001-11-949		6396HD		TECH HARDWARE		KHS PROJECTOR/EQUIP				$   219,912.00

		6800-11-64-002-11-949		6396HD		TECH HARDWARE		FRHS PROJECTOR/EQUIP				$   197,064.00

		6800-11-64-004-11-949		6396HD		TECH HARDWARE		CHS PROJECTOR/EQUIP				$   222,768.00

		6800-11-64-005-11-949		6396HD		TECH HARDWARE		TCHS PROJECTOR/EQUIP				$   244,188.00

		6800-11-64-006-22-949		6396HD		TECH HARDWARE		KCAL PROJECTOR/EQUIP				$   - 0

		6800-11-64-039-26-949		6396HD		TECH HARDWARE		KLC PROJECTOR/EQUIP				$   15,708.00

		6800-11-64-041-11-949		6396HD		TECH HARDWARE		KMS PROJECTOR/EQUIP				$   85,680.00

		6800-11-64-042-11-949		6396HD		TECH HARDWARE		FHMS PROJECTOR/EQUIP				$   91,392.00

		6800-11-64-043-11-949		6396HD		TECH HARDWARE		HMS PROJECTOR/EQUIP				$   107,100.00

		6800-11-64-044-11-949		6396HD		TECH HARDWARE		ISMS PROJECTOR/EQUIP				$   91,392.00

		6800-11-64-045-11-949		6396HD		TECH HARDWARE		TSMS PROJECTOR/EQUIP				$   95,676.00

		6800-11-64-046-11-949		6396HD		TECH HARDWARE		TVMS PROJECTOR/EQUIP				$   114,240.00

		6800-11-64-047-11-949		6396HD		TECH HARDWARE		VRMS PROJECTOR/EQUIP				$   - 0

		6800-11-64-101-11-949		6396HD		TECH HARDWARE		KHES PROJECTOR/EQUIP				$   65,688.00

		6800-11-64-102-11-949		6396HD		TECH HARDWARE		FES PROJECTOR/EQUIP				$   - 0

		6800-11-64-103-11-949		6396HD		TECH HARDWARE		PES PROJECTOR/EQUIP				$   - 0

		6800-11-64-104-11-949		6396HD		TECH HARDWARE		BCI PROJECTOR/EQUIP				$   95,676.00

		6800-11-64-105-11-949		6396HD		TECH HARDWARE		WRES PROJECTOR/EQUIP				$   - 0

		6800-11-64-106-11-949		6396HD		TECH HARDWARE		HES PROJECTOR/EQUIP				$   - 0

		6800-11-64-107-11-949		6396HD		TECH HARDWARE		CTI PROJECTOR/EQUIP				$   88,536.00

		6800-11-64-108-11-949		6396HD		TECH HARDWARE		SGES PROJECTOR/EQUIP				$   69,972.00

		6800-11-64-109-11-949		6396HD		TECH HARDWARE		PGES PROJECTOR/EQUIP				$   68,544.00

		6800-11-64-110-11-949		6396HD		TECH HARDWARE		WLES PROJECTOR/EQUIP				$   65,688.00

		6800-11-64-111-11-949		6396HD		TECH HARDWARE		NRES PROJECTOR/EQUIP				$   68,544.00

		6800-11-64-112-11-949		6396HD		TECH HARDWARE		HLES PROJECTOR/EQUIP				$   67,116.00

		6800-11-64-113-11-949		6396HD		TECH HARDWARE		LSES PROJECTOR/EQUIP				$   67,116.00

		6800-11-64-114-11-949		6396HD		TECH HARDWARE		PHI PROJECTOR/EQUIP				$   101,388.00

		6800-11-64-116-11-949		6396HD		TECH HARDWARE		BES PROJECTOR/EQUIP				$   65,688.00

		6800-11-64-117-11-949		6396HD		TECH HARDWARE		FRES PROJECTOR/EQUIP				$   65,688.00

		6800-11-64-118-11-949		6396HD		TECH HARDWARE		BPES PROJECTOR/EQUIP				$   72,828.00

		6800-11-64-119-11-949		6396HD		TECH HARDWARE		WSES PROJECTOR/EQUIP				$   65,688.00

		6800-11-64-120-11-949		6396HD		TECH HARDWARE		LES PROJECTOR/EQUIP				$   67,116.00

		6800-11-64-121-11-949		6396HD		TECH HARDWARE		IES PROJECTOR/EQUIP				$   65,688.00

		6800-11-64-122-11-949		6396HD		TECH HARDWARE		FSES PROJECTOR/EQUIP				$   69,972.00

		6800-11-64-123-11-949		6396HD		TECH HARDWARE		TMIS PROJECTOR/EQUIP				$   94,248.00

		6800-11-64-124-11-949		6396HD		TECH HARDWARE		ERES PROJECTOR/EQUIP				$   65,688.00

		6800-11-64-125-11-949		6396HD		TECH HARDWARE		CES PROJECTOR/EQUIP				$   69,972.00

		6800-11-64-126-11-949		6396HD		TECH HARDWARE		BWES PROJECTOR/EQUIP				$   59,976.00

		6800-11-64-128-32-949		6396HD		TECH HARDWARE		KELC N PROJECTOR/EQUIP				$   - 0

		6800-11-64-129-11-949		6396HD		TECH HARDWARE		RES PROJECTOR/EQUIP				$   - 0

		6800-11-64-130-11-949		6396HD		TECH HARDWARE		SVES PROJECTOR/EQUIP				$   - 0

		6800-11-64-131-32-949		6396HD		TECH HARDWARE		KELC S PROJECTOR/EQUIP				$   - 0

		6800-11-64-999-11-949		6396HD		TECH HARDWARE		PROJECTOR/EQUIP UPGRADE																		$   3,005,940.00

										Project Grp Total		$   3,005,940.00



		COMPUTER EQUIPMENT REFRESH FUNCTION 11

		6800-11-68-001-11-949		6396HD		TECH HARDWARE		KHS COMPUTER REFRESH				$   - 0

		6800-11-68-002-11-949		6396HD		TECH HARDWARE		FRHS COMPUTER REFRESH				$   - 0

		6800-11-68-004-11-949		6396HD		TECH HARDWARE		CHS COMPUTER REFRESH				$   - 0

		6800-11-68-005-11-949		6396HD		TECH HARDWARE		TCHS COMPUTER REFRESH				$   - 0

		6800-11-68-006-22-949		6396HD		TECH HARDWARE		KCAL COMPUTER REFRESH				$   - 0

		6800-11-68-039-26-949		6396HD		TECH HARDWARE		KELC N COMPUTER REFRESH				$   - 0

		6800-11-68-041-11-949		6396HD		TECH HARDWARE		KMS COMPUTER REFRESH				$   - 0

		6800-11-68-042-11-949		6396HD		TECH HARDWARE		FHMS COMPUTER REFRESH				$   - 0

		6800-11-68-043-11-949		6396HD		TECH HARDWARE		HMS COMPUTER REFRESH				$   - 0

		6800-11-68-044-11-949		6396HD		TECH HARDWARE		ISMS COMPUTER REFRESH				$   - 0

		6800-11-68-045-11-949		6396HD		TECH HARDWARE		TSMS COMPUTER REFRESH				$   - 0

		6800-11-68-046-11-949		6396HD		TECH HARDWARE		TVMS COMPUTER REFRESH				$   - 0

		6800-11-68-047-11-949		6396HD		TECH HARDWARE		VRMS COMPUTER REFRESH				$   - 0

		6800-11-68-101-11-949		6396HD		TECH HARDWARE		KHES COMPUTER REFRESH				$   - 0

		6800-11-68-102-11-949		6396HD		TECH HARDWARE		FES COMPUTER REFRESH				$   - 0

		6800-11-68-103-11-949		6396HD		TECH HARDWARE		PES COMPUTER REFRESH				$   - 0

		6800-11-68-104-11-949		6396HD		TECH HARDWARE		BCI  COMPUTER REFRESH				$   - 0

		6800-11-68-105-11-949		6396HD		TECH HARDWARE		WRES COMPUTER REFRESH				$   - 0

		6800-11-68-106-11-949		6396HD		TECH HARDWARE		HES COMPUTER REFRESH				$   - 0

		6800-11-68-107-11-949		6396HD		TECH HARDWARE		CTI COMPUTER REFRESH				$   - 0

		6800-11-68-108-11-949		6396HD		TECH HARDWARE		SGES COMPUTER REFRESH				$   - 0

		6800-11-68-109-11-949		6396HD		TECH HARDWARE		PGES COMPUTER REFRESH				$   - 0

		6800-11-68-110-11-949		6396HD		TECH HARDWARE		WLES COMPUTER REFRESH				$   - 0

		6800-11-68-111-11-949		6396HD		TECH HARDWARE		NRES COMPUTER REFRESH				$   - 0

		6800-11-68-112-11-949		6396HD		TECH HARDWARE		HLES COMPUTER REFRESH				$   - 0

		6800-11-68-113-11-949		6396HD		TECH HARDWARE		LSES COMPUTER REFRESH				$   - 0

		6800-11-68-114-11-949		6396HD		TECH HARDWARE		PHI COMPUTER REFRESH				$   - 0

		6800-11-68-116-11-949		6396HD		TECH HARDWARE		BES COMPUTER REFRESH				$   - 0

		6800-11-68-117-11-949		6396HD		TECH HARDWARE		FRES COMPUTER REFRESH				$   - 0

		6800-11-68-118-11-949		6396HD		TECH HARDWARE		BPES COMPUTER REFRESH				$   - 0

		6800-11-68-119-11-949		6396HD		TECH HARDWARE		WSES COMPUTER REFRESH				$   - 0

		6800-11-68-120-11-949		6396HD		TECH HARDWARE		LES CPMPUTER REFRESH				$   - 0

		6800-11-68-121-11-949		6396HD		TECH HARDWARE		IES CPMPUTER REFRESH				$   - 0

		6800-11-68-122-11-949		6396HD		TECH HARDWARE		FSES CPMPUTER REFRESH				$   - 0

		6800-11-68-123-11-949		6396HD		TECH HARDWARE		TMI COMPUTER REFRESH				$   - 0

		6800-11-68-124-11-949		6396HD		TECH HARDWARE		ERES COMPUTER REFRESH				$   - 0

		6800-11-68-125-11-949		6396HD		TECH HARDWARE		CES COMPUTER REFRESH				$   - 0

		6800-11-68-126-11-949		6396HD		TECH HARDWARE		BWES COMPUTER REFRESH				$   - 0

		6800-11-68-128-32-949		6396HD		TECH HARDWARE		KELC N COMPUTER REFRESH				$   - 0

		6800-11-68-129-11-949		6396HD		TECH HARDWARE		RES COMPUTER REFRESH				$   - 0

		6800-11-68-130-11-949		6396HD		TECH HARDWARE		SVES COMPUTER REFRESH				$   - 0

		6800-11-68-131-32-949		6396HD		TECH HARDWARE		KELC S COMPUTER REFRESH				$   - 0

		6800-11-68-999-11-949		6396HD		TECH HARDWARE		COMPUTER REFRESH STUDENT				$   5,039,207.00														$   5,039,207.00

										Project Grp Total		$   5,039,207.00



		COMPUTER EQUIPMENT REFRESH FUNCTION 23

		6800-23-68-001-99-949		6396HD		TECH HARDWARE		KHS COMPUTER REFRESH				$   - 0

		6800-23-68-002-99-949		6396HD		TECH HARDWARE		FRHS COMPUTER REFRESH				$   - 0

		6800-23-68-004-99-949		6396HD		TECH HARDWARE		CHS COMPUTER REFRESH				$   - 0

		6800-23-68-005-99-949		6396HD		TECH HARDWARE		TCHS COMPUTER REFRESH				$   - 0

		6800-23-68-006-99-949		6396HD		TECH HARDWARE		KCAL COMPUTER REFRESH				$   - 0

		6800-23-68-039-99-949		6396HD		TECH HARDWARE		KLC COMPUTER REFRESH				$   - 0

		6800-23-68-041-99-949		6396HD		TECH HARDWARE		KMS COMPUTER REFRESH				$   - 0

		6800-23-68-042-99-949		6396HD		TECH HARDWARE		FHMS COMPUTER REFRESH				$   - 0

		6800-23-68-043-99-949		6396HD		TECH HARDWARE		HMS COMPUTER REFRESH				$   - 0

		6800-23-68-044-99-949		6396HD		TECH HARDWARE		ISMS COMPUTER REFRESH				$   - 0

		6800-23-68-045-99-949		6396HD		TECH HARDWARE		TSMS COMPUTER REFRESH				$   - 0

		6800-23-68-046-99-949		6396HD		TECH HARDWARE		TVMS COMPUTER REFRESH				$   - 0

		6800-23-68-047-99-949		6396HD		TECH HARDWARE		VRMS COMPUTER REFRESH				$   - 0

		6800-23-68-101-99-949		6396HD		TECH HARDWARE		KHES COMPUTER REFRESH				$   - 0

		6800-23-68-102-99-949		6396HD		TECH HARDWARE		FES COMPUTER REFRESH				$   - 0

		6800-23-68-103-99-949		6396HD		TECH HARDWARE		PES COMPUTER REFRESH				$   - 0

		6800-23-68-104-99-949		6396HD		TECH HARDWARE		BCI COMPUTER REFRESH				$   - 0

		6800-23-68-105-99-949		6396HD		TECH HARDWARE		WRES COMPUTER REFRESH				$   - 0

		6800-23-68-106-99-949		6396HD		TECH HARDWARE		HES COMPUTER REFRESH				$   - 0

		6800-23-68-107-99-949		6396HD		TECH HARDWARE		CTI COMPUTER REFRESH				$   - 0

		6800-23-68-108-99-949		6396HD		TECH HARDWARE		SGES COMPUTER REFRESH				$   - 0

		6800-23-68-109-99-949		6396HD		TECH HARDWARE		PGES COMPUTER REFRESH				$   - 0

		6800-23-68-110-99-949		6396HD		TECH HARDWARE		WLES COMPUTER REFRESH				$   - 0

		6800-23-68-111-99-949		6396HD		TECH HARDWARE		NRES COMPUTER REFRESH				$   - 0

		6800-23-68-112-99-949		6396HD		TECH HARDWARE		HLES COMPUTER REFRESH				$   - 0

		6800-23-68-113-99-949		6396HD		TECH HARDWARE		LSES COMPUTER REFRESH				$   - 0

		6800-23-68-114-99-949		6396HD		TECH HARDWARE		PHI COMPUTER REFRESH				$   - 0

		6800-23-68-116-99-949		6396HD		TECH HARDWARE		BES COMPUTER REFRESH				$   - 0

		6800-23-68-117-99-949		6396HD		TECH HARDWARE		FRES COMPUTER REFRESH				$   - 0

		6800-23-68-118-99-949		6396HD		TECH HARDWARE		BPES COMPUTER REFRESH				$   - 0

		6800-23-68-119-99-949		6396HD		TECH HARDWARE		WSES COMPUTER REFRESH				$   - 0

		6800-23-68-120-99-949		6396HD		TECH HARDWARE		LES COMPUTER REFRESH				$   - 0

		6800-23-68-121-99-949		6396HD		TECH HARDWARE		IES COMPUTER REFRESH				$   - 0

		6800-23-68-122-99-949		6396HD		TECH HARDWARE		FSES COMPUTER REFRESH				$   - 0

		6800-23-68-123-99-949		6396HD		TECH HARDWARE		TMI COMPUTER REFRESH				$   - 0

		6800-23-68-124-99-949		6396HD		TECH HARDWARE		ERES COMPUTER REFRESH				$   - 0

		6800-23-68-125-99-949		6396HD		TECH HARDWARE		CES COMPUTER REFRESH				$   - 0

		6800-23-68-126-99-949		6396HD		TECH HARDWARE		BWES COMPUTER REFRESH				$   - 0

		6800-23-68-128-99-949		6396HD		TECH HARDWARE		KELC N COMPUTER REFRESH				$   - 0

		6800-23-68-129-99-949		6396HD		TECH HARDWARE		RES COMPUTER REFRESH				$   - 0

		6800-23-68-130-99-949		6396HD		TECH HARDWARE		SVES COMPUTER REFRESH				$   - 0

		6800-23-68-131-99-949		6396HD		TECH HARDWARE		KELC S COMPUTER REFRESH				$   - 0

		6800-23-68-999-99-949		6396HD		TECH HARDWARE		COMPUTER REFRESH NON STUDENT				$   - 0

										Project Grp Total		$   - 0



		FINE ARTS PROGRAM COMPUTERS & EQUIPMENT PURCHASES

		6800-11-CD-001-11-949		6396HD		TECH HARDWARE		KHS FINE ARTS COMP/EQUIP				$   105,725.00

		6800-11-CD-002-11-949		6396HD		TECH HARDWARE		FRHS FINE ARTS COMP/EQUIP				$   105,225.00

		6800-11-CD-004-11-949		6396HD		TECH HARDWARE		CHS FINE ARTS COMP/EQUIP				$   105,725.00

		6800-11-CD-005-11-949		6396HD		TECH HARDWARE		TCHS FINE ARTS COMP/EQUIP				$   105,225.00

		6800-11-CD-006-22-949		6396HD		TECH HARDWARE		KCAL FINE ARTS PROJ/EQUIP				$   - 0

		6800-11-CD-039-26-949		6396HD		TECH HARDWARE		KLC FINE ARTS PROJ/EQUIP				$   - 0

		6800-11-CD-041-11-949		6396HD		TECH HARDWARE		KMS FINE ARTS COMP/EQUIP				$   114,510.00

		6800-11-CD-042-11-949		6396HD		TECH HARDWARE		FHMS FINE ARTS COMP/EQUIP				$   114,510.00

		6800-11-CD-043-11-949		6396HD		TECH HARDWARE		HMS FINE ARTS COMP/EQUIP				$   114,510.00

		6800-11-CD-044-11-949		6396HD		TECH HARDWARE		ISMS FINE ARTS COMP/EQUIP				$   114,510.00

		6800-11-CD-045-11-949		6396HD		TECH HARDWARE		TSMS FINE ARTS COMP/EQUIP				$   114,510.00

		6800-11-CD-046-11-949		6396HD		TECH HARDWARE		TVMS FINE ARTS COMP/EQUIP				$   114,510.00

		6800-11-CD-047-11-949		6396HD		TECH HARDWARE		VRMS FINE ARTS COMP/EQUIP				$   114,510.00

		6800-11-CD-101-11-949		6396HD		TECH HARDWARE		KHES FINE ARTS COMP/EQUIP				$   47,026.00

		6800-11-CD-102-11-949		6396HD		TECH HARDWARE		FES FINE ARTS COMP/EQUIP				$   - 0

		6800-11-CD-103-11-949		6396HD		TECH HARDWARE		PES FINE ARTS COMP/EQUIP				$   - 0

		6800-11-CD-104-11-949		6396HD		TECH HARDWARE		BCI FINE ARTS COMP/EQUIP				$   114,510.00

		6800-11-CD-105-11-949		6396HD		TECH HARDWARE		WRES FINE ARTS COMP/EQUIP				$   - 0

		6800-11-CD-106-11-949		6396HD		TECH HARDWARE		HES FINE ARTS COMP/EQUIP				$   - 0

		6800-11-CD-107-11-949		6396HD		TECH HARDWARE		CTI FINE ARTS COMP/EQUIP				$   114,510.00

		6800-11-CD-108-11-949		6396HD		TECH HARDWARE		SGES FINE ARTS COMP/EQUIP				$   47,026.00

		6800-11-CD-109-11-949		6396HD		TECH HARDWARE		PGES FINE ARTS COMP/EQUIP				$   47,026.00

		6800-11-CD-110-11-949		6396HD		TECH HARDWARE		WLES FINE ARTS COMP/EQUIP				$   47,026.00

		6800-11-CD-111-11-949		6396HD		TECH HARDWARE		NRES FINE ARTS COMP/EQUIP				$   47,026.00

		6800-11-CD-112-11-949		6396HD		TECH HARDWARE		HLES FINE ARTS COMP/EQUIP				$   47,026.00

		6800-11-CD-113-11-949		6396HD		TECH HARDWARE		LSES FINE ARTS COMP/EQUIP				$   47,026.00

		6800-11-CD-114-11-949		6396HD		TECH HARDWARE		PHI FINE ARTS COMP/EQUIP				$   114,510.00

		6800-11-CD-116-11-949		6396HD		TECH HARDWARE		BCI FINE ARTS COMP/EQUIP				$   47,026.00

		6800-11-CD-117-11-949		6396HD		TECH HARDWARE		FRES FINE ARTS COMP/EQUIP				$   47,026.00

		6800-11-CD-118-11-949		6396HD		TECH HARDWARE		BPES FINE ARTS COMP/EQUIP				$   47,026.00

		6800-11-CD-119-11-949		6396HD		TECH HARDWARE		WSES FINE ARTS COMP/EQUIP				$   47,026.00

		6800-11-CD-120-11-949		6396HD		TECH HARDWARE		LES FINE ARTS COMP/EQUIP				$   47,026.00

		6800-11-CD-121-11-949		6396HD		TECH HARDWARE		IES FINE ARTS COMP/EQUIP				$   47,026.00

		6800-11-CD-122-11-949		6396HD		TECH HARDWARE		FSES FINE ARTS COMP/EQUIP				$   47,026.00

		6800-11-CD-123-11-949		6396HD		TECH HARDWARE		TMI FINE ARTS COMP/EQUIP				$   114,510.00

		6800-11-CD-124-11-949		6396HD		TECH HARDWARE		ERES FINE ARTS COMP/EQUIP				$   47,026.00

		6800-11-CD-125-11-949		6396HD		TECH HARDWARE		CES FINE ARTS COMP/EQUIP				$   47,026.00

		6800-11-CD-126-11-949		6396HD		TECH HARDWARE		BWES FINE ARTS COMP/EQUIP				$   47,026.00

		6800-11-CD-128-32-949		6396HD		TECH HARDWARE		KELC N FINE ART PROJ/EQUP				$   - 0

		6800-11-CD-129-11-949		6396HD		TECH HARDWARE		RES FINE ARTS COMP/EQUIP				$   47,026.00

		6800-11-CD-130-11-949		6396HD		TECH HARDWARE		SVES FINE ARTS COMP/EQUIP				$   47,026.00

		6800-11-CD-131-32-949		6396HD		TECH HARDWARE		KELC S FINE ART PROJ/EQUP				$   - 0														$   2,575,004.00

										Project Grp Total		$   2,575,004.00



		SECURITY INFRASTRUCTURE PROJECTS AND DEVICE PURCHASES





		CAMERA EQUIPMENT REPLACEMENTS & UPGRADES PROJECTS

		6800-52-23-001-99-975		6396HD		TECH HARDWARE		KHS CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-002-99-975		6396HD		TECH HARDWARE		FRHS CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-004-99-975		6396HD		TECH HARDWARE		CHS CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-005-99-975		6396HD		TECH HARDWARE		TCHS CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-006-99-975		6396HD		TECH HARDWARE		KCAL CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-039-99-975		6396HD		TECH HARDWARE		KLC CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-041-99-975		6396HD		TECH HARDWARE		KMS CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-042-99-975		6396HD		TECH HARDWARE		FHMS CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-043-99-975		6396HD		TECH HARDWARE		HMS CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-044-99-975		6396HD		TECH HARDWARE		ISMS CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-045-99-975		6396HD		TECH HARDWARE		TSMS CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-046-99-975		6396HD		TECH HARDWARE		TVMS CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-047-99-975		6396HD		TECH HARDWARE		VRMS CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-101-99-975		6396HD		TECH HARDWARE		KHES CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-102-99-975		6396HD		TECH HARDWARE		FES CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-103-99-975		6396HD		TECH HARDWARE		PES CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-104-99-975		6396HD		TECH HARDWARE		BCI CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-105-99-975		6396HD		TECH HARDWARE		WRES CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-106-99-975		6396HD		TECH HARDWARE		HES CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-107-99-975		6396HD		TECH HARDWARE		CTI CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-108-99-975		6396HD		TECH HARDWARE		SGES CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-109-99-975		6396HD		TECH HARDWARE		PGES CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-110-99-975		6396HD		TECH HARDWARE		WLES CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-111-99-975		6396HD		TECH HARDWARE		WLES CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-112-99-975		6396HD		TECH HARDWARE		HLES CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-113-99-975		6396HD		TECH HARDWARE		LSES CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-114-99-975		6396HD		TECH HARDWARE		PHI CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-116-99-975		6396HD		TECH HARDWARE		BES CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-117-99-975		6396HD		TECH HARDWARE		FRES CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-118-99-975		6396HD		TECH HARDWARE		BPES CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-119-99-975		6396HD		TECH HARDWARE		WSES CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-120-99-975		6396HD		TECH HARDWARE		LES CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-121-99-975		6396HD		TECH HARDWARE		IES CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-122-99-975		6396HD		TECH HARDWARE		FSES CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-123-99-975		6396HD		TECH HARDWARE		TMIS CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-124-99-975		6396HD		TECH HARDWARE		ERES CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-125-99-975		6396HD		TECH HARDWARE		CES CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-126-99-975		6396HD		TECH HARDWARE		BWES CAMERA RPLMNT/UPGRD				$   - 0

		6800-52-23-128-99-975		6396HD		TECH HARDWARE		KELC N CAMERA RPLMNT/UPGR				$   - 0

		6800-52-23-129-99-975		6396HD		TECH HARDWARE		SVES CAMERA RPLMNT/UPG				$   - 0

		6800-52-23-130-99-975		6396HD		TECH HARDWARE		SVES CAMERA RPLMNT/UPG				$   - 0

		6800-52-23-131-99-975		6396HD		TECH HARDWARE		KELC S CAMERA RPLMNT/UPGR				$   - 0

		6800-52-23-999-99-975		6396HD		TECH HARDWARE		CAMERA REPLCMNT/UPGRADE				$   5,191,516.00														$   5,191,516.00

										Project Grp Total		$   5,191,516.00



		ACCESS CONTROLS EQUIPMENT REPLACEMENTS & UPGRADES PROJECTS

		6800-52-24-001-99-975		6396HD		TECH HARDWARE		KHS ACCESS CONTROL				$   - 0

		6800-52-24-002-99-975		6396HD		TECH HARDWARE		FRHS ACCESS CONTROL				$   - 0

		6800-52-24-004-99-975		6396HD		TECH HARDWARE		CHS ACCESS CONTROL				$   - 0

		6800-52-24-005-99-975		6396HD		TECH HARDWARE		TCHS ACCESS CONTROL				$   - 0

		6800-52-24-006-99-975		6396HD		TECH HARDWARE		KCAL ACCESS CONTROL				$   - 0

		6800-52-24-039-99-975		6396HD		TECH HARDWARE		KLC ACCESS CONTROL				$   - 0

		6800-52-24-041-99-975		6396HD		TECH HARDWARE		KMS ACCESS CONTROL				$   - 0

		6800-52-24-042-99-975		6396HD		TECH HARDWARE		FHMS ACCESS CONTROL				$   - 0

		6800-52-24-043-99-975		6396HD		TECH HARDWARE		HMS ACCESS CONTROL				$   - 0

		6800-52-24-044-99-975		6396HD		TECH HARDWARE		ISMS ACCESS CONTROL				$   - 0

		6800-52-24-045-99-975		6396HD		TECH HARDWARE		TSMS ACCESS CONTROL				$   - 0

		6800-52-24-046-99-975		6396HD		TECH HARDWARE		TVMS ACCESS CONTROL				$   - 0

		6800-52-24-047-99-975		6396HD		TECH HARDWARE		VRMS ACCESS CONTROL				$   - 0

		6800-52-24-101-99-975		6396HD		TECH HARDWARE		KHES ACCESS CONTROL				$   - 0

		6800-52-24-102-99-975		6396HD		TECH HARDWARE		FES ACCESS CONTROL				$   - 0

		6800-52-24-103-99-975		6396HD		TECH HARDWARE		PES ACCESS CONTROL				$   - 0

		6800-52-24-104-99-975		6396HD		TECH HARDWARE		BCI ACCESS CONTROL				$   - 0

		6800-52-24-105-99-975		6396HD		TECH HARDWARE		WRES ACCESS CONTROL				$   - 0

		6800-52-24-106-99-975		6396HD		TECH HARDWARE		HES ACCESS CONTROL				$   - 0

		6800-52-24-107-99-975		6396HD		TECH HARDWARE		CTI ACCESS CONTROL				$   - 0

		6800-52-24-108-99-975		6396HD		TECH HARDWARE		SGES ACCESS CONTROL				$   - 0

		6800-52-24-109-99-975		6396HD		TECH HARDWARE		PGES ACCESS CONTROL				$   - 0

		6800-52-24-110-99-975		6396HD		TECH HARDWARE		WLES ACCESS CONTROL				$   - 0

		6800-52-24-111-99-975		6396HD		TECH HARDWARE		NRES ACCESS CONTROL				$   - 0

		6800-52-24-112-99-975		6396HD		TECH HARDWARE		HLES ACCESS CONTROL				$   - 0

		6800-52-24-113-99-975		6396HD		TECH HARDWARE		HLSES ACCESS CONTROL				$   - 0

		6800-52-24-114-99-975		6396HD		TECH HARDWARE		PHI ACCESS CONTROL				$   - 0

		6800-52-24-116-99-975		6396HD		TECH HARDWARE		BES ACCESS CONTROL				$   - 0

		6800-52-24-117-99-975		6396HD		TECH HARDWARE		FRES ACCESS CONTROL				$   - 0

		6800-52-24-118-99-975		6396HD		TECH HARDWARE		BPES ACCESS CONTROL				$   - 0

		6800-52-24-119-99-975		6396HD		TECH HARDWARE		WSES ACCESS CONTROL				$   - 0

		6800-52-24-120-99-975		6396HD		TECH HARDWARE		LES ACCESS CONTROL				$   - 0

		6800-52-24-121-99-975		6396HD		TECH HARDWARE		IES ACCESS CONTROL				$   - 0

		6800-52-24-122-99-975		6396HD		TECH HARDWARE		FSES ACCESS CONTROL				$   - 0

		6800-52-24-123-99-975		6396HD		TECH HARDWARE		TMI ACCESS CONTROL				$   - 0

		6800-52-24-124-99-975		6396HD		TECH HARDWARE		ERES ACCESS CONTROL				$   - 0

		6800-52-24-125-99-975		6396HD		TECH HARDWARE		CES ACCESS CONTROL				$   - 0

		6800-52-24-126-99-975		6396HD		TECH HARDWARE		BWES ACCESS CONTROL				$   - 0

		6800-52-24-128-99-975		6396HD		TECH HARDWARE		KELC N ACCESS CONTROL				$   - 0

		6800-52-24-129-99-975		6396HD		TECH HARDWARE		RES ACCESS CONTROL				$   - 0

		6800-52-24-130-99-975		6396HD		TECH HARDWARE		SVES ACCESS CONTROL				$   - 0

		6800-52-24-131-99-975		6396HD		TECH HARDWARE		KELC S ACCESS CONTROL				$   - 0

		6800-52-24-999-99-975		6396HD		TECH HARDWARE		ACCESS CONTROL				$   5,580,154.00														$   5,580,154.00

										Project Grp Total		$   5,580,154.00



		TELECENTER PA INTERCOM SYSTEM REPLACEMENT/UPGRADES

		6800-52-56-004-99-975		6639HD		TECH >5000		CHS TELECNTR INTERCOM				$   115,000.00

		6800-52-56-005-99-975		6639HD		TECH >5000		TCHS TELECNTR INTERCOM				$   186,500.00														$   301,500.00

										Project Grp Total		$   301,500.00



		EMERGENCY NOTIFICATION SYSTEM

		6800-52-EM-001-99-975		6396HD		TECH HARDWARE		KHS EMERGENCY LIGHTS				$   - 0

		6800-52-EM-002-99-975		6396HD		TECH HARDWARE		FRHS EMERGENCY LIGHTS				$   - 0

		6800-52-EM-004-99-975		6396HD		TECH HARDWARE		CHS EMERGENCY LIGHTS				$   - 0

		6800-52-EM-005-99-975		6396HD		TECH HARDWARE		TCHS EMERGENCY LIGHTS				$   - 0

		6800-52-EM-006-99-975		6396HD		TECH HARDWARE		KCAL EMERGENCY LIGHTS				$   - 0

		6800-52-EM-039-99-975		6396HD		TECH HARDWARE		KLC EMERGENCY LIGHTS				$   - 0

		6800-52-EM-041-99-975		6396HD		TECH HARDWARE		KMS EMERGENCY LIGHTS				$   - 0

		6800-52-EM-042-99-975		6396HD		TECH HARDWARE		FHMS EMERGENCY LIGHTS				$   - 0

		6800-52-EM-043-99-975		6396HD		TECH HARDWARE		HMS EMERGENCY LIGHTS				$   - 0

		6800-52-EM-044-99-975		6396HD		TECH HARDWARE		ISMS EMERGENCY LIGHTS				$   - 0

		6800-52-EM-045-99-975		6396HD		TECH HARDWARE		TSMS EMERGENCY LIGHTS				$   - 0

		6800-52-EM-046-99-975		6396HD		TECH HARDWARE		TVMS EMERGENCY LIGHTS				$   - 0

		6800-52-EM-047-99-975		6396HD		TECH HARDWARE		VRMS EMERGENCY LIGHTS				$   - 0

		6800-52-EM-101-99-975		6396HD		TECH HARDWARE		KHES EMERGENCY LIGHTS				$   - 0

		6800-52-EM-102-99-975		6396HD		TECH HARDWARE		FES EMERGENCY LIGHTS				$   - 0

		6800-52-EM-103-99-975		6396HD		TECH HARDWARE		PES EMERGENCY LIGHTS				$   - 0

		6800-52-EM-104-99-975		6396HD		TECH HARDWARE		BCI EMERGENCY LIGHTS				$   - 0

		6800-52-EM-105-99-975		6396HD		TECH HARDWARE		WRES EMERGENCY LIGHTS				$   - 0

		6800-52-EM-106-99-975		6396HD		TECH HARDWARE		HES EMERGENCY LIGHTS				$   - 0

		6800-52-EM-107-99-975		6396HD		TECH HARDWARE		CTI EMERGENCY LIGHTS				$   - 0

		6800-52-EM-108-99-975		6396HD		TECH HARDWARE		SGES EMERGENCY LIGHTS				$   - 0

		6800-52-EM-109-99-975		6396HD		TECH HARDWARE		PGES EMERGENCY LIGHTS				$   - 0

		6800-52-EM-110-99-975		6396HD		TECH HARDWARE		WLES EMERGENCY LIGHTS				$   - 0

		6800-52-EM-111-99-975		6396HD		TECH HARDWARE		NRES EMERGENCY LIGHTS				$   - 0

		6800-52-EM-112-99-975		6396HD		TECH HARDWARE		HLES EMERGENCY LIGHTS				$   - 0

		6800-52-EM-113-99-975		6396HD		TECH HARDWARE		LSES EMERGENCY LIGHTS				$   - 0

		6800-52-EM-114-99-975		6396HD		TECH HARDWARE		PHI EMERGENCY LIGHTS				$   - 0

		6800-52-EM-116-99-975		6396HD		TECH HARDWARE		BES EMERGENCY LIGHTS				$   - 0

		6800-52-EM-117-99-975		6396HD		TECH HARDWARE		FRES EMERGENCY LIGHTS				$   - 0

		6800-52-EM-118-99-975		6396HD		TECH HARDWARE		BPES EMERGENCY LIGHTS				$   - 0

		6800-52-EM-119-99-975		6396HD		TECH HARDWARE		WSES EMERGENCY LIGHTS				$   - 0

		6800-52-EM-120-99-975		6396HD		TECH HARDWARE		LES EMERGENCY LIGHTS				$   - 0

		6800-52-EM-121-99-975		6396HD		TECH HARDWARE		IES EMERGENCY LIGHTS				$   - 0

		6800-52-EM-122-99-975		6396HD		TECH HARDWARE		FSES EMERGENCY LIGHTS				$   - 0

		6800-52-EM-123-99-975		6396HD		TECH HARDWARE		TMI EMERGENCY LIGHTS				$   - 0

		6800-52-EM-124-99-975		6396HD		TECH HARDWARE		ERES EMERGENCY LIGHTS				$   - 0

		6800-52-EM-125-99-975		6396HD		TECH HARDWARE		CES EMERGENCY LIGHTS				$   - 0

		6800-52-EM-126-99-975		6396HD		TECH HARDWARE		BWES EMERGENCY LIGHTS				$   - 0

		6800-52-EM-128-99-975		6396HD		TECH HARDWARE		KELC N  EMERGENCY LIGHTS				$   - 0

		6800-52-EM-129-99-975		6396HD		TECH HARDWARE		RES EMERGENCY LIGHTS				$   - 0

		6800-52-EM-130-99-975		6396HD		TECH HARDWARE		SVES EMERGENCY LIGHTS				$   - 0

		6800-52-EM-131-99-975		6396HD		TECH HARDWARE		KELC S EMERGENCY LIGHTS				$   - 0

		6800-52-EM-999-99-975		6396HD		TECH HARDWARE		EMERGENCY LIGHTS				$   250,000.00														$   250,000.00

										Project Grp Total		$   250,000.00



		RADIO EQUIPMENT PURCHASES

		6800-52-RD-001-99-975		6396HD		TECH HARDWARE		KHS RADIOS				$   - 0

		6800-52-RD-002-99-975		6396HD		TECH HARDWARE		FRHS RADIOS				$   - 0

		6800-52-RD-004-99-975		6396HD		TECH HARDWARE		CHS RADIOS				$   - 0

		6800-52-RD-005-99-975		6396HD		TECH HARDWARE		TCHS RADIOS				$   - 0

		6800-52-RD-006-99-975		6396HD		TECH HARDWARE		KCAL RADIOS				$   - 0

		6800-52-RD-039-99-975		6396HD		TECH HARDWARE		KLC RADIOS				$   - 0

		6800-52-RD-041-99-975		6396HD		TECH HARDWARE		KMS RADIOS				$   - 0

		6800-52-RD-042-99-975		6396HD		TECH HARDWARE		FHMS RADIOS				$   - 0

		6800-52-RD-043-99-975		6396HD		TECH HARDWARE		HMS RADIOS				$   - 0

		6800-52-RD-044-99-975		6396HD		TECH HARDWARE		ISMS RADIOS				$   - 0

		6800-52-RD-045-99-975		6396HD		TECH HARDWARE		TSMS RADIOS				$   - 0

		6800-52-RD-046-99-975		6396HD		TECH HARDWARE		TVMS RADIOS				$   - 0

		6800-52-RD-047-99-975		6396HD		TECH HARDWARE		VRMS RADIOS				$   - 0

		6800-52-RD-101-99-975		6396HD		TECH HARDWARE		KHES RADIOS				$   - 0

		6800-52-RD-102-99-975		6396HD		TECH HARDWARE		FES RADIOS				$   - 0

		6800-52-RD-103-99-975		6396HD		TECH HARDWARE		PES RADIOS				$   - 0

		6800-52-RD-104-99-975		6396HD		TECH HARDWARE		BCI RADIOS				$   - 0

		6800-52-RD-105-99-975		6396HD		TECH HARDWARE		WRES RADIOS				$   - 0

		6800-52-RD-106-99-975		6396HD		TECH HARDWARE		HES RADIOS				$   - 0

		6800-52-RD-107-99-975		6396HD		TECH HARDWARE		CTI RADIOS				$   - 0

		6800-52-RD-108-99-975		6396HD		TECH HARDWARE		SGES RADIOS				$   - 0

		6800-52-RD-109-99-975		6396HD		TECH HARDWARE		PGES RADIOS				$   - 0

		6800-52-RD-110-99-975		6396HD		TECH HARDWARE		WLES RADIOS				$   - 0

		6800-52-RD-111-99-975		6396HD		TECH HARDWARE		NRES RADIOS				$   - 0

		6800-52-RD-112-99-975		6396HD		TECH HARDWARE		HLES RADIOS				$   - 0

		6800-52-RD-113-99-975		6396HD		TECH HARDWARE		LSES RADIOS				$   - 0

		6800-52-RD-114-99-975		6396HD		TECH HARDWARE		PHI RADIOS				$   - 0

		6800-52-RD-116-99-975		6396HD		TECH HARDWARE		BES RADIOS				$   - 0

		6800-52-RD-117-99-975		6396HD		TECH HARDWARE		FRES RADIOS				$   - 0

		6800-52-RD-118-99-975		6396HD		TECH HARDWARE		BPES RADIOS				$   - 0

		6800-52-RD-119-99-975		6396HD		TECH HARDWARE		WSES RADIOS				$   - 0

		6800-52-RD-120-99-975		6396HD		TECH HARDWARE		LES RADIOS				$   - 0

		6800-52-RD-121-99-975		6396HD		TECH HARDWARE		IES RADIOS				$   - 0

		6800-52-RD-122-99-975		6396HD		TECH HARDWARE		FSES RADIOS				$   - 0

		6800-52-RD-123-99-975		6396HD		TECH HARDWARE		TMIS RADIOS				$   - 0

		6800-52-RD-124-99-975		6396HD		TECH HARDWARE		ERES RADIOS				$   - 0

		6800-52-RD-125-99-975		6396HD		TECH HARDWARE		CES RADIOS				$   - 0

		6800-52-RD-126-99-975		6396HD		TECH HARDWARE		BWES RADIOS				$   - 0

		6800-52-RD-128-99-975		6396HD		TECH HARDWARE		KELC N RADIOS				$   - 0

		6800-52-RD-129-99-975		6396HD		TECH HARDWARE		RES RADIOS				$   - 0

		6800-52-RD-130-99-975		6396HD		TECH HARDWARE		SVES RADIOS				$   - 0

		6800-52-RD-131-99-975		6396HD		TECH HARDWARE		KELC S RADIOS				$   - 0

		6800-52-RD-999-99-975		6396HD		TECH HARDWARE		RADIOS				$   96,325.00														$   96,325.00

										Project Grp Total		$   96,325.00







		MEP Projects and Life Safety System Upgrades



		HIGH SCHOOL AUDITORIUM EQUIPMENT/SYSTEM UPGRADE PROJECTS																										Construction		Arch/ Eng

		6800-51-36-004-99-950		624900		CONTR MISC		CHS AUDITORIUM UPGRADES		 		$   1,135,000.00																$   1,135,000.00		$   90,000.00

		6800-51-36-004-99-950		621900		ARCH/ENG FEE		CHS AUDITORIUM ARCH				$   90,000.00																$   1,135,000.00		$   90,000.00

		6800-51-36-002-99-950		624900		CONTR MISC		FRHS AUDITORIUM UPGRADES				$   1,135,000.00																$   1,135,000.00		$   90,000.00

		6800-51-36-002-99-950		621900		ARCH/ENG FEE		FRHS AUDITORIUM ARCH				$   90,000.00																$   1,135,000.00		$   90,000.00

		6800-51-36-001-99-950		624900		CONTR MISC		KHS AUDITORIUM UPGRADES				$   1,135,000.00																$   2,438,000.00		$   190,000.00

		6800-51-36-001-99-950		621900		ARCH/ENG FEE		KHS AUDITORIUM ARCH				$   90,000.00																$   466,000.00		$   362,000.00

		6800-51-36-005-99-950		624900		CONTR MISC		TCHS AUDITORIUM UPGRADES				$   1,135,000.00																$   272,000.00		$   64,000.00

		6800-51-36-001-99-950		621900		CONTR MISC		TCHS AUDITORIUM ARCH				$   90,000.00														$   4,900,000.00		$   2,480,000.00		$   42,000.00

		DISTRICTWIDE FIRE ALARM AND ELEVATOR REPLACEMENT PROJECTS																										$   440,000.00		$   34,800.00

		6800-51-27-005-99-950		663900		CONTR MISC		TCHS FIRE ALARM SYST REPLACE.				$   350,000.00																$   280,000.00		$   43,000.00

		6800-51-27-004-99-950		663900		CONTR MISC		CHS FIRE ALARM SYST REPLACE.				$   375,000.00																$   4,260,000.00		$   138,300.00

		6800-51-27-039-99-950		663900		CONTR MISC		NDHS FIRE ALARM SYST REPLACE.				$   132,000.00																$   880,000.00		$   98,000.00

		6800-51-27-044-99-950		663900		CONTR MISC		ISMS FIRE ALARM SYST REPLACE				$   160,000.00																$   1,100,000.00		$   96,000.00

		6800-51-27-114-99-950		663900		CONTR MISC		PHIS FIRE ALARM SYST REPLACE				$   175,000.00																$   310,000.00		$   21,000.00

		6800-51-27-116-99-950		663900		CONTR MISC		BES FIRE ALARM SYST REPLACE				$   160,000.00																$   540,000.00		1,449,100.00

		6800-51-27-112-99-950		663900		CONTR MISC		HLES FIRE ALARM SYST REPLACE				$   138,000.00																$   480,000.00

		6800-51-27-121-99-950		663900		CONTR MISC		IES FIRE ALARM SYST REPLACE				$   140,000.00																$   220,000.00

		6800-81-FP-109-99-805		662900		CONTR MISC		PGES FIRE SPRINKLER SYSTEM				$   410,000.00																$   380,000.00

		6800-51-38-036-99-950		663900		CONTR MISC		STADIUM ELEVATOR REPLACE				$   260,000.00																$   200,000.00

		6800-51-38-044-99-950		663900		CONTR MISC		ISMS ELEVATOR REPLACE				$   138,000.00														$   2,438,000.00		$   340,000.00

		DISTRICTWIDE MECHANICAL-ELECTRICAL-PLUMBING REPLACEMENT PROJECTS																										$   210,000.00

		6800-51-37-004-99-950		624900		CONTR MISC		CHS MECHANICAL EQUIP REPLACE				$   466,000.00																$   140,000.00

		6800-51-EL-004-99-950		624900		CONTR MISC		CHS ELECTRICAL EQUIP REPLACE				$   272,000.00																$   615,000.00

		6800-51-37-001-99-950		624900		CONTR MISC		KHS MECHANICAL EQUIP REPLACE				$   2,480,000.00																$   280,000.00

		6800-51-EL-001-99-950		624900		CONTR MISC		KHS ELECTRICAL EQUIP REPLACE				$   440,000.00																$   1,720,000.00

		6800-51-PU-001-99-950		624900		CONTR MISC		KHS PLUMBING EQUIP REPLACE				$   280,000.00																$   600,000.00

		6800-51-CE-001-99-950		621900		ENG FEE		KHS MEP ENGINEERING CONSULT				$   190,000.00																$   280,000.00

		6800-51-37-002-99-950		624900		CONTR MISC		FRHS MECHANICAL EQUIP REPLACE				$   4,260,000.00																$   1,276,000.00

		6800-51-EL-002-99-950		624900		CONTR MISC		FRHS ELECTRICAL EQUIP REPLACE				$   880,000.00																$   380,000.00

		6800-51-PU-002-99-950		624900		CONTR MISC		FRHS PLUMBING EQUIP REPLACE				$   1,100,000.00																$   1,276,000.00

		6800-51-CE-002-99-950		621900		ENG FEE		FRHS MEP ENGINEERING CONSULT				$   362,000.00																$   380,000.00

		6800-51-37-042-99-950		624900		CONTR MISC		FHMS MECHANICAL EQUIP REPLACE				$   310,000.00																$   305,000.00

		6800-81-FP-042-99-950		662900		CONTR MISC		FHMS FIRE SPRINKLER REPLACE				$   540,000.00																$   280,000.00

		6800-51-CE-042-99-950		621900		ENG FEE		FHMS MEP ENGINEERING CONSULT				$   64,000.00																$   180,000.00

		6800-51-37-043-99-950		624900		CONTR MISC		HMS MECHANICAL EQUIP REPLACE				$   480,000.00																$   230,000.00

		6800-51-EL-043-99-950		624900		CONTR MISC		HMS ELECTRICAL EQUIP REPLACE				$   220,000.00																$   128,000.00

		6800-51-CE-043-99-950		621900		ENG FEE		HMS MEP ENGINEERING CONSULT				$   42,000.00																$   136,000.00

		6800-51-37-044-99-950		624900		CONTR MISC		ISMS MECHANICAL EQUIP REPLACE				$   380,000.00																$   210,000.00

		6800-51-EL-044-99-950		624900		CONTR MISC		ISMS ELECTRICAL EQUIP REPLACE				$   200,000.00																$   65,000.00

		6800-51-CE-044-99-950		621900		ENG FEE		ISMS MEP ENGINEERING CONSULT				$   34,800.00																$   228,000.00

		6800-51-37-041-99-950		624900		CONTR MISC		KMS MECHANICAL EQUIP REPLACE				$   340,000.00																$   28,545,000.00

		6800-51-EL-041-99-950		624900		CONTR MISC		KMS ELECTRICAL EQUIP REPLACE				$   210,000.00

		6800-51-CE-041-99-950		621900		ENG FEE		KMS MEP ENGINEERING CONSULT				$   43,000.00

		6800-51-37-045-99-950		624900		CONTR MISC		TSMS MECHANICAL EQUIP REPLACE				$   140,000.00

		6800-51-37-104-99-950		624900		CONTR MISC		BCI MECHANICAL EQUIP REPLACE				$   615,000.00

		6800-51-EL-104-99-950		624900		CONTR MISC		BCI ELECTRICAL EQUIP REPLACE				$   280,000.00

		6800-51-37-107-99-950		624900		CONTR MISC		CTI MECHANICAL EQUIP REPLACE				$   1,720,000.00

		6800-51-EL-107-99-950		624900		CONTR MISC		CTI ELECTRICAL EQUIP REPLACE				$   600,000.00

		6800-51-CE-107-99-950		621900		ENG FEE		CTI MEP ENGINEERING CONSULT				$   138,300.00

		6800-51-37-123-99-950		624900		CONTR MISC		TMIS MECHANICAL EQUIP REPLACE				$   280,000.00

		6800-51-37-110-99-950		624900		CONTR MISC		WLES MECHANICAL EQUIP REPLACE				$   1,276,000.00

		6800-51-EL-110-99-950		624900		CONTR MISC		WLES ELECTRICAL EQUIP REPLACE				$   380,000.00

		6800-51-CE-110-99-950		621900		ENG FEE		WLES MEP ENGINEERING CONSULT				$   98,000.00

		6800-51-37-111-99-950		624900		CONTR MISC		NRES MECHANICAL EQUIP REPLACE				$   1,276,000.00

		6800-51-EL-111-99-950		624900		CONTR MISC		NRES ELECTRICAL EQUIP REPLACE				$   380,000.00

		6800-51-CE-111-99-950		621900		ENG FEE		NRES MEP ENGINEERING CONSULT				$   96,000.00

		6800-51-37-116-99-950		624900		CONTR MISC		BES MECHANICAL EQUIP REPLACE				$   305,000.00

		6800-51-37-117-99-950		624900		CONTR MISC		FRES MECHANICAL EQUIP REPLACE				$   280,000.00

		6800-51-37-101-99-950		624900		CONTR MISC		KHES MECHANICAL EQUIP REPLACE				$   180,000.00

		6800-51-37-113-99-950		624900		CONTR MISC		LSES MECHANICAL EQUIP REPLACE				$   230,000.00

		6800-51-37-108-99-950		624900		CONTR MISC		SGES MECHANICAL EQUIP REPLACE				$   128,000.00

		6800-51-37-109-99-950		624900		CONTR MISC		PGES MECHANICAL EQUIP REPLACE				$   136,000.00

		6800-51-37-917-99-950		624900		CONTR MISC		ED CTR MECHANICAL EQUIP REPLAC				$   210,000.00

		6800-51-37-950-99-950		624900		CONTR MISC		MAINT BLDG MECH EQUIP REPLACE				$   65,000.00

		6800-51-PU-950-99-950		624900		CONTR MISC		MAINT BLDG PLUMBING UPGRADES				$   228,000.00

		6800-51-CE-950-99-950		621900		ENG FEE		MAINT BLDG MEP ENGINEERING				$   21,000.00														$   22,656,100.00

								BOND MGMT. OFFICE				$   206,615.00																		206,615.00

										Project Grp Total		$   30,200,715.00







		FEEDER PATTERN COUNSELING SUITE PROJECTS

		6800-81-CC-926-99-805  		662900		CONSTR/BLDG		COUNSELING SUITE PROJECTS				$   3,000,000.00

		6800-81-CK-926-99-805		662600		ARCH/ENG FEE		COUNSELING SUITE PROJECTS				$   442,000.00														$   3,442,000.00

		SCHOOL ENTRY VESTIBULE SECURITY RENOVATION PROJECTS

		6800-81-CC-930-99-805		662900		CONSTR/BLDG		SECURITY ENTRY RENOVATIONS				$   1,524,000.00

		6800-81-CC-930-99-805		629900		CONTR MISC		SECURITY ENTRY GLASS FILM 				$   1,800,000.00

		6800-81-CK-930-99-805		662600		ARCH/ENG FEE		SECURITY ENTRY RENOVATIONS				$   132,000.00														$   3,456,000.00

		6800-81-CE-930-99-805		662600						Project Grp Total		$   6,898,000.00





								Total Sum from Individual Project Grp Totals………………				$   314,790,430.00

								Balance of Funds to be Allocated to Bond Office Funds				$   209,570.00																		285,570.00

										GRAND TOTAL		$   315,000,000.00







		Bond Office Department Funds 

		Heritage Elementary Project Funding				$   141,490.00

		Florence Elementary Project Funding				$   141,490.00

		Parkview Elementary Project Funding				$   212,136.00

		Whitley Road Elementary Project Funding				$   228,528.00

		Fossil Hill MS Renovation Project Funding				$   32,979.00

		Keller MS Add/Renovation Project Funding				$   126,800.00

		Industrial Trade Bldg Project Funding				$   76,000.00

		Indoor Practice Facility Project Funding				$   64,000.00

		Life Safety & MEP Replacement Funding				$   206,615.00

		Allocation of Balance of Funds Total				$   209,570.00

						$   1,439,608.00						Total														313,560,392.00				36,463,104.00

																														350,023,496.00

		6800-81-46-998-99-805		611800		43,200.00

		6800-81-46-998-99-805		611900		811,391.00

		6800-81-46-998-99-805		612900		235,726.00

		6800-81-46-998-99-805		614100		53,343.00

		6800-81-46-998-99-805		614200		8,514.00

		6800-81-46-998-99-805		614300		20,602.00

		6800-81-46-998-99-805		614600		27,151.00

		6800-81-46-998-99-805		614900		55,181.00

		6800-81-CC-998-99-805		621900		39,000.00

		6800-81-CC-998-99-805		629900		40,000.00

		6800-81-CC-998-99-805		641200		25,000.00

		6800-81-CC-998-99-805		649900		10,000.00

		6800-81-CS-998-99-805		639500		25,000.00

		6800-81-CS-998-99-805		639900		500.00

		6800-81-CS-998-99-805		663900		25,000.00

		6800-81-CT-998-99-805		6396HD		20,000.00

						1,439,608.00

								- 0





2019 Bond Financial Summary 



		2019 BOND PROGRAM FINANCIAL SUMMARY

		PROJECT TITLE		BUDGET BREAKDOWN

				Total Budget		Encumbrances		Expenditures 		Balance

		Heritage Elementary Re-Build Project		$   29,949,883		$   29,949,883		$24,107,035.28		$   - 0

		Florence Elementary Re-Build Project		$   29,949,883		$   29,519,799		$24,320,281.64		$   430,084

		Parkview Elementary Re-Build Project		$   33,309,461		$   29,160,612		$4,159,554.64		$   4,148,849

		Whitley Road Elementary Re-Build Project		$   32,100,230		$   27,635,618		$5,279,627.26		$   4,464,612

		Fossil Hill Middle School Renovation Project		$   18,288,062		$   15,620,766		$3,157,798.28		$   2,667,296

		Keller Middle School Renovation Project		$   25,288,150		$   1,877,134.79		$269,340.79		$   23,411,015

		Industrial Trades and Agriscience Center Project		$   21,509,217		$   9,544,078.41		$   654,040.46		$   11,965,139

		Keller HS Indoor Extra-Curricular Program Facility		$   12,140,683		$   11,534,174.74		$2,918,207.66		$   606,508

		Fossil Ridge HS Indoor Extra-Curricular Program Facility		$   12,140,683		$   9,199,670.81		$582,153.08		$   2,941,012

		Central HS Indoor Extra-Curricular Program Facility		$   12,140,684		$   9,204,942.50		$612,280.27		$   2,935,742

		Timber Creek HS Indoor Extra-Curricular Program Facility		$   12,140,684		$   9,208,936.50		$592,673.77		$   2,931,748

		Technology Infrastructure Projects and Device Purchases		$   26,291,177		$   23,023,300.79		$20,253,286.25		$   3,267,876

		Security Infrastructure Projects and Device Purchases		$   11,419,495		$   9,425,274.19		$8,782,537.18		$   1,994,221

		MEP Projects and Life Safety System Upgrades		$   25,094,100		$   13,266,238.18		$11,052,299.20		$   11,827,862

		Campus Security Initiative Construction Projects		$   6,898,000		$   6,412,752.80		$26,941.18		$   485,247

		High School Auditorium Equipment/System Upgrad Projects		$   4,900,000		$   1,806,180.75		$11,400.00		$   3,093,819

		Bond Program Management		$   1,439,608		$   318,271.32		$318,271.32		$   1,121,337

		TOTAL		$   315,000,000		$   236,707,633.28		$   107,097,728.26		$   78,292,367





2019 Bond Program Financial Summary 



Budget	Heritage Elementary Re-Build Project	Florence Elementary Re-Build Project	Parkview Elementary Re-Build Project	Whitley Road Elementary Re-Build Project	Fossil Hill Middle School Renovation Project	Keller Middle School Renovation Project	Industrial Trades and Agriscience Center Project	Keller HS Indoor Extra-Curricular Program Facility	Fossil Ridge HS Indoor Extra-Curricular Program Facility	Central HS Indoor Extra-Curricular Program Facility	Timber Creek HS Indoor Extra-Curricular Program Facility	Technology Infrastructure Projects and Device Purchases	Security Infrastructure Projects and Device Purchases	MEP Projects and Life Safety System Upgrades	Campus Security Initiative Construction Projects	High School Auditorium Equipment/System Upgrad Projects	Bond Program Management	29949883	29949883	33309461	32100230	18288062	25288150	21509217	12140683	12140683	12140684	12140684	26291177	11419495	25094100	6898000	4900000	1439608	Emcumbrances	Heritage Elementary Re-Build Project	Florence Elementary Re-Build Project	Parkview Elementary Re-Build Project	Whitley Road Elementary Re-Build Project	Fossil Hill Middle School Renovation Project	Keller Middle School Renovation Project	Industrial Trades and Agriscience Center Project	Keller HS Indoor Extra-Curricular Program Facility	Fossil Ridge HS Indoor Extra-Curricular Program Facility	Central HS Indoor Extra-Curricular Program Facility	Timber Creek HS Indoor Extra-Curricular Program Facility	Technology Infrastructure Projects and Device Purchases	Security Infrastructure Projects and Device Purchases	MEP Projects and Life Safety System Upgrades	Campus Security Initiative Construction Projects	High School Auditorium Equipment/System Upgrad Projects	Bond Program Management	29949883	29519798.690000001	29160611.959999997	27635617.890000001	15620765.959999999	1877134.7900000003	9544078.4099999983	11534174.74	9199670.8100000005	9204942.5	9208936.5	23023300.789999999	9425274.1899999995	13266238.179999998	6412752.8000000007	1806180.75	318271.32000000007	Balance	Heritage Elementary Re-Build Project	Florence Elementary Re-Build Project	Parkview Elementary Re-Build Project	Whitley Road Elementary Re-Build Project	Fossil Hill Middle School Renovation Project	Keller Middle School Renovation Project	Industrial Trades and Agriscience Center Project	Keller HS Indoor Extra-Curricular Program Facility	Fossil Ridge HS Indoor Extra-Curricular Program Facility	Central HS Indoor Extra-Curricular Program Facility	Timber Creek HS Indoor Extra-Curricular Program Facility	Technology Infrastructure Projects and Device Purchases	Security Infrastructure Projects and Device Purchases	MEP Projects and Life Safety System Upgrades	Campus Security Initiative Construction Projects	High School Auditorium Equipment/System Upgrad Projects	Bond Program Management	0	430084.30999999866	4148849.0400000028	4464612.1099999994	2667296.040000001	23411015.210000001	11965138.590000002	606508.25999999978	2941012.1899999995	2935741.5	2931747.5	3267876.2100000009	1994220.8100000005	11827861.820000002	485247.19999999925	3093819.25	1121336.68	









Reconciliation

		2019 BOND PROGRAM FINANCIAL SUMMARY (Reconciliation)

		PROJECT TITLE		BUDGET BREAKDOWN

				Total Budget		19-20 Budget Year 6800 		20-21 Budget 6801		20-21 Budget 6801		20-21 Budget 6801		E-finance 		Pipeline		Grand Total 

		Heritage Elementary Re-Build Project		$   29,949,883.00		$   1,420,933.54		$   26,699,472.98		$   - 0				$   28,120,406.52

		Florence Elementary Re-Build Project		$   29,949,883.00		$   1,465,912.37		$   25,800,509.99						$   27,266,422.36

		Parkview Elementary Re-Build Project		$   33,309,461.00		$   171,264.51		$   1,640,863.51						$   1,812,128.02

		Whitley Road Elementary Re-Build Project		$   32,100,230.00		$   115,989.51		$   1,556,934.11						$   1,672,923.62

		Fossil Hill Middle School Renovation Project		$   18,288,062.00		$   36,096.02		$   908,854.08						$   944,950.10

		Keller Middle School Renovation Project		$   25,288,150.00		$   - 0		$   14,950.66						$   14,950.66

		Industrial Trades and Agriscience Center Project		$   21,509,217.00										$   - 0

		Keller HS Indoor Extra-Curricular Program Facility		$   12,140,683.00										$   - 0

		Fossil Ridge HS Indoor Extra-Curricular Program Facility		$   12,140,683.00										$   - 0

		Central HS Indoor Extra-Curricular Program Facility		$   12,140,684.00										$   - 0

		Timber Creek HS Indoor Extra-Curricular Program Facility		$   12,140,684.00										$   - 0

		Technology Infrastructure Projects and Device Purchases		$   26,291,177.00		$   9,939,469.76		$   12,634,593.14						$   22,574,062.90

		Security Infrastructure Projects and Device Purchases		$   11,419,495.00		$   3,651,423.76		$   1,434,209.34						$   5,085,633.10

		MEP Projects and Life Safety System Upgrades		$   25,094,100.00		$   953,309.42		$   3,375,895.90						$   4,329,205.32

		Campus Security Initiative Construction Projects		$   6,898,000.00		$   44,425.89		$   659,332.18		$   50,000.00		$   126,647.93		$   880,406.00

		High School Auditorium Equipment/System Upgrad Projects		$   4,900,000.00		$   69,293.75		$   1,490,268.17						$   1,559,561.92

		Bond Program Management		$   1,439,608.00				$   318,271.32						$   318,271.32

		TOTAL		$   315,000,000.00										$   94,578,921.84













Change Orders



		2019 Bond Program Change Order Management

		Project Title:		Heritage Elementary Re-Build Project		Construct Budget:		ERROR:#REF!		Contractor:		BTC

						Dates				Costs						Time (calendar days)

		C.O. No.		Description		Date Initiated		Date Approved		Cost / (Credit)		Cumulative to Date		% Cost Growth Date		Extension		Cumulative

		1

		2

		3

		4

		5



		Project Title:		ERROR:#REF!		Project Budget:		ERROR:#REF!		Contractor:		BTC

						Dates				Costs						Time (calendar days)

		C.O. No.		Description		Date Initiated		Date Approved		Cost / (Credit)		Cumulative to Date		% Cost Growth Date		Extension		Cumulative

		1

		2

		3

		4

		5



		Project Title:		Parkview Elementary Re-Build Project		Project Budget:		ERROR:#REF!		Contractor:		Steele & Freeman Inc.

						Dates				Costs						Time (calendar days)

		C.O. No.		Description		Date Initiated		Date Approved		Cost / (Credit)		Cumulative to Date		% Cost Growth Date		Extension		Cumulative

		1

		2

		3

		4

		5



		Project Title:		Whitley Road Elementary Re-Build Project		Project Budget:		ERROR:#REF!		Contractor:		Steele & Freeman Inc.

						Dates				Costs						Time (calendar days)

		C.O. No.		Description		Date Initiated		Date Approved		Cost / (Credit)		Cumulative to Date		% Cost Growth Date		Extension		Cumulative

		1

		2

		3

		4

		5



		Project Title:		Fossil Hill Middle School Renovation Project		Project Budget:		ERROR:#REF!		Contractor:

						Dates				Costs						Time (calendar days)

		C.O. No.		Description		Date Initiated		Date Approved		Cost / (Credit)		Cumulative to Date		% Cost Growth Date		Extension		Cumulative

		1

		2

		3

		4

		5



		Project Title:		Keller Middle School Renovation Project		Project Budget:		ERROR:#REF!		Contractor:

						Dates				Costs						Time (calendar days)

		C.O. No.		Description		Date Initiated		Date Approved		Cost / (Credit)		Cumulative to Date		% Cost Growth Date		Extension		Cumulative

		1

		2

		3

		4

		5



		Project Title:		Industrial Trades and Agriscience Center Project		Project Budget:		ERROR:#REF!		Contractor:

						Dates				Costs						Time (calendar days)

		C.O. No.		Description		Date Initiated		Date Approved		Cost / (Credit)		Cumulative to Date		% Cost Growth Date		Extension		Cumulative

		1

		2

		3

		4

		5



		Project Title:		Keller HS Indoor Extra-Curricular Program Facility		Project Budget:		ERROR:#REF!		Contractor:

						Dates				Costs						Time (calendar days)

		C.O. No.		Description		Date Initiated		Date Approved		Cost / (Credit)		Cumulative to Date		% Cost Growth Date		Extension		Cumulative

		1

		2

		3

		4

		5



		Project Title:		Fossil Ridge HS Indoor Extra-Curricular Program Facility		Project Budget:		ERROR:#REF!		Contractor:

						Dates				Costs						Time (calendar days)

		C.O. No.		Description		Date Initiated		Date Approved		Cost / (Credit)		Cumulative to Date		% Cost Growth Date		Extension		Cumulative

		1

		2

		3

		4

		5



		Project Title:		Central HS Indoor Extra-Curricular Program Facility		Project Budget:		ERROR:#REF!		Contractor:

						Dates				Costs						Time (calendar days)

		C.O. No.		Description		Date Initiated		Date Approved		Cost / (Credit)		Cumulative to Date		% Cost Growth Date		Extension		Cumulative

		1

		2

		3

		4

		5



		Project Title:		Timber Creek HS Indoor Extra-Curricular Program Facility		Project Budget:		ERROR:#REF!		Contractor:

						Dates				Costs						Time (calendar days)

		C.O. No.		Description		Date Initiated		Date Approved		Cost / (Credit)		Cumulative to Date		% Cost Growth Date		Extension		Cumulative

		1

		2

		3

		4

		5



		Project Title:		Technology Infrastructure Projects and Device Purchases		Project Budget:		ERROR:#REF!		Contractor:

						Dates				Costs						Time (calendar days)

		C.O. No.		Description		Date Initiated		Date Approved		Cost / (Credit)		Cumulative to Date		% Cost Growth Date		Extension		Cumulative

		1

		2

		3

		4

		5



		Project Title:		Security Infrastructure Projects and Device Purchases		Project Budget:		ERROR:#REF!		Contractor:

						Dates				Costs						Time (calendar days)

		C.O. No.		Description		Date Initiated		Date Approved		Cost / (Credit)		Cumulative to Date		% Cost Growth Date		Extension		Cumulative

		1

		2

		3

		4

		5



		Project Title:		MEP Projects and Life Safety System Upgrades		Project Budget:		ERROR:#REF!		Contractor:

						Dates				Costs						Time (calendar days)

		C.O. No.		Description		Date Initiated		Date Approved		Cost / (Credit)		Cumulative to Date		% Cost Growth Date		Extension		Cumulative

		1

		2

		3

		4

		5



		Project Title:		Campus Security Initiative Construction Projects		Project Budget:		ERROR:#REF!		Contractor:

						Dates				Costs						Time (calendar days)

		C.O. No.		Description		Date Initiated		Date Approved		Cost / (Credit)		Cumulative to Date		% Cost Growth Date		Extension		Cumulative

		1

		2

		3

		4

		5







2019 Bond Financial Details 

		Keller ISD 2019 Bond Program Financial Report



		HERITAGE ELEMENTARY RE-BUILD PROJECT

		PROJECT BUDGET		CONSTRUCTION		ARCH/ ENGINEER		FF&E & TECHNOLOGY

		Heritage Elementary Re-Build Project		$   25,175,420		$   2,517,445		$   2,257,018

		SUB TOTAL 		$   25,175,420		$   2,517,445		$   2,257,018

		TOTAL PROJECT  BUDGET		$   29,949,883

		PROJECT ENCUMBRANCES

		Construction (Buford-Thompson Company)		$   26,368,401.02		$   - 0		$   - 0

		Architect Fee (VLK)		$   - 0		$   1,750,000.00		$   - 0

		Engineer Fee (XXXX)		$   - 0		$   195,343.50		$   - 0

		City Permitting Fee		$   - 0		$   112,173.52		$   - 0

		Furniture Fixtures & Equipment		$   - 0		$   - 0		$   1,184,583.39

		Technology		$   - 0		$   - 0		$   528,258.60

		SUB TOTAL 		$   26,368,401.02		$   2,057,517.02		$   1,712,841.99

		TOTAL PROJECT   EMCUMBRANCES		$   30,138,760.03



		TOTAL PROJECT BALANCE		$   (188,877)





		FLORENCE ELEMENTARY RE-BUILD PROJECT

		PROJECT BUDGET		CONSTRUCTION		ARCH/ ENGINEER		FF&E & TECHNOLOGY

		Florence Elementary Re-Build Project		$   25,175,420		$   2,517,445		$   2,257,018

		SUB TOTAL 		$   25,175,420		$   2,517,445		$   2,257,018

		TOTAL PROJECT  BUDGET		$   29,949,883

		PROJECT ENCUMBRANCES

		Construction (Buford-Thompson Company)		$   25,481,546.78		$   - 0		$   - 0

		Architect Fee (LVK)		$   - 0		$   1,710,000.00		$   - 0

		Engineer Fee (XXXX)		$   - 0		$   549,007.16		$   - 0

		City Permitting Fee		$   - 0		$   171,610.00		$   - 0

		Furniture Fixtures & Equipment		$   - 0		$   - 0		$   1,212,358.44

		Technology		$   - 0		$   - 0		$   395,195.75

		SUB TOTAL 		$   25,481,546.78		$   2,430,617.16		$   1,607,554.19

		TOTAL PROJECT   EMCUMBRANCES		$   29,519,718.13



		TOTAL PROJECT BALANCE		$   430,165





		PARKVIEW ELEMENTARY RE-BUILD PROJECT

		PROJECT BUDGET		CONSTRUCTION		ARCH/ ENGINEER		FF&E & TECHNOLOGY

		Parkview Elementary Re-Build Project		$   27,821,972		$   2,782,196		$   2,705,293

		SUB TOTAL 		$   27,821,972		$   2,782,196		$   2,705,293

		TOTAL PROJECT  BUDGET		$   33,309,461

		PROJECT ENCUMBRANCES

		Construction (Steele & Freeman, Inc.)		$   26,629,708.50		$   - 0		$   - 0

		Architect Fee (LVK)		$   - 0		$   1,829,636.13		$   - 0

		Engineer Fee (XXXX)		$   - 0		$   174,175.00		$   - 0

		City Permitting Fee		$   - 0		$   - 0		$   - 0

		Furniture Fixtures & Equipment		$   - 0		$   - 0		$   266,649.00

		Technology		$   - 0		$   - 0		$   241,563.00

		SUB TOTAL 		$   26,629,708.50		$   2,003,811.13		$   508,212.00

		TOTAL PROJECT   EMCUMBRANCES		$   29,141,731.63



		TOTAL PROJECT BALANCE		$   4,167,729





		WHITLEY ROAD ELEMENTARY RE-BUILD PROJECT

		PROJECT BUDGET		CONSTRUCTION		ARCH/ ENGINEER		FF&E & TECHNOLOGY

		Whitley Road Elementary Re-Build Project		$   26,949,742		$   2,694,974		$   2,455,514

		SUB TOTAL 		$   26,949,742		$   2,694,974		$   2,455,514

		TOTAL PROJECT  BUDGET		$   32,100,230

		PROJECT ENCUMBRANCES

		Construction (Steele & Freeman, Inc.)		$   25,302,481.00		$   - 0		$   - 0

		Architect Fee (LVK)		$   - 0		$   1,610,046.76		$   - 0

		Engineer Fee (XXXX)		$   - 0		$   159,154.50		$   - 0

		City Permitting Fee		$   - 0		$   106,166.03		$   - 0

		Furniture Fixtures & Equipment		$   - 0		$   - 0		$   221,573.00

		Technology		$   - 0		$   - 0		$   233,166.84

		SUB TOTAL 		$   25,302,481.00		$   1,875,367.29		$   454,739.84

		TOTAL PROJECT   EMCUMBRANCES		$   27,632,588.13



		TOTAL PROJECT BALANCE		$   4,467,642





		FOSSIL HILL MIDDLE SCHOOL RENOVATION PROJECT

		PROJECT BUDGET		CONSTRUCTION		ARCH/ ENGINEER		FF&E & TECHNOLOGY

		Fossil Hill Middle School Renovation Project		$   15,550,053		$   1,565,005		$   1,173,004

		SUB TOTAL 		$   15,550,053		$   1,565,005		$   1,173,004

		TOTAL PROJECT  BUDGET		$   18,288,062

		PROJECT ENCUMBRANCES

		Construction (Buford-Thompson Company)		$   14,515,062.99		$   - 0		$   - 0

		Architect Fee (LVK)		$   - 0		$   960,382.04		$   - 0

		Engineer Fee (XXXX)		$   - 0		$   68,398.50		$   - 0

		City Permitting Fee		$   - 0		$   - 0		$   - 0

		Furniture Fixtures & Equipment		$   - 0		$   - 0		$   270.00

		Technology		$   - 0		$   - 0		$   93,237.00

		SUB TOTAL 		$   14,515,062.99		$   1,028,780.54		$   93,507.00

		TOTAL PROJECT   EMCUMBRANCES		$   15,637,350.53



		TOTAL PROJECT BALANCE		$   2,650,711





		KELLER MIDDLE SCHOOL RENOVATION PROJECT

		PROJECT BUDGET		CONSTRUCTION		ARCH/ ENGINEER		FF&E & TECHNOLOGY

		Keller Middle School Renovation Project		$   21,304,717		$   2,180,471		$   1,802,962

		SUB TOTAL 		$   21,304,717		$   2,180,471		$   1,802,962

		TOTAL PROJECT  BUDGET		$   25,288,150

		PROJECT ENCUMBRANCES

		Construction (XXXX)		$   501,341.96		$   - 0		$   - 0

		Architect Fee (LVK)		$   - 0		$   1,357,700.15		$   - 0

		Engineer Fee (XXXX)		$   - 0		$   18,092.68		$   - 0

		City Permitting Fee		$   - 0		$   - 0		$   - 0

		Furniture Fixtures & Equipment		$   - 0		$   - 0		$   - 0

		Technology		$   - 0		$   - 0		$   - 0

		SUB TOTAL 		$   501,341.96		$   1,375,792.83		$   - 0

		TOTAL PROJECT   EMCUMBRANCES		$   1,877,134.79



		TOTAL PROJECT BALANCE		$   23,411,015





		INDUSTRIAL TRADES AND AGRISCIENCE CENTER PROJECT

		PROJECT BUDGET		CONSTRUCTION		ARCH/ ENGINEER		FF&E & TECHNOLOGY

		Industrial Trades and Agriscience Center Project		$   18,026,671		$   1,814,667		$   1,667,879

		SUB TOTAL 		$   18,026,671		$   1,814,667		$   1,667,879

		TOTAL PROJECT  BUDGET		$   21,509,217

		PROJECT ENCUMBRANCES

		Construction (XXXX)		$   8,282,801.00		$   - 0		$   - 0

		Architect Fee (LVK)		$   - 0		$   1,148,337.46		$   - 0

		Engineer Fee (XXXX)		$   - 0		$   26,700.00		$   - 0

		City Permitting Fee		$   - 0		$   - 0		$   - 0

		Furniture Fixtures & Equipment		$   - 0		$   - 0		$   86,239.95

		Technology		$   - 0		$   - 0		$   - 0

		SUB TOTAL 		$   8,282,801.00		$   1,175,037.46		$   86,239.95

		TOTAL PROJECT   EMCUMBRANCES		$   9,544,078.41



		TOTAL PROJECT BALANCE		$   11,965,139





		KELLER HS INDOOR EXTRA-CURICULAR PROGRAM FACILITY

		PROJECT BUDGET		CONSTRUCTION		ARCH/ ENGINEER		FF&E & TECHNOLOGY

		Keller HS Indoor Extra-Curricular Program Facility		$   10,626,000		$   1,088,193		$   426,490

		SUB TOTAL 		$   10,626,000		$   1,088,193		$   426,490

		TOTAL PROJECT  BUDGET		$   12,140,683

		PROJECT ENCUMBRANCES

		Construction (XXXX)		$   10,550,878.70		$   - 0		$   - 0

		Architect Fee (LVK)		$   - 0		$   863,650.59		$   - 0

		Engineer Fee (XXXX)		$   - 0		$   119,645.45		$   - 0

		City Permitting Fee		$   - 0		$   - 0		$   - 0

		Furniture Fixtures & Equipment		$   - 0		$   - 0		$   - 0

		Technology		$   - 0		$   - 0		$   - 0

		SUB TOTAL 		$   10,550,878.70		$   983,296.04		$   - 0

		TOTAL PROJECT   EMCUMBRANCES		$   11,534,174.74



		TOTAL PROJECT BALANCE		$   606,508





		FOSSIL RIDGE HS INDOOR EXTRA-CURICULAR PROGRAM FACILITY

		PROJECT BUDGET		CONSTRUCTION		ARCH/ ENGINEER		FF&E & TECHNOLOGY

		Fossil Ridge HS Indoor Extra-Curricular Program Facility		$   10,626,000		$   1,088,193		$   426,490

		SUB TOTAL 		$   10,626,000		$   1,088,193		$   426,490

		TOTAL PROJECT  BUDGET		$   12,140,683

		PROJECT ENCUMBRANCES

		Construction (XXXX)		$   8,495,260.00		$   - 0		$   - 0

		Architect Fee (LVK)		$   - 0		$   615,000.00		$   - 0

		Engineer Fee (XXXX)		$   - 0		$   89,410.81		$   - 0

		City Permitting Fee		$   - 0		$   - 0		$   - 0

		Furniture Fixtures & Equipment		$   - 0		$   - 0		$   - 0

		Technology		$   - 0		$   - 0		$   - 0

		SUB TOTAL 		$   8,495,260.00		$   704,410.81		$   - 0

		TOTAL PROJECT   EMCUMBRANCES		$   9,199,670.81



		TOTAL PROJECT BALANCE		$   2,941,012





		CENTRAL HS INDOOR EXTRA-CURICULAR PROGRAM FACILITY

		PROJECT BUDGET		CONSTRUCTION		ARCH/ ENGINEER		FF&E & TECHNOLOGY

		Central HS Indoor Extra-Curricular Program Facility		$   10,626,000		$   1,088,194		$   426,490

		SUB TOTAL 		$   10,626,000		$   1,088,194		$   426,490

		TOTAL PROJECT  BUDGET		$   12,140,684

		PROJECT ENCUMBRANCES

		Construction (XXXX)		$   8,494,960.00		$   - 0		$   - 0

		Architect Fee (LVK)		$   - 0		$   615,000.00		$   - 0

		Engineer Fee (XXXX)		$   - 0		$   94,982.50		$   - 0

		City Permitting Fee		$   - 0		$   - 0		$   - 0

		Furniture Fixtures & Equipment		$   - 0		$   - 0		$   - 0

		Technology		$   - 0		$   - 0		$   - 0

		SUB TOTAL 		$   8,494,960.00		$   709,982.50		$   - 0

		TOTAL PROJECT   EMCUMBRANCES		$   9,204,942.50



		TOTAL PROJECT BALANCE		$   2,935,742





		TIMBER CREEK HS INDOOR EXTRA-CURICULAR PROGRAM FACILITY

		PROJECT BUDGET		CONSTRUCTION		ARCH/ ENGINEER		FF&E & TECHNOLOGY

		Timber Creek HS Indoor Extra-Curricular Program Facility		$   10,626,000		$   1,088,194		$   426,490

		SUB TOTAL 		$   10,626,000		$   1,088,194		$   426,490

		TOTAL PROJECT  BUDGET		$   12,140,684

		PROJECT ENCUMBRANCES

		Construction (XXXX)		$   8,494,960.00		$   - 0		$   - 0

		Architect Fee (LVK)		$   - 0		$   615,000.00		$   - 0

		Engineer Fee (XXXX)		$   - 0		$   98,976.50		$   - 0

		City Permitting Fee		$   - 0		$   - 0		$   - 0

		Furniture Fixtures & Equipment		$   - 0		$   - 0		$   - 0

		Technology		$   - 0		$   - 0		$   - 0

		SUB TOTAL 		$   8,494,960.00		$   713,976.50		$   - 0

		TOTAL PROJECT   EMCUMBRANCES		$   9,208,936.50



		TOTAL PROJECT BALANCE		$   2,931,748





		TECHNOLOGY INFRASTRUCTURE PROJECTS AND DEVICE PURCHASES

		PROJECT BUDGET		CONSTRUCTION		ARCH/ ENGINEER		FF&E & TECHNOLOGY

		Technology Infrastructure Projects and Device Purchases		$   - 0		$   - 0		$   26,291,177

		SUB TOTAL 		$   - 0		$   - 0		$   26,291,177

		TOTAL PROJECT  BUDGET		$   26,291,177

		PROJECT ENCUMBRANCES

		Construction (XXXX)		$   - 0		$   - 0		$   - 0

		Architect Fee (XXXX)		$   - 0		$   - 0		$   - 0

		Engineer Fee (XXXX)		$   - 0		$   - 0		$   - 0

		City Permitting Fee		$   - 0		$   - 0		$   - 0

		Furniture Fixtures & Equipment		$   - 0		$   - 0		$   - 0

		Technology		$   - 0		$   - 0		$   25,116,784.83

		SUB TOTAL 		$   - 0		$   - 0		$   25,116,784.83

		TOTAL PROJECT   EMCUMBRANCES		$   23,023,300.79



		TOTAL PROJECT BALANCE		$   3,267,876





		SECURITY INFRASTRUCTURE PROJECTS AND DEVICE PURCHASES

		PROJECT BUDGET		CONSTRUCTION		ARCH/ ENGINEER		FF&E & TECHNOLOGY

		Security Infrastructure Projects and Device Purchases		$   - 0		$   - 0		$   11,419,495

		SUB TOTAL 		$   - 0		$   - 0		$   11,419,495

		TOTAL PROJECT  BUDGET		$   11,419,495

		PROJECT ENCUMBRANCES

		Construction (XXXX)		$   - 0		$   - 0		$   - 0

		Architect Fee (XXXX)		$   - 0		$   - 0		$   - 0

		Engineer Fee (XXXX)		$   - 0		$   - 0		$   - 0

		City Permitting Fee		$   - 0		$   - 0		$   - 0

		Furniture Fixtures & Equipment		$   - 0		$   - 0		$   9,425,274.19

		Technology		$   - 0		$   - 0		$   - 0

		SUB TOTAL 		$   - 0		$   - 0		$   9,425,274.19

		TOTAL PROJECT   EMCUMBRANCES		$   9,425,274.19



		TOTAL PROJECT BALANCE		$   1,994,221





		MEP Projects and Life Safety System Upgrades

		PROJECT BUDGET		CONSTRUCTION		ARCH/ ENGINEER		FF&E & TECHNOLOGY

		MEP Projects and Life Safety System Upgrades		$   24,005,000		$   1,089,100		$   - 0

		SUB TOTAL 		$   24,005,000		$   1,089,100		$   - 0

		TOTAL PROJECT  BUDGET		$   25,094,100

		PROJECT ENCUMBRANCES

		Construction (AMS, Lockridge Priest, Schneider Elec)		$   45,668.00		$   - 0		$   - 0

		Architect Fee (XXXX)		$   - 0		$   23,087.50		$   - 0

		Engineer Fee (XXXX)		$   - 0		$   877,977.40		$   - 0

		City Permitting Fee		$   - 0		$   - 0		$   - 0

		Furniture Fixtures & Equipment		$   - 0		$   - 0		$   12,319,505.28

		Technology		$   - 0		$   - 0		$   - 0

		SUB TOTAL 		$   45,668.00		$   901,064.90		$   12,319,505.28

		TOTAL PROJECT   EMCUMBRANCES		$   13,266,238.18



		TOTAL PROJECT BALANCE		$   11,827,862





		CAMPUS SECURITY INITIATIVE CONSTRUCTION PROJECTS

		PROJECT BUDGET		CONSTRUCTION		ARCH/ ENGINEER		FF&E & TECHNOLOGY

		Campus Security Initiative Construction Projects		$   6,324,000		$   574,000		$   - 0

		SUB TOTAL 		$   6,324,000		$   574,000		$   - 0

		TOTAL PROJECT  BUDGET		$   6,898,000

		PROJECT ENCUMBRANCES

		Construction (XXXX)		$   5,605,518.24		$   - 0		$   - 0

		Architect Fee (XXXX)		$   - 0		$   265,893.56		$   - 0

		Engineer Fee (XXXX)		$   - 0		$   341,741.00		$   - 0

		City Permitting Fee		$   - 0		$   - 0		$   - 0

		Furniture Fixtures & Equipment		$   - 0		$   - 0		$   - 0

		Technology		$   - 0		$   - 0		$   199,600.00

		SUB TOTAL 		$   5,605,518.24		$   607,634.56		$   199,600.00

		TOTAL PROJECT   EMCUMBRANCES		$   6,412,752.80



		TOTAL PROJECT BALANCE		$   485,247





		HIGH SCHOOL AUDITORIUM EQUIPMENT/SYSTEM UPGRADE PROJECTS

		PROJECT BUDGET		CONSTRUCTION		ARCH/ ENGINEER		FF&E & TECHNOLOGY

		Campus Security Initiative Construction Projects		$   4,540,000		$   360,000		$   - 0

		SUB TOTAL 		$   4,540,000		$   360,000		$   - 0

		TOTAL PROJECT  BUDGET		$   4,900,000

		PROJECT ENCUMBRANCES

		Construction (XXXX)		$   1,155,645.51		$   - 0		$   - 0

		Architect Fee (XXXX)		$   - 0		$   12,056.45		$   - 0

		Engineer Fee (XXXX)		$   - 0		$   75,000.00		$   - 0

		City Permitting Fee		$   - 0		$   - 0		$   - 0

		Furniture Fixtures & Equipment		$   - 0		$   - 0		$   561,379.13

		Technology		$   - 0		$   - 0		$   - 0

		SUB TOTAL 		$   1,155,645.51		$   87,056.45		$   561,379.13

		TOTAL PROJECT   EMCUMBRANCES		$   1,804,081.09



		TOTAL PROJECT BALANCE		$   3,095,919





Keller ISD 2019 Bond Program 
Financial Report	


Heritage Elementary

Financial Summary



TOTAL PROJECT  BUDGET	TOTAL PROJECT   EMCUMBRANCES	TOTAL PROJECT BALANCE	29949883	30138760.029999997	-188877.02999999747	





Central HS Indoor Extra-Curricular Facility

Financial Summary



TOTAL PROJECT  BUDGET	TOTAL PROJECT   EMCUMBRANCES	TOTAL PROJECT BALANCE	12140684	9204942.5	2935741.5	





Timber Creek Indoor Extra-Curricular Facility

Financial Summary



TOTAL PROJECT  BUDGET	TOTAL PROJECT   EMCUMBRANCES	TOTAL PROJECT BALANCE	12140684	9208936.5	2931747.5	





Technology Infrastructure Projects & Device Purchases

Financial Summary



TOTAL PROJECT  BUDGET	TOTAL PROJECT   EMCUMBRANCES	TOTAL PROJECT BALANCE	26291177	23023300.789999999	3267876.2100000009	





Security Infrastructure Projects & Device Purchases

Financial Summary



TOTAL PROJECT  BUDGET	TOTAL PROJECT   EMCUMBRANCES	TOTAL PROJECT BALANCE	11419495	9425274.1899999995	1994220.8100000005	





Mep Project & Life Safety System Upgrades

Financial Summary



TOTAL PROJECT  BUDGET	TOTAL PROJECT   EMCUMBRANCES	TOTAL PROJECT BALANCE	25094100	13266238.18	11827861.82	





Campus Security Initiative Construction Projects

Financial Summary



TOTAL PROJECT  BUDGET	TOTAL PROJECT   EMCUMBRANCES	TOTAL PROJECT BALANCE	6898000	6412752.8000000007	485247.19999999925	





High School Auditorium Projects

Financial Summary



TOTAL PROJECT  BUDGET	TOTAL PROJECT   EMCUMBRANCES	TOTAL PROJECT BALANCE	4900000	1804081.0899999999	3095918.91	





Florence Elementary

Financial Summary



TOTAL PROJECT  BUDGET	TOTAL PROJECT   EMCUMBRANCES	TOTAL PROJECT BALANCE	29949883	29519718.130000003	430164.86999999732	





Parkview Elementary

Financial Summary



TOTAL PROJECT  BUDGET	TOTAL PROJECT   EMCUMBRANCES	TOTAL PROJECT BALANCE	33309461	29141731.629999999	4167729.370000001	





Whitley Road Elementary

Financial Summary



TOTAL PROJECT  BUDGET	TOTAL PROJECT   EMCUMBRANCES	TOTAL PROJECT BALANCE	32100230	27632588.129999999	4467641.870000001	





Fossil Hill Middle School

Financial Summary



TOTAL PROJECT  BUDGET	TOTAL PROJECT   EMCUMBRANCES	TOTAL PROJECT BALANCE	18288	062	15637350.530000001	2650711.4699999988	





Keller Middle School

Financial Summary



TOTAL PROJECT  BUDGET	TOTAL PROJECT   EMCUMBRANCES	TOTAL PROJECT BALANCE	25288150	1877134.79	23411015.210000001	





Industrial Trades & Agriscience Center Project 

Financial Summary



TOTAL PROJECT  BUDGET	TOTAL PROJECT   EMCUMBRANCES	TOTAL PROJECT BALANCE	21509217	9544078.4100000001	11965138.59	





Keller HS Extra-Curricular Program Facility

Financial Summary



TOTAL PROJECT  BUDGET	TOTAL PROJECT   EMCUMBRANCES	TOTAL PROJECT BALANCE	12140683	11534174.739999998	606508.26000000164	





Fossil Ridge HS Indoor Extra-Curricular Facility

Financial Summary



TOTAL PROJECT  BUDGET	TOTAL PROJECT   EMCUMBRANCES	TOTAL PROJECT BALANCE	12140683	9199670.8100000005	2941012.1899999995	







Amber 





BOND Office Department Funds

		Project Code 998

		BOND Management						1,439,608.00



		Detail 		PO#		Vendor		Amount 				Construction (Buford-Thompson Company)		Architect Fee (LVK)		Engineer Fee (XXXX)		City Permitting Fee		Furniture Fixtures & Equipment		Technology



		Issue Trak software to track CO's		21002161		SHI Government Solutions		$   3,689.28														$   3,689.28

		Payroll as of 09.04.2020						$   71,997.73

		Issue Track batching upgrade		21004529		SHI Government Solutions		$   381.60														$   381.60

		Addl payroll as of 02.11.2021						$   61,392.91		sub obj 46

		Addl payroll as of 03.12.2021						$   20,522.72		sub obj 46

		Addl payroll as of 04.06.2021						$   20,522.72		sub obj 46

		Addl payroll as of 05.14.2021						$   29,582.37		sub obj 46

		addl payroll as of 06.09.2021						$   27,225.97		sub obj 46

		addl payroll as of 07.19.2021				Joseph's travel??		$   26,892.92		sub obj 46

		addl payroll as of 08.17.2021				Joseph's travel??		$   27,869.45		sub obj 46

		addl payroll as of 09.22.2021						$   28,193.65		sub obj 46















				2		4		$   318,271.32				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,070.88

						Balance		1,121,336.68		1121336.68		- 0

												27225.97

												204018.45

		Bond Office Department Funds 										106721.78

		Heritage Elementary Project Funding				$   141,490.00						16045.68

		Florence Elementary Project Funding				$   141,490.00						1700.2

		Parkview Elementary Project Funding				$   212,136.00						2217

		Whitley Road Elementary Project Funding				$   228,528.00						687.54

		Fossil Hill MS Renovation Project Funding				$   32,979.00						5190.8

		Keller MS Add/Renovation Project Funding				$   126,800.00						827.64

		Industrial Trade Bldg Project Funding				$   76,000.00						26892.92

		Indoor Practice Facility Project Funding				$   64,000.00

		Life Safety & MEP Replacement Funding				$   206,615.00

		Allocation of Balance of Funds Total				$   209,570.00

						$   1,439,608.00

		6800-81-46-998-99-805		611800		43,200.00

		6800-81-46-998-99-805		611900		811,391.00

		6800-81-46-998-99-805		612900		235,726.00

		6800-81-46-998-99-805		614100		53,343.00

		6800-81-46-998-99-805		614200		8,514.00

		6800-81-46-998-99-805		614300		20,602.00

		6800-81-46-998-99-805		614600		27,151.00

		6800-81-46-998-99-805		614900		55,181.00

		6800-81-CC-998-99-805		621900		39,000.00

		6800-81-CC-998-99-805		629900		40,000.00

		6800-81-CC-998-99-805		641200		25,000.00

		6800-81-CC-998-99-805		649900		10,000.00

		6800-81-CS-998-99-805		639500		25,000.00

		6800-81-CS-998-99-805		639900		500.00

		6800-81-CS-998-99-805		663900		25,000.00

		6800-81-CT-998-99-805		6396HD		20,000.00

						1,439,608.00





Heritage Re-build

		HERITAGE ELEMENTARY RE-BUILD PROJECT

		PROJECT BUDGET		CONSTRUCTION		ARCH/ ENGINEER		FF&E & TECHNOLOGY

		Heritage Elementary Re-Build Project		$   25,175,420		$   2,517,445		$   2,257,018

		SUB TOTAL 		$   25,175,420		$   2,517,445		$   2,257,018

		TOTAL PROJECT  BUDGET		$   29,949,883

		PROJECT ENCUMBRANCES

		Construction (Buford-Thompson Company)		$   - 0		$   - 0		$   - 0

		Architect Fee (LVK)		$   - 0		$   1,750,000.00		$   - 0

		Engineer Fee (XXXX)		$   - 0		$   195,343.50		$   - 0

		City Permitting Fee		$   112,173.52		$   - 0		$   - 0

		Furniture Fixtures & Equipment		$   - 0		$   - 0		$   1,184,583.39

		Technology		$   - 0		$   - 0		$   - 0

		SUB TOTAL 		$   112,173.52		$   1,945,343.50		$   1,184,583.39

		TOTAL PROJECT   EMCUMBRANCES		$   3,242,100.41



		TOTAL PROJECT BALANCE		$   26,707,783







HES Detail

		HERITAGE ELEMENTARY REBUILD 		827

																		CE



		Detail 		PO#		Vendor		Amount 		Notes 				Construction (Buford-Thompson Company)		Architect Fee (LVK)		Engineer Fee (XXXX)		City Permitting Fee		Furniture Fixtures & Equipment		Technology



		Sewer Tap		Check Req		City of FW Water		$   91,585.07												$   91,585.07

		Geotechnical Exploration Borings		20012010		Alpha Testing		$   16,150.00										$   16,150.00

		3rd Party Review for Storm Shelters		20013630		Alpha Consulting Eng.		$   9,750.00		spilt PO/FES								$   9,750.00

		Eng Serv.&Fees material testing 		21000398		Alpha Testing		$   117,243.50										$   117,243.50

		Playground remove , store,reinstall		21000538		The Playground Shade and Surfacing Depot		$   29,809.64														$   29,809.64

		Architect Design Fees for rebuild		20012005		VLK Architects		$   1,750,000.00		CO						$   1,750,000.00

		Building Permit for Construction		Check Req		City of Fort Worth		$   20,588.45												$   20,588.45

		HP color laserjet printer each RB campus		21001716		ImageNet		$   549.99		split PO/4RB														$   549.99

		Apple USB Superdrives each RB campus		21001717		Apple Inc		$   71.00		split PO/4RB														$   71.00

		Macbooks,4yrAppleCare,USB Adapter,USB port & cable 		21001712		Apple Inc		$   6,048.00		split PO/4RB														$   6,048.00

		Dukane bay tablet & netbook charging station 4RB		21001696		GTS Technology Solutions		$   536.50		split PO/4RB														$   536.50

		Interactive Displays (FFE Tech Fine Arts)		21001747		CDW Government		$   5,457.00		split PO/4RB														$   5,457.00

		Document Cameras (FFE Tech Fine Arts)		21001748		CDW Government		$   354.37		split PO/4RB														$   354.37

		HES Rebuild Construction CM@Risk Contract		21001856		Buford Thompson Company		$   26,157,453.00						$   26,157,453.00

		ipads fine arts department (FES, HES, PVE & WRE)		21003374		Apple Inc		$   14,760.00		split PO/4RB														$   14,760.00

		inv 1048 FES/HES Flyers (reference 20210574)						$   50.00		Security  (CY)				$   50.00

		install saftey and security systems (video&intercom)		21007999		Entech Sales and Service 		$   233,908.00														$   233,908.00

		purchase of kindergarten furniture as part of rebuild		21010519		Reynolds Manufacturing		$   9,875.00														$   9,875.00

		purchase of admin and design lab furniture (rebuild)		21010626		Texas Furniture Source		$   79,720.20														$   79,720.20

		Asbestos abatement project mgmt related to rebuild		21010807		Farmer Enviromental Group 		$   12,240.00		Split PO with Florence								$   12,240.00

		purchase of funiture as part of the rebuild 		21011065		Lone Star Furnishings		$   396,096.80														$   396,096.80

		work room furniture as part of the rebuild		21012031		Texas Furniture Source		$   2,802.40														$   2,802.40

		furniture for the library as part of the rebuild		21012312		J&S Equipment Company		$   82,312.00														$   82,312.00

		deliver,install and test TV's and Soundbars as part of rebuild		21012830		Troxell Communications		$   129,823.29																$   129,823.29

		cabling for devices to connect to the internet campus wide		21013161		Technology for Education 		$   138,873.24																$   138,873.24

		addl student furniture as part of the rebuild 		21013170		Lone Star Furnishings		$   77,899.74														$   77,899.74

		purchase of kitchen equipment as part of rebuild 		21013179		Kirby Restaurant & Chemical Supply 		$   121,911.00														$   121,911.00

		purchase of custodial equipment as part of rebuild		21013238		Complete Supply 		$   23,246.10														$   23,246.10

		purchase of cisco LAN and WLAN tech infrastructure		21013355		Sirius Computer Solutions		$   136,466.23																$   136,466.23

		Cisco IP phones		21013373		Sirius Computer Solutions		$   11,739.38																$   11,739.38

		Fine Arts Dept furniture		21013420		School Specialty		$   1,699.57														$   1,699.57

		Fine Arts Dept furniture		21013423		Lone Star Furnishings		$   8,439.00														$   8,439.00

		Fine Arts Dept furniture		21013383		Wenger Corporation		$   349.92														$   349.92

		Install Fiber lines as part of rebuild		21013652		One Source Communications		$   8,367.76																$   8,367.76

		teacher devices (surface book) quote# 1C4P7Z8		21013656		CDW Government		$   7,254.84																$   7,254.84

		teacher devices macbook air apple Proposal No. 2110105748		21013657		Apple Inc		$   21,576.00																$   21,576.00

		professional services Cisco LAN tech		21013659		Sirius Computer Solutions		$   35,951.00		$400 Change Order 														$   35,951.00

		Campus Relocation Move as part of rebuild		21014048		All Points Pioneer (Lord's Relocation)		$   94,482.90						$   94,482.90

		Asbestos abatement project to demo old structure		21014083		HP Envirovision 		$   39,960.00		HES/FES								$   39,960.00

		remove playground from storage and reinstall at campus in new location		21014248		The Playground Shade and Surfacing Depot		$   49,787.00														$   49,787.00

		Music furniture		22000426		Romeo Music		$   119.00														$   119.00

		Motor Lab furniture (Snoezelen)		22000428		Flaghouse (Snoezelen)		$   6,432.25														$   6,432.25

		Music Class furniture		22000427		West Music Company		$   1,062.00														$   1,062.00

		july and august storgage charges as part of relocation move		22000707		All Points Pioneer (Lord's Relocation)		$   13,365.12						$   13,365.12

		purchase of funiture (floor tiles) for motor lab as part of rebuild		22000943		BSN Sports (Varsity Brands)				cancel- new po needed for more

		purchase of apple tv's as part of rebuild		22000950		Apple Inc		$   10,430.00																$   10,430.00

		Asbestos Abatement/Demolition Notification Fee (various areas on campus)		22001656		Department of State Health Services		$   330.00						$   330.00

		purchase of circulation desk for library		22001686		J&S Equipment Company		$   7,050.00														$   7,050.00

		furniture for office area where campus will house their Parttime Counselor		22001946		Texas Furniture Source		$   5,044.54														$   5,044.54

		purchase of casters for teacher's desk and storage units kindergarten		22001948		Lone Star Furnishings		$   11,023.90														$   11,023.90

		purchase of addl teacher's desks as part of rebuild		22002617		Lone Star Furnishings		$   10,095.64														$   10,095.64

		purchase of rugs for STARS and STACC SPED rooms as part of rebuild		22002774		Reynolds Manufacturing		$   1,627.69														$   1,627.69

		purchase of addl admin furniture to complete admin area		22002921		Texas Furniture Source		$   2,629.00														$   2,629.00

		purchase of storage shelving as part of rebuild		22002922		Texas Furniture Source		$   21,643.00														$   21,643.00

		AABC certified HVAC testing, adjusting and balancing as part of rebuild		22003178		Delta-T Commissioning		$   102,720.00						$   102,720.00

		purchase of funiture  floor tiles) for motor lab as part of rebuild (larger space)								replacement PO to 22000943















				54		54		$   30,138,760.03						$   26,368,401.02		$   1,750,000.00		$   195,343.50		$   112,173.52		$   1,184,583.39		$   528,258.60

																								$   30,138,760.03
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						Sum as of 06/08/2021		$   29,844,562.89

				7/15/21		6801		$   28,523,629.35
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						Sum as of 07/15/2021		$   29,952,176.14
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				9/20/21		6801		$   19,955,279.55

						6802		$   8,765,110.61

						Sum as of 09/20/2021		$   30,141,323.70





Florence Re-build

		FLORENCE ELEMENTARY RE-BUILD PROJECT

		PROJECT BUDGET		CONSTRUCTION		ARCH/ ENGINEER		FF&E & TECHNOLOGY

		Florence Elementary Re-Build Project		$   25,175,420		$   2,517,445		$   2,257,018

		SUB TOTAL 		$   25,175,420		$   2,517,445		$   2,257,018

		TOTAL PROJECT  BUDGET		$   29,949,883

		PROJECT ENCUMBRANCES

		Construction (Buford-Thompson Company)		$   - 0		$   - 0		$   - 0

		Architect Fee (LVK)		$   - 0		$   - 0		$   - 0

		Engineer Fee (XXXX)		$   - 0		.		$   - 0

		City Permitting Fee		$   - 0		$   - 0		$   - 0

		Furniture Fixtures & Equipment		$   - 0		$   - 0		$   - 0

		Technology		$   - 0		$   - 0		$   - 0

		SUB TOTAL 		$   - 0		$   - 0		$   - 0

		TOTAL PROJECT   EMCUMBRANCES		$   - 0



		TOTAL PROJECT BALANCE		$   29,949,883







FES Detail 

		Florence Elementary Rebuild		871



		Detail 		PO#		Vendor		Amount 		Notes				Construction (Buford-Thompson Company)		Architect Fee (LVK)		Engineer Fee (XXXX)		City Permitting Fee		Furniture Fixtures & Equipment		Technology



		Geo technical exploration borings		20012011		Alpha Testing		$   16,200.00										$   16,200.00

		3rd Party Review for Storm Shelters		20013630		Alpha Consulting Eng		$   9,750.00		Split PO/HES								$   9,750.00

		City of Southlake permit plan,sev,fee		20012663		City of Southlake		$   67,644.00		170,000 ( orginal PO amt) 										$   67,644.00

		Architect Design Fees for rebuild		20012004		VLK Architects		$   1,710,000.00		CO $60,000.00						$   1,710,000.00

		Eng Serv.&Fees material testing 		21001538		Alpha Testing		$   113,998.50										$   113,998.50

		HP color laserjet printer each RB campus		21001716		ImageNet		$   549.99		Split PO/4RB														$   549.99

		Apple USB Superdrives each RB campus		21001717		Apple Inc		$   71.00		split PO/4RB														$   71.00

		Macbooks,4yrAppleCare,USB Adapter,USB port & cable 		21001712		Apple Inc		$   6,048.00		split PO/4RB														$   6,048.00

		Dukane bay tablet & netbook charging station 4RB		21001696		GTS Technology Solutions		$   536.50		split PO/4RB														$   536.50

		Interactive Displays (FFE Tech Fine Arts)		21001747		CDW Government		$   5,457.00		split PO/4RB														$   5,457.00

		Document Cameras (FFE Tech Fine Arts)		21001748		CDW Government		$   354.37		split PO/4RB														$   354.37

		FES rebuildn construction		21001857		Buford Thompson Company		$   25,279,537.00						$   25,279,537.00

		City of Southlake Permitting Fee		Check Req		City of Southlake 		$   101,466.00												$   101,466.00

		ipads fine arts department (FES, HES, PVE & WRE)		21003374		Apple Inc		$   14,760.00																$   14,760.00

		inv 1048 FES/HES Flyers (reference 20210574)		JE				$   50.00		Security  (CY)				$   50.00

		install saftey and security systems (video&intercom)		21008018		Entech Sales and Service		$   231,040.00														$   231,040.00

		purchase kindergarten furniture as part of rebuild		21010515		Reynolds Manufacturing		$   8,237.00														$   8,237.00

		purchase of admin and design lab furniture (rebuild)		21010627		Texas Furniture Source		$   69,976.10														$   69,976.10

		Asbestos abatement project mgmt related to rebuild		21010807		Farmer Enviromental Group 		$   46,860.00		Split PO with Heritage								$   46,860.00

		purchase student furniture as part of rebuild		21011079		Meteor Education 		$   306,787.84														$   306,787.84

		work room furniture as part of the rebuild		21012032		Texas Furniture Source		$   2,802.40														$   2,802.40

		furniture for the library as part of the rebuild		21012313		J&S Equipment Company		$   84,567.00														$   84,567.00

		additional student furniture as part of the rebuild		21012848		Meteor Education 		$   159,520.16														$   159,520.16

		purchase, install and test TVs and Soundbars		21012882		Troxell Communications		$   129,823.29														$   129,823.29

		purchase of kitchen equipment as part of rebuild		21013232		Kirby Restaurant & Chemical Supply  		$   121,911.00														$   121,911.00

		cabling to connect all devices campus wide to internet		21013160		Technology for Education		$   129,605.08																$   129,605.08

		purchase of custodial equipment as part of rebuild		21013241		Complete Supply 		$   23,246.10														$   23,246.10

		purchase of Cisco LAN and WLAN tech infrastructure		21013371		Sirius Computer Solutions		$   137,015.67																$   137,015.67

		Cisco IP phones		21013374		Sirius Computer Solutions		$   11,739.38																$   11,739.38

		fine arts furniture as part of rebuild 		21013500		School Specialty 		$   833.75														$   833.75

		fine arts furniture as part of rebuild 		21013501		Wenger Corporation 		$   7,687.46														$   7,687.46

		fine arts furniture as part of rebuild 		21013502		Meteor Education 		$   9,177.34														$   9,177.34

		Install Fiber lines as part of rebuild		Req21015515		One Source Communications		$   22,584.76																$   22,584.76

		teacher devices macbook air apple proposal no. 2110105732		21013658		Apple Inc		$   20,677.00																$   20,677.00

		professsional services CISCO wireless LAN tech		21013662		Sirius Computer Solutions		$   35,367.00																$   35,367.00

		purchase of privacy screens for STAAC as part of rebuild		21013971		Meteor Education 		$   1,600.32														$   1,600.32

		Campus Relocation Move as part of rebuild 		21014049		All Points Pioneer (Lord's Relocation)		$   87,779.78						$   87,779.78

		Asbestos abatement project to demo old structure		21014083		HP Envirovision 		$   326,369.00		HES/FES								$   326,369.00

		city of southlake water dept deposit to move water meter		Check Req		City of Southlake Water Department		$   2,500.00												$   2,500.00

		july and august storgage charges as part of relocation move		22000708		All Points Pioneer (Lord's Relocation)		$   15,080.00						$   15,080.00

		purchase of apple tv's as part of rebuild 		22000952		Apple Inc		$   10,430.00																$   10,430.00

		additional asbestos abatement to enable demo old structure		22001025		HP Envirovision 		$   35,829.66		CO $7800.00								$   35,829.66

		purchase or circulation desk for library 		22001680		J&S Equipment Company		$   7,050.00														$   7,050.00

		water usage related to temp. meter at fire hydrant to allow for asbestos abate		22002197		City of Southlake (Water Utilities)		$   300.00						$   300.00

		addl admin office area furniture and storage for classrooms		22002254		Texas Furniture Source		$   10,210.68														$   10,210.68

		purchase of folding chairs for cafetorium for addl seating when needed		22002257		Texas Furniture Source		$   4,765.00														$   4,765.00

		purchase of seat sacks		22002416		School Specialty 		$   5,594.40														$   5,594.40

		purchase of shelves to include installation for storage		22002584		Texas Furniture Source		$   27,528.60														$   27,528.60

		AABC certified HVAC testing, adjusting and balancing as part of rebuild		22003181		Delta T Commissioning		$   98,800.00						$   98,800.00















				29		31		$   29,519,718.13						$   25,481,546.78		$   1,710,000.00		$   549,007.16		$   171,610.00		$   1,212,358.44		$   395,195.75
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						6801		$   26,463,867.13

				4/6/21		Sum as of 04.06.2021		$   27,929,779.50

				5/14/21		6801		$   27,304,380.52

						Sum as of 05.14.2021		$   28,770,292.89

				6/8/21		6801		$   27,775,717.42

						Sum as of 06.08.2021		$   29,241,629.79

				7/15/21		6801		$   27,778,217.42

						6802		$   - 0

						Sum as of 07.15.2021		$   29,244,129.79

				8/17/21		6801		$   27,778,217.42

						6802		$   60,889.66

						Sum as of 08.17.2021		$   29,305,019.45

				9/20/21		6801		$   19,316,396.18

						6802		$   8,737,490.14

						Sum as of 09.20.2021		$   29,519,798.69





Parkview Re-build

		PARKVIEW ELEMENTARY RE-BUILD PROJECT

		PROJECT BUDGET		CONSTRUCTION		ARCH/ ENGINEER		FF&E & TECHNOLOGY

		Parkview Elementary Re-Build Project		$   27,821,972		$   2,782,196		$   2,705,293

		SUB TOTAL 		$   27,821,972		$   2,782,196		$   2,705,293

		TOTAL PROJECT  BUDGET		$   33,309,461

		PROJECT ENCUMBRANCES

		Construction (Steele & Freeman, Inc.)		$   - 0		$   - 0		$   - 0

		Architect Fee (LVK)		$   - 0		$   1,829,636.13		$   - 0

		Engineer Fee (XXXX)		$   - 0		$   174,175.00		$   - 0

		City Permitting Fee		$   - 0		$   - 0		$   - 0

		Furniture Fixtures & Equipment		$   - 0		$   - 0		$   - 0

		Technology		$   - 0		$   - 0		$   - 0

		SUB TOTAL 		$   - 0		$   2,003,811.13		$   - 0

		TOTAL PROJECT   EMCUMBRANCES		$   2,003,811.13



		TOTAL PROJECT BALANCE		$   31,305,650







PVE Detail

		Parkview Elementary Rebuild		825



		Detail 		PO#		Vendor		Amount 						Construction (Buford-Thompson Company)		Architect Fee (LVK)		Engineer Fee (XXXX)		City Permitting Fee		Furniture Fixtures & Equipment		Technology



		Architect Fees for rebuild PVE		21000432		VLK Architects		$   115,989.51		PO#1 OF 3						$   115,989.51

		Geo Tech explore of borings		20013814		D&S Engineering		$   23,100.00										$   23,100.00

		Architect Fees for rebuild PVE		21001609		VLK Architects		$   55,275.00		PO#2 OF 3						$   55,275.00

		HP color laserjet printer each RB campus		21001716		ImageNet		$   549.99		split PO/4RB														$   549.99

		Apple USB Superdrives each RB campus		21001717		Apple Inc		$   71.00		split PO/4RB														$   71.00

		Macbooks,4yrAppleCare,USB Adapter,USB port & cable 		21001712		Apple Inc		$   6,048.00		split PO/4RB														$   6,048.00

		Dukane bay tablet & netbook charging station 4RB		21001696		GTS Technology Solutions		$   536.50		split PO/4RB														$   536.50

		Interactive Displays (FFE Tech Fine Arts)		21001747		CDW Government		$   5,457.00		split PO/4RB														$   5,457.00

		Document Cameras (FFE Tech Fine Arts)		21001748		CDW Government		$   354.37		split PO/4RB														$   354.37

		Architect Fees for rebuild PVE		21002326		VLK Architects		$   1,650,696.68		PO#3 OF 3						$   1,650,696.68

		Asbestos Abatement Project Mgmt (Monitoring & Summary Report)		21005137		Farmer Environmental Group		$   1,270.00										$   1,270.00

		Asbestos Abatement work PVES Classroom 103 & 104		21005174		E-Logic		$   1,379.40						$   1,379.40

		ipads fine arts department (FES, HES, PVE & WRE)		21003374		Apple Inc		$   14,760.00																$   14,760.00

		3rd party engineering peer review for storm shelter PVES rebuild		21005632		Alpha Consulting Engineer		$   12,000.00										$   12,000.00

		general contractor electrical work & install shelving phase I of demolition		21005585		Goldsmith Construction		$   2,050.95		now 825				$   2,050.95

		move teachers from PVES to BCI during phase 1 of construction		21006861		All Points (Lord's Relocation)		$   21,208.75						$   21,208.75

		install outlet and relocate circuit teacher work room 		21007606		Max Sales		$   325.00		now 825				$   325.00

		temporary move of bell/PA system as part of phase one demo for rebuild		21007611		Lone Star Communications		$   10,416.00						$   10,416.00

		MDF Temporary move as part of phase one demo for rebuild 		21008026		Entech Sales and Service		$   9,225.00		now 825				$   9,225.00

		Architect Fees for protables related to rebuild PVE		21009903		VLK Architects		$   7,674.94								$   7,674.94

		PVES - Texas Health Dept Asbestos Notify Fee related to rooms 103&104		21008671		Department of State Health		$   57.00						$   57.00

		JE to KCAL 02.10.21 for posters (Construction Safety Posters)		JE		JE - BOND to KCAL 		$   50.00										$   50.00

		Relocate controls 		21009120		Enviromatic Systems 		$   3,790.00						$   3,790.00

		Construction materials testing as part of the rebuild		21009130		D&S Engineering		$   137,755.00										$   137,755.00

		REBUILD Construction CM @ RISK Contract		21009134		Steele & Freeman 		$   26,249,518.00						$   26,249,518.00

		Room #118 flooring patches as part of the rebuild		21009650		Goldsmith Construction		$   793.50		now 825				$   793.50

		Connect Campus Makers M Plex Bldg with 4 class from Book Storage to IDF		21011593		Nouveau Construction		$   15,762.00						$   15,762.00

		Portable campus maker m plex delivery, install,skirting, & rentals 3 of 17mths		21011646		Mobile Modular		$   49,560.00						$   49,560.00

		reroute technology equipment to allow for demolition of a portion of the campus		21012157		One Source Communications		$   1,003.20						$   1,003.20

		Install Fire Alarm services to the portables as part of the rebuild		21012343		Ideal Fire & Security 				5785.00 cnxl

		Connect technology of the PA system to the portables as part of the rebuild		21012346		Lone Star Communications		$   3,247.21						$   3,247.21

		install intrusion dectection systems related to portables as part of the rebuild		req21014478		Entech Sales and Service		$   1,995.00						$   1,995.00

		move 4 designated teacher's offices and classrooms to portables as part of rebuild		21012782		All Points (Lord's Relocation)		$   2,999.11						$   2,999.11

		campus maker mplex 4 classrooms (round 2 of portables) install & rental as part of rebuild		21012838		Mobile Modular		$   132,272.20						$   132,272.20

		Cisco LAN and WLAN Tech Infrastructure as part of rebuild		21013334		Sirius Computer Solutions		$   164,822.38																$   164,822.38

		professional services CISCO wireless LAN tech		21013663		Sirius Computer Solutions		$   42,751.00																$   42,751.00

		install intrusion dectection systems related to portables II  as part of the rebuild		21013711		Entech Sales and Service		$   1,995.00						$   1,995.00

		Install Fiber Lines as part of rebuild		Req21016021		One Source Communications		$   6,212.76																$   6,212.76

		mold remediation room #118 West Wall		21009352		E-Logic		$   3,686.95						$   3,686.95

		Mold assessment Room 118  		21013336		Farmer Environmental Group		$   1,606.00		code 103				$   1,606.00

		Demolition Inspection per City Inspector		22000339		Farmer Environmental Group		$   461.00		CE-825-6801				$   461.00

		Install Fire Alarm services to the portables as part of the rebuild		22000701		Ideal Fire & Security 				canceled $8985.00

		Avigilon Access Control, video management and intercom system as part of rebuild		22000961		Entech Sales and Service		$   244,141.00														$   244,141.00

		install handrails to ramps for phase II of portables as part of rebuild		22001216		Mobile Modular				850.00 cnxl

		portable rentals 12 mths July 2021-June 2022 and charges upon return (related PO#21011646)		Req22001463		Mobile Modular		$   93,285.00						$   93,285.00

		Install Fire Alarm services to the portables as part of the rebuild		22001836		American Fire Protection Group		$   20,148.00						$   20,148.00

		asbestos abatement/demolition notification fee# 2021003148		22001841		Department of State Health		$   57.00						$   57.00

		move teachers from PVES gym to CTI as part of PVES rebuild		22002992		All Points (Lord's Relocation)		$   2,867.23						$   2,867.23

		reinstall playground as part of rebuild to include new ADA SPED items		22003413		Heartland Park & Recreation 		$   22,508.00														$   22,508.00











				49		49		$   29,141,731.63						$   26,629,708.50		$   1,829,636.13		$   174,175.00		$   - 0		$   266,649.00		$   241,563.00

																								$   29,141,731.63

						Control		$   - 0														Page Control		$   - 0



						Difference		$   (18,880.33)		I'm short 

						Efinance		$   28,785,926.23

						1/19/21		$   1,847,387.72

						6800		$   171,264.51

				2/10/21		6801-825|103		$   1,703,871.15

						6801-103

								$   1,875,135.66

				3/10/21		6801-825		$   28,088,020.15

						6801-103		$   12,394.45

								$   28,271,679.11

				4/7/21		6801-825		$   28,120,900.93

						6801-103

								$   28,292,165.44

								$   849,566.19

				5/14/21		6801		$   28,560,706.46

								$   28,731,970.97

				6/8/21		6801		$   28,614,661.72

								$   28,785,926.23

				7/15/21		6801		$   28,611,332.72

								$   28,782,597.23

				8/17/21		6801		$   28,606,341.22

						6802		$   357,631.00

						Sum as of 08.17.2021		$   29,135,236.73

				9/21/21		6801		$   3,530,644.17

						6802		$   25,458,703.28

						Sum as of 09.21.2021		$   29,160,611.96





Whitley Road Re-build

		WHITLEY ROAD ELEMENTARY RE-BUILD PROJECT

		PROJECT BUDGET		CONSTRUCTION		ARCH/ ENGINEER		FF&E & TECHNOLOGY

		Whitley Road Elementary Re-Build Project		$   26,949,742		$   2,694,974		$   2,455,514

		SUB TOTAL 		$   26,949,742		$   2,694,974		$   2,455,514

		TOTAL PROJECT  BUDGET		$   32,100,230

		PROJECT ENCUMBRANCES

		Construction (Steele & Freeman, Inc.)		$   - 0		$   - 0		$   - 0

		Architect Fee (LVK)		$   - 0		$   1,610,046.76		$   - 0

		Engineer Fee (XXXX)		$   - 0		$   159,154.50		$   - 0

		City Permitting Fee		$   - 0		$   - 0		$   - 0

		Furniture Fixtures & Equipment		$   - 0		$   - 0		$   - 0

		Technology		$   - 0		$   - 0		$   - 0

		SUB TOTAL 		$   - 0		$   1,769,201.26		$   - 0

		TOTAL PROJECT   EMCUMBRANCES		$   1,769,201.26



		TOTAL PROJECT BALANCE		$   30,331,029







WRE Detail 

		Whitley Road Elementary Rebuild		859



		Detail 		PO#		Vendor		Amount 		Notes				Construction (Buford-Thompson Company)		Architect Fee (LVK)		Engineer Fee (XXXX)		City Permitting Fee		Furniture Fixtures & Equipment		Technology



		Architect Fees for Rebuild WRE		21000431		VLK Architects		$   115,989.51		PO#1 of 2						$   115,989.51

		Geo tech exploration for borings		20013815		D&S Engineering		$   23,100.00		CO$850.00								$   23,100.00

		HP color laserjet printer each RB campus		21001716		ImageNet		$   549.99		split PO/4RB														$   549.99

		Apple USB Superdrives each RB campus		21001717		Apple Inc		$   71.00		split PO/4RB														$   71.00

		Macbooks,4yrAppleCare,USB Adapter,USB port & cable 		21001712		Apple Inc		$   6,048.00		split PO/4RB														$   6,048.00

		Dukane bay tablet & netbook charging station 4RB		21001696		GTS Technology Solutions		$   536.50		split PO/4RB														$   536.50

		Interactive Displays (FFE Tech Fine Arts)		21001747		CDW Government		$   5,457.00		split PO/4RB														$   5,457.00

		Document Cameras (FFE Tech Fine Arts)		21001748		CDW Government		$   354.37		split PO/4RB														$   354.37

		Architect Fees for Rebuild WRE		21002327		VLK Architects		$   1,494,057.25		PO#2 of 2						$   1,494,057.25

		3rd party peer review storm shelter		21005283		Alpha Consulting Engineers		$   12,000.00										$   12,000.00

		ipads fine arts department (FES, HES, PVE & WRE)		21003374		Apple Inc		$   14,760.00																$   14,760.00

		JE to KCAL 02.10.21 for posters (Construction Safety Posters)		JE		JE - BOND to KCAL 		$   50.00										$   50.00

		construction materials testing as part of the rebuild		21009133		D&S Engineering		$   124,004.50										$   124,004.50

		REBUILD Construction CM @ RISK Contract		21009136		Steele & Freeman 		$   25,302,481.00						$   25,302,481.00

		City of Watauga Building Permit Fee		req21014487		Steele & Freeman 		$   106,166.03												$   106,166.03

		Install Fiber Lines		21013655		OneSource Communications		$   3,781.07																$   3,781.07

		professional services CISCO wireless LAN tech		21013664		Sirius Computer Solutions		$   42,290.00																$   42,290.00

		Cisco LAN WLAN infrastructure software for hardware to work 		21013335		Sirius Computer Solutions		$   159,318.91																$   159,318.91

		Avigilon Access Control, video management and intercom system as part of rebuild		22000968		Entech Sales and Service		$   221,573.00														$   221,573.00











				19		19		$   27,632,588.13						$   25,302,481.00		$   1,610,046.76		$   159,154.50		$   106,166.03		$   221,573.00		$   233,166.84

																								$   27,632,588.13

						Control		$   - 0														page control		$   - 0



						difference		$   (3,029.76)		I'm short 

						Efinance		$   27,414,044.89

				Sum		1/19/21		$   1,675,808.38

						6800		$   115,989.51

						6801		$   1,559,818.87

				2/10/21		6801		$   1,559,868.87

						Sum 		$   1,675,858.38

				3/11/21		6801		$   26,986,354.37

						Sum 		$   27,102,343.88

				4/6/21		6801		$   26,986,499.37

						Sum 		$   27,102,488.88

				5/14/21		6801		$   27,251,984.31

						Sum 		$   27,367,973.82

				6/8/21		6801		$   27,298,055.38

						Sum 		$   27,414,044.89

				7/15/21		6801		$   27,298,055.38

						Sum 		$   27,414,044.89

				8/17/21		6801		$   27,298,055.38

						6802		$   221,573.00

						Sum as of 08.17.2021		$   27,635,617.89

				9/21/21		6801		$   4,238,340.71

						6802		$   23,281,287.67

						Sum as of 09.21.2021		$   27,635,617.89





FHMS Reno

		FOSSIL HILL MIDDLE SCHOOL RENOVATION PROJECT

		PROJECT BUDGET		CONSTRUCTION		ARCH/ ENGINEER		FF&E & TECHNOLOGY

		Fossil Hill Middle School Renovation Project		$   15,550,053		$   1,565,005		$   1,173,004

		SUB TOTAL 		$   15,550,053		$   1,565,005		$   1,173,004

		TOTAL PROJECT  BUDGET		$   18,288,062

		PROJECT ENCUMBRANCES

		Construction (Buford-Thompson Company)		$   14,515,062.99		$   - 0		$   - 0

		Architect Fee (VLK)		$   - 0		$   960,382.04		$   - 0

		Engineer Fee (XXXX)		$   - 0		$   - 0		$   - 0

		City Permitting Fee		$   - 0		$   - 0		$   - 0

		Furniture Fixtures & Equipment		$   - 0		$   - 0		$   - 0

		Technology		$   - 0		$   - 0		$   - 0

		SUB TOTAL 		$   14,515,062.99		$   960,382.04		$   - 0

		TOTAL PROJECT   EMCUMBRANCES		$   15,475,445.03



		TOTAL PROJECT BALANCE		$   2,812,617







FHMS Detail 

		Fossil Hill Middle School		831



		Detail 		PO#		Vendor		Amount 		Notes				Construction 		Architect Fee (LVK)		Engineer Fee (XXXX)		City Permitting Fee		Furniture Fixtures & Equipment		Technology



		Architect fees for FHMS Renov		21000433		VLK Architects		$   36,096.02								$   36,096.02

		Cool Down Room		21000113		Goldsmith Construction		$   9,635.60						$   9,635.60

		Add door to room 208 renov		21000947		Goldsmith Construction		$   4,064.50		CO $1100.00				$   4,064.50

		Architect fees for FHMS Renov		21002328		VLK Architects		$   916,753.98		PO# 2 of 2 (CO#1)						$   916,753.98

		Engineer Geo Tech Borings Fine Arts Addition		21005745		Alpha Testing		$   8,400.00		Multi 								$   8,400.00

		Engineer services and fees related to Construction Materials Testing 		21010805		Alpha Testing		$   56,124.50										$   56,124.50

		General Construction Contract FHMS Renovations and Additions (FA pkg#2)		21010860		Buford Thompson Company 		$   14,300,000.00						$   14,300,000.00

		move coaches' offices and locker rooms to designated location on campus		21012783		All Points Pioneer (Lord's Relocation)		$   2,794.45						$   2,794.45

		install 11 portables (10 classrooms & 1 restroom unit) as part of rebuild		21012786		Aries Building Systems		$   170,846.00						$   170,846.00

		pre-renovation Asbestos Containing Building Materials Inspection		21013235		Farmer Enviromental Group 		$   2,198.00										$   2,198.00

		expansion of the avigilon access control & video (security cameras & card readers)		21013424		Entech Sales and Service		$   55,350.00																$   55,350.00

		install of Intrusion Dectection System related to portables as part of renovation 		21013716		Entech Sales and Service		$   8,625.00						$   8,625.00

		Construction Safety Flyers		JE		KCAL		$   50.00														$   50.00

		asbestos containing inspection FHMS Corridors & Common Areas as part of renov		21013886		Farmer Enviromental Group 		$   1,676.00										$   1,676.00

		FHMS install indoor/outdoor fiber to mdf to each of the 5 portables as part of renov		22000822		Nouveau Construction		$   31,764.00		6801-832 error KMS														$   31,764.00

		move 6 classrooms of furniture into storage pods at FHMS		22000517		All Points Pioneer (Lord's Relocation)		$   14,215.22						$   14,215.22

		architect fees related to FHMS portables		22000337		VLK Architects		$   7,532.04								$   7,532.04

		replace 2 exisiting kitchen rooftop hvac units 		22000703		American Mechanical Services				48691.00 MEP

		install technology to the portables prior to the start of school (renovations)		22001010		Lone Star Communications		$   6,123.00																$   6,123.00

		install 1 starlink radio, program and set up fire alarm monitoring		22002183		Ideal Fire & Security		$   220.00														$   220.00

		move coaches items back into their offices and storage - related to PO# 21012783		22002578		All Points Pioneer (Lord's Relocation)		$   3,882.22						$   3,882.22

		contruct and install loading dock ramp with guardrail as part of renovations		22002585		Goldsmith Construction		$   1,000.00						$   1,000.00











				22		22		$   15,637,350.53						$   14,515,062.99		$   960,382.04		$   68,398.50		$   - 0		$   270.00		$   93,237.00

																								$   15,637,350.53

						Control		$   - 0																$   - 0



						Difference		$   16,584.57		over 

						Efinance		$   15,630,344.60

						1/19/21		$   953,350.10

						6800		$   36,096.02

						6801		$   917,254.08

				2/10/21		6801		$   927,254.08

						SUM		$   963,350.10

				3/11/21		6801		$   927,254.08

						SUM		$   963,350.10

				4/6/21		6801		$   15,299,197.87

						SUM		$   15,335,293.89

				5/14/21		6801		$   15,530,386.32

						SUM		$   15,566,482.34

				6/8/21		6801		$   15,540,737.32

						SUM		$   15,576,833.34

				7/15/21		6801		$   15,548,269.36

						6802		$   14,215.22

						SUM		$   15,630,344.60

				error		6801-832		$   31,764.00		need to have finance correct

				8/17/21		6801		$   15,551,463.88

						6802		$   48,907.70

						SUM		$   15,636,467.60

				9/21/21		6801		$   2,359,528.15

						6802		$   13,225,141.79

						SUM		$   15,620,765.96





KMS Reno 

		KELLER MIDDLE SCHOOL RENOVATION PROJECT

		PROJECT BUDGET		CONSTRUCTION		ARCH/ ENGINEER		FF&E & TECHNOLOGY

		Keller Middle School Renovation Project		$   21,304,717		$   2,180,471		$   1,802,962

		SUB TOTAL 		$   21,304,717		$   2,180,471		$   1,802,962

		TOTAL PROJECT  BUDGET		$   25,288,150

		PROJECT ENCUMBRANCES

		Construction (XXXX)		$   501,341.96		$   - 0		$   - 0

		Architect Fee (LVK)		$   - 0		$   - 0		$   - 0

		Engineer Fee (XXXX)		$   - 0		$   - 0		$   - 0

		City Permitting Fee		$   - 0		$   - 0		$   - 0

		Furniture Fixtures & Equipment		$   - 0		$   - 0		$   - 0

		Technology		$   - 0		$   - 0		$   - 0

		SUB TOTAL 		$   501,341.96		$   - 0		$   - 0

		TOTAL PROJECT   EMCUMBRANCES		$   501,341.96



		TOTAL PROJECT BALANCE		$   24,786,808







KMS Detail

		Keller Middle School		832



		Detail 		PO#		Vendor		Amount 				Construction (Buford-Thompson Company)		Architect Fee (LVK)		Engineer Fee (XXXX)		City Permitting Fee		Furniture Fixtures & Equipment		Technology



		Cool Down Room 306		21000114		Goldsmith Construction		$   14,950.66				$   14,950.66

		Geo tech borings Fine Arts Addition		21005746		Alpha Testing		$   8,385.18		Multi						$   8,385.18

		architect fees related to renovation		21009117		VLK Architects		$   1,277,500.00						$   1,277,500.00

		construction material test - KMS Tennis Courts Renov. 		21014247		Alpha Testing		$   3,107.50								$   3,107.50

		Tennis courts renovation architect fees		21014360		VLK Architects		$   46,090.12		Split PO CK-832				$   46,090.12

		geotech and subsurface exploration KMS fine arts add.		21014444		D&S Engineering		$   6,600.00								$   6,600.00

		KMS Tennis Courts Renovation 		21014477		Goldsmith Construction		$   486,391.30		split PO CC-832, 81-CC-999 		$   486,391.30

McMillan, Amber: McMillan, Amber:
contingency on this PO in 999


		KMS Tennis Courts Renovation - architect fees		22002186		VLK Architects		$   34,110.03		split PO (with KHS indoor)				$   34,110.03





















				8		8		$   1,877,134.79				$   501,341.96		$   1,357,700.15		$   18,092.68		$   - 0		$   - 0		$   - 0

																						$   1,877,134.79

						Control		$   - 0												page control		$   - 0



						Difference		$   - 0		Perfect

						Efinance		$   1,843,024.76

						1/19/21		$   23,335.84

						6801		$   23,335.84

				2/10/21		6801		$   23,335.84

				3/11/21		6801		$   1,300,835.84

				4/6/21		6801		$   1,300,835.84

				5/14/21		6801		$   1,300,835.84

				6/8/21		6801		$   1,303,943.34

				7/19/21		6801		$   1,843,024.76

				8/17/21		6801		$   1,843,024.76

				9/21/21		6801		$   324,946.90

						6802		$   1,552,187.89

						SUM		$   1,877,134.79





Industrial Trades & Agriscience

		INDUSTRIAL TRADES AND AGRISCIENCE CENTER PROJECT

		PROJECT BUDGET		CONSTRUCTION		ARCH/ ENGINEER		FF&E & TECHNOLOGY

		Industrial Trades and Agriscience Center Project		$   18,026,671		$   1,814,667		$   1,667,879

		SUB TOTAL 		$   18,026,671		$   1,814,667		$   1,667,879

		TOTAL PROJECT  BUDGET		$   21,509,217

		PROJECT ENCUMBRANCES

		Construction (XXXX)		$   - 0		$   - 0		$   - 0

		Architect Fee (LVK)		$   - 0		$   - 0		$   - 0

		Engineer Fee (XXXX)		$   - 0		$   - 0		$   - 0

		City Permitting Fee		$   - 0		$   - 0		$   - 0

		Furniture Fixtures & Equipment		$   - 0		$   - 0		$   - 0

		Technology		$   - 0		$   - 0		$   - 0

		SUB TOTAL 		$   - 0		$   - 0		$   - 0

		TOTAL PROJECT   EMCUMBRANCES		$   - 0



		TOTAL PROJECT BALANCE		$   21,509,217







Industrial Trades Detail

		Industrial Trades		884		at 3500 Keller Hicks Rd

				885		ITAC additions at KCAL



		Detail 		PO#		Vendor		Amount 		Notes		Construction (Buford-Thompson Company)		Architect Fee (LVK)		Engineer Fee (XXXX)		City Permitting Fee		Furniture Fixtures & Equipment		Technology



		architect fees industrial trade agri-science center		21005640		VLK Architects		$   1,146,631.21						$   1,146,631.21

		engineer fees Geo Tech boring proposed parking lot expansion at KCAL 		21005780		Professional Service Industries		$   4,300.00		550.00 back to acct						$   4,300.00

		architect fees related to new parking lot at KCAL 		21009993		VLK Architects		$   1,181.25						$   1,181.25

		Geo Tech boring and utility locate - 3500 Keller Hicks Rd location		21010385		D&S Engineering Labs		$   8,800.00								$   8,800.00

		Geo tech exploration for ITAC additions at KCAL proposal no 0342-338568		21010572		Professional Service Industries		$   13,600.00								$   13,600.00

		at KCAL for ITAC deliver, install, skirt,1mth rental, return delivery portables		21014459		Aries Building Systems		$   36,100.00												$   36,100.00

		at KCAL for ITAC add wood deck and ramp w/handrails to portables		22000424		Aries Building Systems		$   10,075.00												$   10,075.00

		ITAC at KCAL architect fees related to new parking lot		22000336		VLK Architects		$   525.00		CK-885				$   525.00

		ITAC at KCAL install fire alarms to portables 		22000700		Ideal Fire & Security				Canceled $6915.00

		run electrical to portables and provide pathways (f/a,data, security) conduit		22001383		Max Electric		$   30,082.95												$   30,082.95

		ITAC at KCAL install fire alarms to portables 		22001646		American Fire Protection Group		$   9,982.00												$   9,982.00

		Construction of new AgriScience Facility		22003943		Cadence McShane		$   8,282,801.00				$   8,282,801.00













				12		12		$   9,544,078.41				$   8,282,801.00		$   1,148,337.46		$   26,700.00		$   - 0		$   86,239.95		$   - 0

																						$   9,544,078.41

																						$   - 0



						Difference		$   - 0		Perfect

						Efinance		$   1,085,641.25

						1/19/21		$   1,015,360.00

						6801		$   1,011,060.00

						6801-006		$   4,300.00

				2/10/21		6801		$   1,011,060.00

						6801-03-006		$   8,533,018.41

						SUM		$   9,544,078.41

				3/11/21		6801-006|884		$   1,016,541.25

				4/6/21		6801		$   1,019,860.00

				4/6/21		6801-03-006

				4/6/21		6801-006|885		$   19,081.25

						SUM		$   1,038,941.25

				5/14/21		6801-884|885		$   1,038,941.25

				6/8/21		6801-884|885		$   1,038,941.25

				7/19/21		6801-884|885		$   1,075,566.25

						6802-884|885		$   10,075.00

						SUM		$   1,085,641.25

				8/17/21		6801-884|885		$   1,075,566.25

						6802-884|885		$   50,139.95

						SUM		$   1,125,706.20

						6801-884|885		$   533,896.36

						6802-884|885		$   9,010,182.05

								$   9,544,078.41







KHS Indoor Extra Curicular

		KELLER HS INDOOR EXTRA-CURICULAR PROGRAM FACILITY

		PROJECT BUDGET		CONSTRUCTION		ARCH/ ENGINEER		FF&E & TECHNOLOGY

		Keller HS Indoor Extra-Curricular Program Facility		$   10,626,000		$   1,088,193		$   426,490

		SUB TOTAL 		$   10,626,000		$   1,088,193		$   426,490

		TOTAL PROJECT  BUDGET		$   12,140,683

		PROJECT ENCUMBRANCES

		Construction (XXXX)		$   - 0		$   - 0		$   - 0

		Architect Fee (LVK)		$   - 0		$   - 0		$   - 0

		Engineer Fee (XXXX)		$   - 0		$   - 0		$   - 0

		City Permitting Fee		$   - 0		$   - 0		$   - 0

		Furniture Fixtures & Equipment		$   - 0		$   - 0		$   - 0

		Technology		$   - 0		$   - 0		$   - 0

		SUB TOTAL 		$   - 0		$   - 0		$   - 0

		TOTAL PROJECT   EMCUMBRANCES		$   - 0



		TOTAL PROJECT BALANCE		$   12,140,683







KHS Indoor Detail

		KHS Indoor Extra-Curc		921



		Detail 		PO#		Vendor		Amount 		Notes		Construction (Buford-Thompson Company)		Architect Fee (LVK)		Engineer Fee (XXXX)		City Permitting Fee		Furniture Fixtures & Equipment		Technology



		architect fees indoor facility		21005634		VLK Architects		$   615,000.00						$   615,000.00

		Engineer Geo tech borings		21005746		Alpha Testing		$   14,947.51								$   14,947.51

		Engineer Services and fees related to construct Indoor Fac		21013903		Alpha Testing		$   75,641.50		split PO 4HS's						$   75,641.50

		construction material test @ KHS Tennis Courts related to Indoor fac		21014246		Alpha Testing		$   29,056.44		CE-001						$   29,056.44

		tennis courts to be moved as part of the KHS Indoor Extra Curr Facility		21014360		VLK Architects		$   117,710.47		split - CK-001				$   117,710.47

		KHS Tennis relocation - new location build $5000.00 contingency 		21014477		Goldsmith Construction		$   2,055,927.70		spllit CK-001 , CC -999, CC-832		$   2,055,927.70

McMillan, Amber: McMillan, Amber:
$5000.00 contingency for each campus??


		Architect fees related to tennis courts relocation		22002186		VLK Architects		$   130,940.12		split PO with KMS Tennis Renov				$   130,940.12

		Construction of Indoor Extra Curricular Facility		Req22004500		Cadence McShane		$   8,494,951.00		Multi split PO, HS, AgriScience		$   8,494,951.00





















				8		8		$   11,534,174.74				$   10,550,878.70		$   863,650.59		$   119,645.45		$   - 0		$   - 0		$   - 0

																						$   11,534,174.74

																						$   - 0

						Efinance		$   - 0		perfect

						7/19/21		$   2,913,283.62

						6801		$   629,947.51

				2/10/21		6801		$   629,947.51

				3/11/21		6801		$   629,947.51

				4/7/21		6801		$   629,947.51

				5/14/21		6801		$   629,947.51

				6/8/21		6801		$   734,645.45

				7/19/21		6801		$   705,589.01

						6801-001-ck		$   117,710.47

						6801-001-cc		$   2,060,927.70

						6801-001-ce		$   29,056.44

						SUM		$   2,913,283.62

				8/17/21		6801		$   705,589.01

						6801-001-ck		$   117,710.47

						6801-001-cc		$   2,060,927.70

						6801-001-ce		$   29,056.44

						SUM		$   2,913,283.62

				9/21/21		6801-921		$   626,372.78

						6801-001CK,CC,CE		$   117,710.47

						6802-921		$   8,574,167.23

						6802-001CK,CC,CE		$   2,215,924.26

						SUM		$   11,534,174.74







FRHS Indoor Extra Curicular 

		FOSSIL RIDGE HS INDOOR EXTRA-CURICULAR PROGRAM FACILITY

		PROJECT BUDGET		CONSTRUCTION		ARCH/ ENGINEER		FF&E & TECHNOLOGY

		Fossil Ridge HS Indoor Extra-Curricular Program Facility		$   10,626,000		$   1,088,193		$   426,490

		SUB TOTAL 		$   10,626,000		$   1,088,193		$   426,490

		TOTAL PROJECT  BUDGET		$   12,140,683

		PROJECT ENCUMBRANCES

		Construction (XXXX)		$   - 0		$   - 0		$   - 0

		Architect Fee (LVK)		$   - 0		$   - 0		$   - 0

		Engineer Fee (XXXX)		$   - 0		$   - 0		$   - 0

		City Permitting Fee		$   - 0		$   - 0		$   - 0

		Furniture Fixtures & Equipment		$   - 0		$   - 0		$   - 0

		Technology		$   - 0		$   - 0		$   - 0

		SUB TOTAL 		$   - 0		$   - 0		$   - 0

		TOTAL PROJECT   EMCUMBRANCES		$   - 0



		TOTAL PROJECT BALANCE		$   12,140,683







FRHS Indoor Detail

		FRHS Indoor Extra-Curc		922



		Detail 		PO#		Vendor		Amount 		Notes		Construction (Buford-Thompson Company)		Architect Fee (LVK)		Engineer Fee (XXXX)		City Permitting Fee		Furniture Fixtures & Equipment		Technology



		architect fees indoor facility		21005636		VLK Architects		$   615,000.00						$   615,000.00

		Engineer Geo tech borings		21005746		D&S Engineering		$   9,739.31		Multi						$   9,739.31

		abandon easement fee related to construction 		check req		City of FW Property Mgmt Dept 		$   300.00				$   300.00

		Engineer Services and fees related to construct Indoor Fac		21013903		Alpha Testing		$   79,671.50		split PO 4HS's						$   79,671.50

		Construction of Indoor Extra Curricular Facility		Req22004500		Cadence McShane		$   8,494,960.00		Multi split PO, HS, AgriScience		$   8,494,960.00



























				5		5		$   9,199,670.81				$   8,495,260.00		$   615,000.00		$   89,410.81		$   - 0		$   - 0		$   - 0

																						$   9,199,670.81

																						$   - 0

						Difference		$   - 0		perfect

						Efinance		$   704,710.81

						1/19/21		$   624,739.31

						6801		$   624,739.31

				2/10/21		6801		$   624,739.31

				3/11/21		6801		$   624,739.31

				4/7/21		6801		$   625,039.31

				5/14/21		6801		$   625,039.31

				6/8/21		6801		$   704,710.81

				7/19/21		6801		$   704,710.81

				8/17/21		6801		$   704,710.81

				9/21/21		6801		$   582,153.08

						6802		$   8,617,517.73

						SUM		$   9,199,670.81









CHS Indoor Extra Curicular 

		CENTRAL HS INDOOR EXTRA-CURICULAR PROGRAM FACILITY

		PROJECT BUDGET		CONSTRUCTION		ARCH/ ENGINEER		FF&E & TECHNOLOGY

		Central HS Indoor Extra-Curricular Program Facility		$   10,626,000		$   1,088,194		$   426,490

		SUB TOTAL 		$   10,626,000		$   1,088,194		$   426,490

		TOTAL PROJECT  BUDGET		$   12,140,684

		PROJECT ENCUMBRANCES

		Construction (XXXX)		$   - 0		$   - 0		$   - 0

		Architect Fee (LVK)		$   - 0		$   - 0		$   - 0

		Engineer Fee (XXXX)		$   - 0		$   - 0		$   - 0

		City Permitting Fee		$   - 0		$   - 0		$   - 0

		Furniture Fixtures & Equipment		$   - 0		$   - 0		$   - 0

		Technology		$   - 0		$   - 0		$   - 0

		SUB TOTAL 		$   - 0		$   - 0		$   - 0

		TOTAL PROJECT   EMCUMBRANCES		$   - 0



		TOTAL PROJECT BALANCE		$   12,140,684







CHS Indoor Detail 

		CHS Indoor Extra-Curc		923



		Detail 		PO#		Vendor		Amount 				Construction (Buford-Thompson Company)		Architect Fee (LVK)		Engineer Fee (XXXX)		City Permitting Fee		Furniture Fixtures & Equipment		Technology



		architect fees indoor facility		21005637		VLK Architects		$   615,000.00						$   615,000.00

		Engineer Geo tech borings		21005745		Alpha Testing		$   19,500.00		Multi - CO to CHS						$   19,500.00

		Engineer Services and fees related to construct Indoor Fac		21013903		Alpha Testing		$   71,082.50		split PO 4HS's						$   71,082.50

		additional drilling needed Geo tech		Req22004488		Alpha Testing		$   4,400.00								$   4,400.00

		Construction of Indoor Extra Curricular Facility		Req22004500		Cadence McShane		$   8,494,960.00		Multi split PO, HS, AgriScience		$   8,494,960.00



























				5		5		$   9,204,942.50				$   8,494,960.00		$   615,000.00		$   94,982.50		$   - 0		$   - 0		$   - 0

																						$   9,204,942.50

																						$   - 0

						Difference		$   - 0		perfect

						Efinance		$   705,582.50

						1/19/21		$   634,500.00

						6801		$   634,500.00

				2/10/21		6801		$   634,500.00

				3/11/21		6801		$   634,500.00

				4/7/21		6801		$   634,500.00

				5/14/21		6801		$   634,500.00

				6/8/21		6801		$   705,582.50

				7/19/21		6801		$   705,582.50

				8/17/21		6801		$   705,582.50

				9/21/21		6801		$   612,280.27

						6802		$   8,592,662.23

						SUM		$   9,204,942.50





















TCHS Indoor Extra Curicular

		TIMBER CREEK HS INDOOR EXTRA-CURICULAR PROGRAM FACILITY

		PROJECT BUDGET		CONSTRUCTION		ARCH/ ENGINEER		FF&E & TECHNOLOGY

		Timber Creek HS Indoor Extra-Curricular Program Facility		$   10,626,000		$   1,088,194		$   426,490

		SUB TOTAL 		$   10,626,000		$   1,088,194		$   426,490

		TOTAL PROJECT  BUDGET		$   12,140,684

		PROJECT ENCUMBRANCES

		Construction (XXXX)		$   - 0		$   - 0		$   - 0

		Architect Fee (LVK)		$   - 0		$   - 0		$   - 0

		Engineer Fee (XXXX)		$   - 0		$   - 0		$   - 0

		City Permitting Fee		$   - 0		$   - 0		$   - 0

		Furniture Fixtures & Equipment		$   - 0		$   - 0		$   - 0

		Technology		$   - 0		$   - 0		$   - 0

		SUB TOTAL 		$   - 0		$   - 0		$   - 0

		TOTAL PROJECT   EMCUMBRANCES		$   - 0



		TOTAL PROJECT BALANCE		$   12,140,684







TCHS Indoor Detail 

		TCHS Indoor Extra-Curc		924



		Detail 		PO#		Vendor		Amount 				Construction (Buford-Thompson Company)		Architect Fee (LVK)		Engineer Fee (XXXX)		City Permitting Fee		Furniture Fixtures & Equipment		Technology



		architect fees indoor facility		21005638		VLK Architects		$   615,000.00						$   615,000.00

		Engineer Geo tech borings		21005745		Alpha Testing		$   17,700.00		Multi						$   17,700.00

		Engineer Services and fees related to construct Indoor Fac		21013903		Alpha Testing		$   81,276.50		split PO 4HS's						$   81,276.50

		Construction of Indoor Extra Curricular Facility		Req22004500		Cadence McShane		$   8,494,960.00		Multi split PO, HS, AgriScience		$   8,494,960.00





























				4		4		$   9,208,936.50				$   8,494,960.00		$   615,000.00		$   98,976.50		$   - 0		$   - 0		$   - 0

																						$   9,208,936.50

																						$   - 0

						Difference		$   - 0		perfect

						Efinance		$   713,976.50

						1/19/21		$   632,700.00

						6801		$   632,700.00

				2/10/21		6801		$   632,700.00

				3/11/21		6801		$   632,700.00

				4/7/21		6801		$   632,700.00

				5/14/21		6801		$   632,700.00

				6/8/21		6801		$   713,976.50

				7/19/21		6801		$   713,976.50

				8/17/21		6801		$   713,976.50

				9/21/21		6801		$   592,673.77

						6802		$   8,616,262.73

						SUM		$   9,208,936.50













Technolody Infrastructure 

		TECHNOLOGY INFRASTRUCTURE PROJECTS AND DEVICE PURCHASES

		PROJECT BUDGET		CONSTRUCTION		ARCH/ ENGINEER		FF&E & TECHNOLOGY

		Technology Infrastructure Projects and Device Purchases		$   - 0		$   - 0		$   26,291,177

		SUB TOTAL 		$   - 0		$   - 0		$   26,291,177

		TOTAL PROJECT  BUDGET		$   26,291,177

		PROJECT ENCUMBRANCES

		Construction (XXXX)		$   - 0		$   - 0		$   - 0

		Architect Fee (XXXX)		$   - 0		$   - 0		$   - 0

		Engineer Fee (XXXX)		$   - 0		$   - 0		$   - 0

		City Permitting Fee		$   - 0		$   - 0		$   - 0

		Furniture Fixtures & Equipment		$   - 0		$   - 0		$   - 0

		Technology		$   - 0		$   - 0		$   - 0

		SUB TOTAL 		$   - 0		$   - 0		$   - 0

		TOTAL PROJECT   EMCUMBRANCES		$   - 0



		TOTAL PROJECT BALANCE		$   26,291,177







Tech Infrastructure Detail

		Technology		949



		Detail 		PO#		Vendor		Amount 				Construction (Buford-Thompson Company)		Architect Fee (LVK)		Engineer Fee (XXXX)		City Permitting Fee		Furniture Fixtures & Equipment		Technology



		Cabling Infrastructure/Replacement						$   2,736,064.00														$   2,736,064.00

		Wifi Infrastructure						$   8,528,955.93														$   8,528,955.93

		Phone System						$   1,069,025.32														$   1,069,025.32

		Projectors/Displays						$   156,000.00														$   156,000.00

		UPS Batteries						$   616,135.24														$   616,135.24

		Fine Arts Equipment & Teacher Devices						$   2,090,883.61														$   2,090,883.61

		CTE						$   1,287,038.45														$   1,287,038.45

		Computer hardware Refresh Teacher & Student						$   7,826,576.68														$   7,826,576.68

		webcams for classrooms quote LRBD729		21003464		CDWG		$   26,715.00														$   26,715.00

		hardware for wireless infras. 10/01/2020-09/30/2025		21003488		Sirius Computer Solutions		$   44,764.00														$   44,764.00

		remote learning stock hardware quote LRDT353		21003659		CDWG		$   16,557.00														$   16,557.00

		monitors remote and coseat teachers DW quote 074227		21003668		Global Assest		$   46,600.00														$   46,600.00

		stock hardware for remote and coseat teachers quote LRFM566		21003669		CDWG		$   28,662.00														$   28,662.00

		addl phones for voice project cisco IP phone 8841 		21003826		Sirius Computer Solutions		$   14,935.00														$   14,935.00

		stock casting devices for use w/computers, displays and projectors		21004272		CDWG		$   16,796.00														$   16,796.00

		MACBOOKS for digital links teachers and librarians DW		21004268		Apple		$   64,900.00														$   64,900.00

		prop.2104503693 - apple tv for digital linker teachers &librarians		21004469		Apple		$   7,450.00														$   7,450.00

		display adapters for dig. Links teacher & librarians by campus		21004470		CDWG		$   1,656.42														$   1,656.42

		quote#LRPN961 - comp. for dig. Links teachers& librarians DW		21004343		CDWG		$   67,025.16														$   67,025.16

		quote#LSDS447 stock devices for remote and co-seat Covid 19		21004743		CDWG		$   42,993.00														$   42,993.00

		quote#LSGB490 Ipad cases for new students ipads ELCN(230) ELCS (300)		21004812		CDWG		$   22,069.20														$   22,069.20

		stock casting devices for use w/computers, displays and projectors		21004916		Amazon 		$   5,699.00														$   5,699.00

		stock casting devices for use w/computers, displays and projectors		21004917		Amazon 		$   5,699.00														$   5,699.00

		cable overages for cable infrastructure project		21005149		Technology for Education		$   51,700.00														$   51,700.00

		voice upgrade - Cisco		20012159		Sirius Computer Solutions		$   253,425.00														$   253,425.00

		Infrastructure Cabling Quotes 02192019 & 140932		20012172		Technology for Education		$   2,693,870.50														$   2,693,870.50

		Install wireless Infrastructure		20013122		Sirius Computer Solutions		$   1,223,271.00														$   1,223,271.00

		quote#2104269816 hardware for fine arts teachers macbooks		20013177		Apple		$   10,432.00														$   10,432.00

		quote#02192019 140932 insfrastructure cabling as needed during install		20013631		Technology for Education		$   3,778.50														$   3,778.50

		quote#2104323796 charging carts for falcon feeder elementaries (3-4th)		20013904		Apple		$   45,080.00														$   45,080.00

		quote#LM2X741 stadium mic for fine arts performances		21001198		CDWG		$   8,474.40														$   8,474.40

		quote#2104261472 ipads for art classrooms DW		20013156		Apple		$   555,960.00														$   555,960.00

		quote# 29406D REV1 - upgrade existing WAP cabling DW		20013863		Nouveau		$   38,415.00														$   38,415.00

		quote#2206333584 ipads 3rd & 4th Falcon Feeder Elementary Campuses		20013880		Apple		$   766,182.00														$   766,182.00

		quote#2206333807 ipad pro teacher devices falcon feeder elementary		20013881		Apple		$   316,847.70														$   316,847.70

		quote#2206356261 devices KHE classrooms		20014016		Apple		$   286,181.70														$   286,181.70

		quote#2104338853 charging stations KHE 3rd & 4th 		20014017		Apple		$   7,728.00														$   7,728.00

		quote#2104366841 fine arts teacher devices for new hires CHS/TCHS Orchestra		21000268		Apple		$   3,870.00														$   3,870.00

		quote#79572-REV1 enterprise uninterruptible power supplies - DW critical data		21000620		Technology for Education		$   566,135.24														$   566,135.24

		quote# QUO-6247-3331 classroom projectors stock purchase		21000623		Troxell Communications		$   156,000.00														$   156,000.00

		quote#LMXV223 microsoft surface books for teachers CHS Pilot campus		21000624		CDWG		$   17,983.90														$   17,983.90

		quote# Q-0067148 wireless infrastructure upgrades/replacements DW		21000679-2		Sirius Computer Solutions		$   3,018,612.10														$   3,018,612.10

		open PO electrical contract services -UPS battery upgrades DW		21000688		Schneider Electric IT		$   50,000.00														$   50,000.00

		ipads KISD pre-k - 5th TEA interlocal agreement with region IV connectivity		21000810		Region IV Education Service Center		$   1,894,681.00														$   1,894,681.00

		quote#Q-00099452 additional access points KISD wireless infrastructure Cisco		21001196-1		Sirius Computer Solutions		$   29,544.24														$   29,544.24

		quote# Q-00099453 hardware wireless infrastructure portable bldgs		21001197-1		Sirius Computer Solutions		$   18,151.84														$   18,151.84

		Chromebooks for student use DW - in person & remote learners		21001700		CDWG		$   1,840,000.00														$   1,840,000.00

		Chromebooks for student use DW - in person & remote learners		21002136		CDWG		$   484,000.00														$   484,000.00

		quote#LPXS975 teacher devices CHS pilot program		21002171		CDWG		$   138,200.00														$   138,200.00

		quote 2206741855 computers for digital links teachers&librarians DW		21005442		Apple		$   43,950.00														$   43,950.00

		quote 79572-REV4 series of enterprise level uninteruptible power to protect critical data		21005552		Technology for Education		$   562,721.09														$   562,721.09

		quote# 194 electrical outlets for cable infrastructure various campuses DW		21005463		Max Sales		$   11,431.75														$   11,431.75

		hardware for fine arts after original order cxld due to back order PO# 20013177 & 20013177		21005727		CDWG		$   5,268.06														$   5,268.06

		refer PO# 21001198 - stadium mic for fine arts (microphone parts)		21006585		CDWG		$   625.44														$   625.44

		quote QUO-6247-28941 200 projectors for stock 		21007689		Troxell Communications		$   156,000.00														$   156,000.00

		quote LWQD296 chromebooks for student use to be determined for in person or remote		21007937		CDWG		$   49,852.00														$   49,852.00

		quote 223 Run power to IDF#1 room 2nd floor of counselors office - FRHS 		21009082		Max Sales		$   1,441.00														$   1,441.00

		quote #248 dedicated circuit and amp breaker @ Park Glen Elementary 		21013875		Max Sales		$   1,925.00														$   1,925.00

		quote #249 dedicated circuit and amp breaker @ Maintenance Facilities 		21013876		Max Sales		$   1,785.00														$   1,785.00

		quote #250 dedicated circuit and amp breaker library @ Trinity Meadows Intermediate 		21013877		Max Sales		$   4,025.00														$   4,025.00

		quote Liberty Elem - install cabling for reception area		21014442		Technology for Education		$   2,551.26														$   2,551.26

		quote Willis Lane Elem - install cabling for reception area		21014443		Technology for Education		$   4,145.71														$   4,145.71

		quote# MFKQ244 microsoft surface book 3's computer, ext hardware service, styluses,adap.		21014474		CDWG		$   588,220.00														$   588,220.00

		quote# MCVN537 increase speed of existing content keeper hardware, web filter DistrictWide		21014480		CDWG		$   15,132.20														$   15,132.20

		quote# QUO-6247-56764 projector, screen and tv install - HES		22000705		Troxell Communications		$   6,808.07														$   6,808.07

		quote# QUO-6247-57430 projector, screen and tv install - FES		22000698		Troxell Communications		$   6,808.07														$   6,808.07

		quote# 259 install power and data pole to room 138 - mount pole direct with 2 outlets closest source		22000709		Max Sales		$   630.00														$   630.00

		quote# 2110240917 power adapters and lightning cables for students and teachers		22000897		Apple 				6702												$   - 0

		quote# 103166		22000785		Technology for Education		$   7,975.72														$   7,975.72

		startech.com displayport to hdmi adapter - DP 10.2 to hdmi video converter DW students & teachers		22001161		CDWG				6702												$   - 0

		startech.com displayport to hdmi adapter - DP 10.2 to hdmi video converter DW students & teachers		22001164		CDWG				6702												$   - 0

		quote#QUO-6247-53620 equipment, hardware, labor to removal projector screen and reinstall TVMS		22001165		Troxell Communications		$   5,171.07														$   5,171.07

		quote# 31423D cabling at TCHS install radios and antennas from keller isd materials		22001330		Nouveau 		$   6,400.00														$   6,400.00

		quote# 1C5L5HD 3.5mm audio cables to be used district wide		22001334		CDWG				6702												$   - 0

		punchout display port to hdmi adapters to be used district wide		22001388		Amazon 				6702												$   - 0

		quote# 31388D cabling in 2 portable classrooms at KCAL		22001413		Nouveau		$   4,630.00														$   4,630.00

		quote# Heritage Addl Drops install 2 cat6 data drops for the electrical room A135 and Room C222		22001556		Technology for Education		$   336.57														$   336.57

		quote# Florence Addl Drops install 2 cat6 data drops for electrical room A138 and Room C232		22001560		Technology for Education		$   336.57														$   336.57

		quote# MHLG766 display port to hdmi adapters to be used district wide		22001821		CDWG				6702												$   - 0

		FHMS installation of a TV in the choir room Quote# QUO-6247-61090		22001838		Troxell Communications		$   263.00														$   263.00

		quote# 1C5PV2R usb C to VGA and HDMI adapters to be used District Wide in case of connections issues		22002029		CDWG		$   373.00		6702												$   373.00

		quote#2110273253 ipads and apple pencils for art clase at Keller Collegiate Academy		22002063		Apple		$   11,490.00														$   11,490.00

		quote# 083193 usb-c cords for dell monitors for teachers DW in case of missing parts		22002062		Global Assest		$   2,220.00		6702												$   2,220.00

		quote# 1C5PBJG wireless display receivers to be used by teachers DW in case of shortage or malfunction		22002091		CDWG		$   38,110.00														$   38,110.00

		quote# 51906 installation of 4 speakers in 4 portable classrooms at PVES		22002102		Lone Star Communications		$   3,292.09														$   3,292.09

		quote# 51905 installation of 2 speakers in 2 portable classrooms at KCAL 		22002108		Lone Star Communications		$   2,151.67														$   2,151.67

		quote# 2210390810 ipads for grades prek- 4th both in class and remote learning		22002199		Apple		$   415,000.00		6702												$   415,000.00

		quote# MGNL059 samsung chromebook 4 remote and in class learning students 5-12		22002200		CDWG		$   519,000.00		6702												$   519,000.00

		quote#3000095173188.1 dell monitors for teachers district wide to be used for rollout shortages		22002209		Dell Marketing		$   67,738.20														$   67,738.20

		quote# 1C5PBDX surface books 3's, service plans, and surface pens for teachers district wide in case of shrtg		22002210		CDWG		$   174,200.00														$   174,200.00

		quote# 1C5Q3VJ keyboards and mice to be used by journalism classes at CHS, KHS, FRHS and TCHS		22002222		CDWG		$   6,582.94														$   6,582.94

		quote# 1C5QKDQ SD Card adapters for journalism macbooks for CHS , KHS, FRHS and TCHS		22002229		CDWG		$   2,769.20														$   2,769.20

		quote# 3000094329136.1 dell monitors for journalism students at CHS		22002232		Dell Marketing		$   7,161.00														$   7,161.00

		quote # MHRH369 chromebooks to be used DW by students in case of shortages		22002233		CDWG		$   47,500.00														$   47,500.00

		quote# 082783 dell computer for journalism instructor at CHS		22002235		Global Assest		$   2,295.70														$   2,295.70

		quote# 0829256 computers for journalism students at CHS		22002236		Global Assest		$   51,730.80														$   51,730.80

		quote# 2110274530 computers and apple tv for journlism class at CHS		22002238		Apple		$   57,230.00														$   57,230.00

		quote# 2110274280 computers and apple tv's for KHS journalism		22002239		Apple		$   55,612.00														$   55,612.00

		quote#2110274527 computers and apple tv for journalism lab at FRHS		22002240		Apple		$   54,104.00														$   54,104.00

		quote#2110274533 computers and apple tv for journalism lab at TCHS		22002241		Apple		$   120,712.00														$   120,712.00

		punchout remotes for stock to be used DW in case of shortage		22002270		Amazon 		$   320.50		6702												$   320.50

		proposal 2110285147 supplies for technology to be used DW in case of shortage		22002655		Apple		$   10,125.00		6702												$   10,125.00

		invoice# 94886 installation of amplifier in IDF room, installation of speakers in portables - FHMS		22002658		Lone Star Communications		$   2,787.25														$   2,787.25

		quote# Q-00193056 hardware for wireless infrastructure project license term 09/01/2021 to 08/30/2026		22002764		Sirius Computer Solutions		$   43,230.50														$   43,230.50

		quote# Heritage Addl Drops addl 5 CAT 6A data drops for WAP		22002783		Technology for Education		$   3,476.10														$   3,476.10

		quote# Florence addl CAT 6 A data drops for WAP		22002784		Technology for Education		$   3,476.10														$   3,476.10

		quote# 1C5TR5S HDMI cable to be used district wide for shortages and connection issues		22002989		CDWG		$   1,864.00		6702												$   1,864.00

		quote# MHQX410 content keeper hardware and maintenance renewal term 10/21/21 to 10/20/22		22003061		CDWG		$   145,536.85														$   145,536.85

		punchout purchase of amplifiers to have in stock		22003056		Amazon 		$   1,926.84														$   1,926.84

		quote# 2110298583 3 IMACS for art classes at KCA		22003189		Apple 		$   4,689.00														$   4,689.00

		punchout purchase of speakers and amplifiers to have in stock		22003187		Amazon 		$   13,166.91														$   13,166.91

		punchout purchase of speakers to have in stock for future use		22003164		Amazon 		$   3,899.85														$   3,899.85

		quote# 1C5VWPX projector mounts to have in stock for classroom installations		22003245		CDWG		$   5,182.00		6702												$   5,182.00

		punchout speaker to have in stock for classroom installation		22003247		Amazon 		$   259.99														$   259.99

		quote# 268 run power to new location for quad outlets, from nearest J box, install outlets, remove existing		22003613		Max Sales		$   1,050.00														$   1,050.00

		quote# 5104 Trinity Springs Middle Café and Gym sound repairs		22003615		Lone Star Communications		$   12,650.00														$   12,650.00

		quote# 1C5XS3G chromebook 4 chargers for HMS and TSMS student use		22003759		CDWG		$   45,480.00														$   45,480.00

		punchout AMPS for KHS classrooms		22003772		Amazon 		$   680.79														$   680.79









																						$   - 0

				110		110		$   18,318,551.76				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   18,318,551.76

																						$   18,318,551.76

																				Page Control		$   - 0

						e-finance		$   23,023,300.79

		Missing 6800 PO details above??				difference (I'm under)		$   (4,704,749.03)		4184339.02		$   (520,410.01)

						Diff 6800 info missing 		$   5,234,720.73

						efinance

						1/19/21		$   25,069,120.98

						6801		$   15,129,651.22

						6800		$   9,939,469.76				$   3,141,236.69

				2/10/21		6801		$   15,170,214.07				$   7,845,985.72

						SUM		$   25,109,683.83

				3/11/21		6801		$   15,177,315.07

						SUM		$   25,116,784.83

						diff??		$   (6,798,233.07)

				4/7/21		6801		$   15,187,291.58

						SUM		$   25,126,761.34

				5/14/21		6801		$   16,325,895.43

						SUM		$   26,265,365.19

				6/8/21		6801		$   16,275,520.43

						SUM		$   26,214,990.19

				7/19/21		6801		$   16,232,731.07

						SUM		$   26,172,200.83

				8/17/21		6801		$   12,030,954.85

						6802		$   39,359.07

						SUM		$   22,009,783.68		$   1,013,517.11		$   (3,170,821.91)

				9/21/21		6801		$   10,185,483.63

						6802		$   2,898,347.40

						SUM		$   23,023,300.79









Security Infrastructure

		SECURITY INFRASTRUCTURE PROJECTS AND DEVICE PURCHASES

		PROJECT BUDGET		CONSTRUCTION		ARCH/ ENGINEER		FF&E & TECHNOLOGY

		Security Infrastructure Projects and Device Purchases		$   - 0		$   - 0		$   11,419,495

		SUB TOTAL 		$   - 0		$   - 0		$   11,419,495

		TOTAL PROJECT  BUDGET		$   11,419,495

		PROJECT ENCUMBRANCES

		Construction (XXXX)		$   - 0		$   - 0		$   - 0

		Architect Fee (XXXX)		$   - 0		$   - 0		$   - 0

		Engineer Fee (XXXX)		$   - 0		$   - 0		$   - 0

		City Permitting Fee		$   - 0		$   - 0		$   - 0

		Furniture Fixtures & Equipment		$   - 0		$   - 0		$   - 0

		Technology		$   - 0		$   - 0		$   - 0

		SUB TOTAL 		$   - 0		$   - 0		$   - 0

		TOTAL PROJECT   EMCUMBRANCES		$   - 0



		TOTAL PROJECT BALANCE		$   11,419,495







Kyle Campbell Security Infrastr

		Security Infrastructure		975



		Detail 		PO#		Vendor		Amount 				Construction (Buford-Thompson Company)		Architect Fee (LVK)		Engineer Fee (XXXX)		City Permitting Fee		Furniture Fixtures & Equipment		Technology



		Access Control System Equipment		21000139		Entech		$   516,505.00														$   516,505.00

		Cameras and video mgmt equipment 		21000139		Entech		$   3,111,555.00														$   3,111,555.00

		Vandal Dome		21002455		Entech		$   44,500.00														$   44,500.00

		Secure Vestibule Project (tech equip)		21002456		Entech		$   366,325.00														$   366,325.00

		Telecenter upgrades & replacements		20012215		Entech		$   650,500.00														$   650,500.00

		quote LQPW858 - comp. & hardware for safety & security staff		21004786		CDW-G		$   47,818.50														$   47,818.50

		quote 19697 - stock raptor scanners for KISD campuses		21004787		Raptor Tech		$   2,970.00														$   2,970.00

		Dymo 45 label writer		20013902		Raptor Tech		$   13,200.00														$   13,200.00

		Dymo 45 label writer		20013901		Raptor Tech		$   50,638.50														$   50,638.50

		Radios with 2 year 		20013903		Crosspoint Communications		$   96,667.08														$   96,667.08

		G7 with label		21003186		Crosspoint Communications		$   1,592.94														$   1,592.94

		photo identification		21000297		Entech		$   9,725.00														$   9,725.00

				21006111		Alertus Technology		check req?

				21005695		Crosspoint Communications		check req?

		adjust budget by PO 21001163??		21001163				adjustment

		quote 00135646 hardware for emergency notification system DW		21005619		Alertus Technology		$   510,715.00														$   510,715.00

		quote 00731-2 licensing for emergency notification system PO# 21006111		21005624		Rave Wireless		$   55,250.00														$   55,250.00

		quote Q-18298 radio repeater for Keller Middle School		21005616		Crosspoint Communications		$   12,464.72														$   12,464.72

		expansion of avigilon vidoe equipment		21006611		Entech		$   2,399,875.00														$   2,399,875.00

		microsoft surface pros for sro's		21006608		CDW-G		$   13,688.32														$   13,688.32

		quote#Q-02152-4 hardware and shipping raptor visitor management kiosk 		21008968		Raptor Tech		$   56,350.00														$   56,350.00

		quote# 101144 TFE installation - IDF's as necessary		21009903		Technology for Education 		$   177,329.20														$   177,329.20

		quote# 1C4GFXB Tripp Lite Display TV Wall monitor , mount arm swivel		21011539		CDW-G		$   2,218.81														$   2,218.81

		quote# 2078 product,installation, and shipping of door barricades		21011545		Taylor Brothers Door Lock		$   20,018.10														$   20,018.10

		quote# Q38793 integrate functionality of alert us and telecenter U 		21014085		Lone Star Communications		$   206,500.00														$   206,500.00

		quote#Q1658 Raptor CR5400 Duplex Scanners TX DL for visitors		21014086		Raptor Tech		$   46,035.00														$   46,035.00

		quote#1C4ZQTM tripp lite display tv wall monitor mount arm swivel		21014418		CDW-G		$   1,179.96														$   1,179.96











				27		26		$   8,413,621.13				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,413,621.13

																						$   8,413,621.13

																				Page Control		$   - 0

						Efinance		$   9,425,274.19



		Is this overage amount BOND Constructions expenses from this project??				Difference		$   (1,011,653.06)		under 

						1/19/21		$   7,539,444.42

						6801		$   3,888,020.66

						6800		$   3,651,423.76

				2/10/21		6801		$   3,918,870.66

						SUM		$   7,570,294.42

				3/11/21		6801		$   4,096,199.86

						SUM		$   7,747,623.62

						diff		$   665,997.51		over 

				4/7/21		6801		$   4,217,426.77

						SUM		$   7,868,850.53

						diff??		$   544,770.60

				5/14/21		6801		$   5,724,794.47

						SUM		$   9,376,218.23

				6/8/21		6801		$   5,773,848.43

						SUM		$   9,425,272.19

				7/19/21		6801		$   5,773,850.43

						SUM		$   9,425,274.19

				8/17/21		6801		$   5,773,850.43

						6802		$   - 0

						SUM		$   9,425,274.19

				9/21/21		6801		$   4,020,611.69

						6802		$   1,753,238.74

						SUM		$   9,425,274.19







MEP Projects and LIfe Safety Up

		MEP Projects and Life Safety System Upgrades

		PROJECT BUDGET		CONSTRUCTION		ARCH/ ENGINEER		FF&E & TECHNOLOGY

		MEP Projects and Life Safety System Upgrades		$   24,005,000		$   1,089,100		$   - 0

		SUB TOTAL 		$   24,005,000		$   1,089,100		$   - 0

		TOTAL PROJECT  BUDGET		$   25,094,100

		PROJECT ENCUMBRANCES

		Construction (XXXX)		$   - 0		$   - 0		$   - 0

		Architect Fee (XXXX)		$   - 0		$   - 0		$   - 0

		Engineer Fee (XXXX)		$   - 0		$   877,977.40		$   - 0

		City Permitting Fee		$   - 0		$   - 0		$   - 0

		Furniture Fixtures & Equipment		$   - 0		$   12,319,505.28		$   - 0

		Technology		$   - 0		$   - 0		$   - 0

		SUB TOTAL 		$   - 0		$   13,197,482.68		$   - 0

		TOTAL PROJECT   EMCUMBRANCES		$   13,197,482.68



		TOTAL PROJECT BALANCE		$   11,896,617







MEP Detail 

		MEP



		Detail 		PO#		Vendor		Amount 		Notes 				Construction (Buford-Thompson Company)		Architect Fee (LVK)		Engineer Fee (XXXX)		City Permitting Fee		Furniture Fixtures & Equipment		Technology



		KHS 2 vertical turbine pumps for Cooling Tower 		20013943		C&P Pump Services		$   14,514.00														$   14,514.00

		CTI HVAC & Multi Campus Ext. lighting Eng.		20013984		Image Eng Group		$   6,500.00														$   6,500.00

		BCI - 2 rooftop units replaced HVAC		21001336		American Mechanical Services		$   29,865.00														$   29,865.00

		NRE - Overhaul of Entire HVAC System(cooling pumps & boiler)		20013390		American Mechanical Services		$   913,534.00		CO ($11466.00) back to acct												$   913,534.00

		WLE - Overhaul of Entire HVAC System(cooling pumps&boiler)		20013391		American Mechanical Services		$   911,884.00		CO												$   911,884.00

		LSE - Replace Cooling Tower as part of mainte & repair		20013950		American Mechanical Services		$   116,000.00														$   116,000.00

		IEG Engineering Design Draft & CA services for HVAC replacements (NRE, WLE, KHS)		20013576		Image Eng Group		$   124,232.40										$   124,232.40

		KHS Cooling Tower Replacement		20013332		Lochridge Priest		$   281,582.00		$   1,042.00												$   281,582.00

		CTI HVAC & Multi Campus Ext. lighting Eng.		21000511		Schneider Electric		$   183,745.00										$   183,745.00

		CTI HVAC & Multi Campus Ext. lighting Eng.		21000776		Schneider Electric		$   1,495,629.32		$   (0.08)												$   1,495,629.32

		Purchase of 10 spot coolers to be used DW by Facilities 		21001531		Trane Supply		$   39,939.00														$   39,939.00

		WLE - 1mth rental of 16 spot coolers to support mech. Hvac replacements		21002882		American Mechanical Services		$   15,872.00														$   15,872.00

		NRE & WLES co2 monitors for each campus boiler room part of HVAC overhaul		21004913		American Mechanical Services		$   9,816.00														$   9,816.00

		Electrical Disconnects related to the KHS Cooling Tower		21005132		Max Electric		$   3,430.00														$   3,430.00

		CTI HVAC & Multi Campus Ext. lighting Eng.		21002062		Schneider Electric		$   158,080.68		.08 multi Pos												$   158,080.68

		MEP Contract AMS Multi Campus HVAC, MO @ KMS(Grease Traps) & Electrical at KHS		21005779		American Mechanical Services		$   1,997,502.00		Multi Campus 												$   1,997,502.00

		MEP PHIS replacement of existing water heater		21006306		American Mechanical Services		$   17,031.00														$   17,031.00

		replace HVAC equip 18 BCM's with 18 ACM's (Multi Campus)		21008027		Climatec		$   116,389.00														$   116,389.00

		PHIS replace lighting and recycle existing fixtures 32 high bay 		21008650		Dalworth Lighting and Electrical 		$   14,600.00														$   14,600.00

		Shady Grove - Emergency due to winter storm -replace boiler, hot water heater & 2 pumps		21008966		American Mechanical Services		$   106,701.00														$   106,701.00

		Summer 2021 MEP KHES, KMS & KHS - HVAC, TCHS - Electrical replacements and repairs pkg# 1		21009985		American Mechanical Services		$   1,734,690.00														$   1,734,690.00

		Summer 2021 MEP KCAL,BES,PGE,PHI - HVAC replacements pkg # 3		21009988		Infinity Contractors International		$   1,456,240.00														$   1,456,240.00

		Summer 2021 MEP NAT,SGE,CHS,FRHS HVAC replacements pkg # 2		21009994		TDIndustries		$   1,887,111.00		2 PO's 22003804 (13th period)												$   1,887,111.00

		Engineering services and fees related to the KISD Summer 2021 MEP End of Life replacement		21009359		Salas O'Brien		$   570,000.00										$   570,000.00

		CHS Emergency replacement of boiler #2 damage in Winter Storm 2021		21010804		American Mechanical Services		$   122,410.00														$   122,410.00

		FRHS modify return air ductwork in auditorium to extend up to the catwalk (air circulation)		21010858		American Mechanical Services		$   12,459.00														$   12,459.00

		 KHS - electrical improvements related to the new irrigation well		req21014494		Dalworth Lighting and Electrical 		$   1,550.00														$   1,550.00

		 TCHS  - electrical improvements related to the new irrigation well		req21014502		Dalworth Lighting and Electrical 		$   1,760.00														$   1,760.00

		3 new panel at the adming bldg- Payroll Dept, Custodial Closet, Electrical Hallway		req21015118		Max Electric		$   19,679.00														$   19,679.00

		KHS Auditorium to modify return air by add ductwork to extend to catwalk to improve air circ.		Req21016124		American Mechanical Services		$   13,215.00														$   13,215.00

		purchase 2 acorn portable sinks with hot water district wide use for kitchen compliance		Req21016125		Winston Water Cooler		$   4,833.34														$   4,833.34

		HMS provide and install new control wire and conduit at 2 new carrier chillers - HVAC MEP 		Req21016250		American Mechanical Services		$   1,844.00														$   1,844.00

		ISMS provide and install new control wire and conduit at 2 new carrier chillers - HVAC MEP 		Req21016253		American Mechanical Services		$   1,844.00														$   1,844.00

		KMS,LSE,FRE plumbing project as part of MEP		21014478		Entech Sales and Service		$   48,556.00														$   48,556.00

		replacing lighting fixtures at Keller Collegiate Academy (formly CTI)		22000076		Elliott Electric Supply		$   21,468.00		6802-												$   21,468.00

		architect fees related to KHS Crawl Space Drainage repairs		22000335		VLK Architect		$   19,675.00		CK-001-6801						$   19,675.00

		architect fees related to MEP work at KHS stadium elevator		22000338		VLK Architect		$   3,412.50		CK-036-6801						$   3,412.50

		replace existing kitchen rooftop hvac units		22000702		American Mechanical Services		$   36,776.00														$   36,776.00

		KISD stadium elevator interior cabin repairs		Req22001200		KONE Inc		$   28,358.00						$   28,358.00

		KHS repair main sewer line		22001540		American Mechanical Services		$   17,310.00						$   17,310.00

		replace existing kitchen rooftop hvac units  - Timberview		22001835		American Mechanical Services		$   48,454.00														$   48,454.00

		replace existing water heater - New Directions		22001846		Roanoke Winnelson		$   11,690.00														$   11,690.00

		replace existing kitchen rooftop hvac units - Woodland Springs		22001857		American Mechanical Services		$   35,071.00														$   35,071.00

		replace 2 exisiting kitchen rooftop hvac units - FHMS		22000703		American Mechanical Services		$   48,691.00														$   48,691.00

		FRHS - electrical upgrades to auditorium floor lights		22001009		Max Electric		$   7,464.34														$   7,464.34

		Basswood - replace existing WSHP HVAC library unit		22002408		American Mechanical Services		$   24,786.00														$   24,786.00

		KHS - replace sump pump related to plumbing		22002511		Infinity Contractors International		$   59,821.00														$   59,821.00

		purchase of 10 additional spot coolers to be used DW by the Facilities Department		22002608		Trane Supply		$   38,972.40														$   38,972.40

		Independence replacement flooring project to include tile and painting (per Hudson)		22003085		Gomez Floor Covering		$   413,100.00														$   413,100.00

		purchase of supplies/equipment geothermal pumps to be used district wide for HVAC outages/emergency		22003027		Geo Systems USA		$   18,151.20														$   18,151.20













				50		50		$   13,266,238.18						$   45,668.00		$   23,087.50		$   877,977.40		$   - 0		$   12,319,505.28		$   - 0

																								$   13,266,238.18

								$   - 0																$   - 0



						Difference 		$   554,830.60		short 

						efinance		$   12,711,407.58

						1/19/21		$   6,311,384.32

						37|CE|EL		$   5,317,204.90

						6800		$   953,309.42

						MO		$   40,870.00

				2/10/21		6801		$   5,464,481.90

						SUM		$   6,417,791.32

				3/11/21		6801		$   11,888,959.65

						SUM

				4/7/21		6801		$   11,313,222.90

						SUM		$   12,307,402.32

				5/14/21		6801		$   12,147,431.98

						SUM		$   13,100,741.40

				6/8/21		6801 - CE|EL|37     -950		$   11,385,468.98

						SUM		$   12,384,481.74

						6801- MO - 950		$   40,870.00

						6801 - PU -950		$   4,833.34

				7/19/21		6801-950		$   11,479,728.32

						6801-CK-001|036		$   23,087.50

						6802-950		$   21,468.00

						SUM		$   12,477,593.24

				8/17/21		6801-950		$   11,479,728.32

						6801-CK-001|036		$   23,087.50

						6802-950		$   255,282.34

						SUM		$   12,711,407.58

				9/21/21

















Campus Security Initiative Cons

		CAMPUS SECURITY INITIATIVE CONSTRUCTION PROJECTS

		PROJECT BUDGET		CONSTRUCTION		ARCH/ ENGINEER		FF&E & TECHNOLOGY

		Campus Security Initiative Construction Projects		$   6,324,000		$   574,000		$   - 0

		SUB TOTAL 		$   6,324,000		$   574,000		$   - 0

		TOTAL PROJECT  BUDGET		$   6,898,000

		PROJECT ENCUMBRANCES

		Construction (XXXX)		$   5,605,518.24		$   - 0		$   - 0

		Architect Fee (XXXX)		$   - 0		$   - 0		$   - 0

		Engineer Fee (XXXX)		$   - 0		$   341,741.00		$   - 0

		City Permitting Fee		$   - 0		$   - 0		$   - 0

		Furniture Fixtures & Equipment		$   - 0		$   - 0		$   - 0

		Technology		$   - 0		$   - 0		$   - 0

		SUB TOTAL 		$   5,605,518.24		$   341,741.00		$   - 0

		TOTAL PROJECT   EMCUMBRANCES		$   5,947,259.24



		TOTAL PROJECT BALANCE		$   950,741







Construction Security Detail

		Construction Security (SVB)		05										Secure Vestibules

		Crisis Counseling Suites		926										Counseling Suites 



		Detail 		PO#		Vendor		Amount 		Notes 				Construction 		Architect Fee (LVK)		Engineer Fee (XXXX)		City Permitting Fee		Furniture Fixtures & Equipment		Technology



		Architect Design and Construction Admin SV		21000116		VLK Architects		$   201,500.00		CO by campus						$   201,500.00

		Limited Asbestos Material Testing SV		21001012		Farmer Environmental 		$   8,106.00		18 campuses								$   8,106.00

		Secure Vestibule Project Phase 1 (23 campuses)		20013985		Nouveau Construction		$   670,800.00		$50,000 contingency 				$   670,800.00

		architect fees Counsel Suites Add & Renov BCI		21005909		VLK Architect		$   81,187.50		CO $30000.00								$   81,187.50

		architect fees Counsel Suites Add & Renov CTI		21005910		VLK Architect		$   51,187.50										$   51,187.50

		architect fees Counsel Suites Add & Renov TMI		21005912		VLK Architect		$   71,187.50		CO $20000.00								$   71,187.50

		architect fees Counsel Suites Add & Renov PHI		21005913		VLK Architect		$   71,187.50		CO $20000.00								$   71,187.50

		Intermediate BCI, PHI & TMI Geo Tech related to counseling suites		21009668		D&S Engineering 		$   11,100.00										$   11,100.00

		Limited Asbestos Material Testing SV (phase ii - 8 campuses)		21013514		Farmer Environmental 		$   3,504.00										$   3,504.00

		Construction materials testing Crisis Counseling Suites BCI/TMI/PHI		21013894		D&S Engineering 		$   44,281.00										$   44,281.00

		Expansion of Avigilon Access Control, Video Mgt, Intercom (10 campus)		Req21015922		Entech Sales and Service		$   199,600.00																$   199,600.00

		CTI renov Displace/relocate admin offices to enable crisis counsel suite		21014249		Goldsmith Construction		$   34,728.75						$   34,728.75

		Renovate admin offices at CTI as part of Crisis Counsel Suites for KCA		21014359		Goldsmith Construction		$   20,480.04		6801-926-CC				$   20,480.04

		CTI renov phase III for KCA CC suites, new reception area & hallway modif.		21014457		Goldsmith Construction		$   5,548.25		6801-926-CC				$   5,548.25

		CTI move admin office to another area of the bldg to allow for new CC suites		21014458		All Points Pioneer (Lord's Relocation)		$   4,101.44		6801-CW -926  $64.25 back to acct				$   4,101.44

		Design fees (architect) secure vestibules phase II w/Goldsmith Construction		22000333		VLK Architect		$   42,692.71		6801-05						$   42,692.71

		architect fees crisis counseling suites (SPED) FRHS,IES,SGES, SVES		22000334		VLK Architect		$   9,187.50		CK-002-121-108-130						$   9,187.50

		construction of secure vestibules phase II (33 campuses)		22000346		Goldsmith Construction		$   766,548.76		6801-08				$   766,548.76

		renovate SPED rooms at SVES, IES, SGES and FRHS		22001007		Goldsmith Construction		$   198,127.00						$   198,127.00

		architect fees related to phase II secure vestibules with Goldsmith		22002187		VLK Architect		$   12,513.35								$   12,513.35

		construction of crisis counseling suite additions (PHI,TMI, BCI)and renov. (CTI)		22002669		Tegrity Contractors		$   3,905,184.00						$   3,905,184.00





				21		21		$   6,412,752.80						$   5,605,518.24		$   265,893.56		$   341,741.00		$   - 0		$   - 0		$   199,600.00

																								$   6,412,752.80

						Control		$   3,912,843.45																$   - 0

				6/8/21		Efinance		$   2,499,909.35						Counseling Suites

						Difference 		$   4,110,970.45		short		925		BCI

						6800		$   62,381.91				926		CTI

						6801-05		$   659,332.18				927		PHI

						Counseling Suites 		$   274,750.00				928		TMI

				3/11/21		6801-05		$   691,376.16				930		Secure Vestibules

						6801-CE|CK-925|926|927|928		$   215,850.00

						6801-CK-930		$   126,647.93

						SUM		$   1,096,256.00

						Diff (6800??)		$   5,316,496.80

				4/7/21		6801-05		$   691,376.16

						6801-CE|CK-925|926|927|928		$   215,850.00

						6801-CK-930		$   126,647.93

						SUM		$   1,096,256.00

						Diff   		$   5,316,496.80

				5/14/21		6801-05		$   699,849.73

						6801-925|926|927|928		$   215,850.00

						6801-930		$   126,532.26

						SUM		$   1,104,613.90

								$   5,308,138.90

				6/8/21		6801-05		$   899,449.73

						6801-925|926|927|928		$   294,859.75

						6801-930		$   126,532.26

						SUM		$   1,383,223.65

				7/19/21		6801-05		$   1,708,691.20

						6801-925|926|927|928		$   394,989.48

						6801-930		$   126,532.26

						6801-CK-002-121-108-130		$   9,187.50

						SUM		$   2,301,782.35

				8/17/21		6801-05		$   1,708,691.20

						6801-925|926|927|928		$   394,989.48

						6801-930		$   126,532.26

						6801-CK-002-121-108-130		$   9,187.50

		6802-81-CC-130-121-108-002-99-805-662900				6802		$   198,127.00

						SUM		$   2,499,909.35





Auditorium Upgrades (MEP)



		HIGH SCHOOL AUDITORIUM EQUIPMENT/SYSTEM UPGRADE PROJECTS

		PROJECT BUDGET		CONSTRUCTION		ARCH/ ENGINEER		FF&E & TECHNOLOGY

		Campus Security Initiative Construction Projects		$   4,540,000		$   360,000		$   - 0

		SUB TOTAL 		$   4,540,000		$   360,000		$   - 0

		TOTAL PROJECT  BUDGET		$   4,900,000

		PROJECT ENCUMBRANCES

		Construction (XXXX)		$   - 0		$   - 0		$   - 0

		Architect Fee (XXXX)		$   - 0		$   - 0		$   - 0

		Engineer Fee (XXXX)		$   - 0		$   - 0		$   - 0

		City Permitting Fee		$   - 0		$   - 0		$   - 0

		Furniture Fixtures & Equipment		$   - 0		$   - 0		$   - 0

		Technology		$   - 0		$   - 0		$   - 0

		SUB TOTAL 		$   - 0		$   - 0		$   - 0

		TOTAL PROJECT   EMCUMBRANCES		$   - 0



		TOTAL PROJECT BALANCE		$   4,900,000







 HS Auditorium Detail 

		HS Auditoriums		36



		Detail 		PO#		Vendor		Amount 		Notes				Construction 		Architect Fee (LVK)		Engineer Fee (XXXX)		City Permitting Fee		Furniture Fixtures & Equipment		Technology



		replacement flooring HS Auditoriums (CHS, FRHS & KHS)		21000112		Gomez Floor		$   49,421.60						$   49,421.60

		Seating		21000343		Lone Star Furnishings		$   281,646.00														$   281,646.00

		Auditorium Design and Consulting Administration 		20013577		WHJW		$   75,000.00										$   75,000.00

		Architect Design Fees for Upgrade to HS Auditoriums		21001610		VLK Architects		$   5,600.00								$   5,600.00

		Epoxy Paint Auditorium Concrete Floor (CHS, FRHS, KHS)		21002323		Gomez Floor		$   39,597.25		related to PO# 21000112												$   39,597.25

		Seat and row plates for new Aud. Seating at CHS & KHS		21002506		Lone Star Furnishings		$   7,018.00														$   7,018.00

		general contractor for HS Aud. Upgrades		21002553		Goldsmith Construction		$   90,092.30		Change Order $9015.30				$   90,092.30

		Auditorium Upgrades to Sound Booths (CHS, FRHS,KHS,TCHS)		21002597		BATTS		$   1,013,604.61						$   1,013,604.61

		Architect Design Fees for Upgrade to HS Auditoriums 2 of 2 pos		21004740		VLK Architects		$   6,456.45		1435.32 back to acct						$   6,456.45

		KHS carpet just outside control booth		21005411		Gomez Floor		$   2,037.00						$   2,037.00

		KHS VOC testing to ensure occupancy safety(HS flooring)		21006802		Farmer Environmental		$   490.00		KHS evacuation 				$   490.00

		TCHS - Orchestra Pit Flooring		21006980		Gomez Floor		$   8,010.00														$   8,010.00

		FRHS - Orchestra Pit Flooring		21006981		Gomez Floor		$   7,191.00														$   7,191.00

		CHS - Orchestra Pit Flooring		21006982		Gomez Floor		$   8,097.75														$   8,097.75

		FRHS - demo and replace sound booth carpeting		21007588		Gomez Floor		$   1,596.00														$   1,596.00

		replace stage curtains CHS, TCHS, FRHS and KHS		21008140		iStudio Projects		$   114,619.36														$   114,619.36

		Install custom storage closet solutions 4 HS Auditoriums		21010005		AM Designs		$   57,750.00														$   57,750.00

		FRHS - remove and replace old low voltage floor lighting in the auditorium to include wiring and transformers quote # 231 updated -dimmer		21010464		Max Electric		$   21,812.27														$   21,812.27

		KHS slip tile VCT orchestra pit & stairs		21010387		Gomez Floor		$   12,421.50														$   12,421.50

		FRHS electrical upgrades to auditorium floor lights		22001009		Max Electric				on Auditorium project 7464.34

		FRHS audtorium expoxy floor repairs		22003794		Gomez Floor		$   1,620.00														$   1,620.00









				21		21		$   1,804,081.09						$   1,155,645.51		$   12,056.45		$   75,000.00		$   - 0		$   561,379.13		$   - 0

																								$   1,804,081.09

																								$   - 0



						Difference 		$   (2,099.66)		short

						efinance		$   1,806,180.75

						1/19/21		$   1,595,697.28

						6800		$   69,293.75

						6801		$   1,526,403.53

								$   208,383.81

				2/10/21		6801		$   1,642,618.89

						SUM		$   1,711,912.64

				3/11/21		6801		$   1,700,368.89

						SUM		$   1,786,424.89

						diff		$   17,656.20

						6801-EL-002		$   16,762.25

				4/7/21		6801-36		$   1,734,602.66



						sum		$   1,803,896.41

								$   184.68

				5/14/21		6801-36		$   1,734,602.66

						SUM		$   1,803,896.41

				6/8/21		6801-36		$   1,730,437.98

						SUM		$   1,799,731.73

				7/19/21		6801-36		$   1,729,237.98		$   1,200.00		??

						SUM		$   1,798,531.73

				8/17/21		6801-36		$   1,729,237.98

						6802		$   - 0

						SUM		$   1,798,531.73

				9/21/21		6801-36		$   1,357,604.07

						6802-36		$   379,282.93

						SUM		$   1,806,180.75











Detail Template 





		Detail 		PO#		Vendor		Amount 				Construction (Buford-Thompson Company)		Architect Fee (LVK)		Engineer Fee (XXXX)		City Permitting Fee		Furniture Fixtures & Equipment		Technology







































				0		0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0







Market Challenges

5

• Market Inflation continues to impact budgets

• Many critical building systems and materials 
are on very long lead times:

 Doors/hardware are at 20+ weeks 

 Steel joists and decking 8-12 months

 Chillers 16-20 weeks but some 
components taking longer

• Labor shortage within the trades

• Commercial construction growth in DFW

• Materials delays and Covid-19 are impacting 
project schedules

Material 12-Month Change
Plumbing fixtures and fittings 3.5%
Concrete products 4.5%
Prepared asphalt, tar roofing and siding products 10.9%
Fabricated structural metal products 28.8%
Nonferrous wire and cable 31.5%
Softwood lumber 45.0%
Iron and steel 89.2%
Unprocessed energy materials 93.8%
Crude petroleum 102.9%
Steel mill products 108.6%
Natural gas 146.7%
Source: ABC analysis of Producer Price Index data August 2021


Sheet1

		Material		12-Month Change

		Plumbing fixtures and fittings		3.5%

		Concrete products		4.5%

		Prepared asphalt, tar roofing and siding products		10.9%

		Fabricated structural metal products		28.8%

		Nonferrous wire and cable		31.5%

		Softwood lumber		45.0%

		Iron and steel		89.2%

		Unprocessed energy materials		93.8%

		Crude petroleum		102.9%

		Steel mill products		108.6%

		Natural gas		146.7%

		Source: ABC analysis of Producer Price Index data







Market Challenges

6

Currently, according to CBRE, there is 410 million square feet of new product under construction in 
the U.S., a record high. However, a disturbing trend has emerged as completions have declined 
two quarters in a row – 54.66 million square feet in Q1 and 51.67 MSF in Q2. 

This is considerably below the five-year average of quarterly completions of 64.3 MSF. Projects are 
breaking ground and stalling out due to lack of materials at a time when more product than ever is 
needed. With vacancy at record lows and rental rates at record highs, a dearth of new product will 
continue to put pressure on costs.

Source: Joe Dunlap
Managing director of supply chain advisory at CBRE



Market Challenges

7

Solutions
 Monitored the market and made strategic decisions to enable rapid change and adapted delivery methods to 

keep project budgets viable. 

 Expedited structural steel design and initiated early bid packages for steel on several bond projects.

 Developed standard AIA contract templates with assistance from our third-party legal counsel. Required general 
contractors to review and agree to use them as a condition of their bid.

 Quickly approved substitution requests on materials such as allowing for an EIFS finish in lieu of metal panels at 
Florence ES and Heritage ES to keep the projects on schedule.

 Fast tracked the design on our Summer MEP work and pre-approved submittals to get ahead of 16 to 20-week lead 
times associated with boilers and chillers.

Outcomes
 Most bond projects were awarded full scope at or under budget.

 Contract negotiations reduced to 1 week on average.

 Lead times were significantly reduced by enabling substitutions and pre-approving submittals.

 All but 2 major bond projects are into construction significantly reducing our financial exposure from market 
conditions.
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Projects in Construction

Data current as of 9/22/2021

PROJECT TITLE PHASE SCHEDULE STATUS PLANNED COMPLETION 
DATE

PROJECTED COMPLETION 
DATE

DESIGN/ CONSTRUCTION
% COMPLETE NOTES

Secure Entry Vestibules Phase No.1 COMPLETE COMPLETE 8/7/2020 1/29/2021 100% Project is in closeout, delays attributable to COVID-19

Winter Storm Emergency MEP Projects COMPLETE COMPLETE 4/16/2021 4/16/2021 100% Storm damage at SGES required the existing boiler, hot water heater and (2) pumps to be replaced 
over Spring Break.  Central High School Boiler #2 was installed mid April 2021.

Mechanical Electrical Plumbing (MEP) 
Winter and Spring Break Project COMPLETE COMPLETE 1/1/2021 5/28/2021 100% Delays attributable to COVID-19

Improvements to High School 
Auditoriums COMPLETE COMPLETE 12/1/2020 5/28/2021 100% Project is in closeout, delays attributable to COVID-19

Heritage Elementary Re-Build Project CONSTRUCTION ON SCHEDULE 7/30/2021 7/30/2021 90%
KISD opened the school on August 18th.  We have a Temporary Certificate of Occupancy (TCO) to 
open the school.  Construction will continue over the next several months to finish interior and 
exterior elements that have been delayed due to COVID-19.

Florence Elementary Re-Build Project CONSTRUCTION ON SCHEDULE 7/30/2021 7/30/2021 90%
KISD opened the school on August 18th.  We have a Temporary Certificate of Occupancy (TCO) to 
open the school.  Construction will continue over the next several months to finish interior and 
exterior elements that have been delayed due to COVID-19.

Parkview Elementary Re-Build Project CONSTRUCTION BEHIND SCHEDULE 8/19/2022 8/19/2022 10% Drilling piers, and installing supporting utilities.  Extensive rain has caused delays and the total 
impact is being evaluated by the team.

Whitley Road Elementary Re-Build 
Project CONSTRUCTION BEHIND SCHEDULE 10/28/2022 10/28/2022 12% The storm shelter is in progress and grade beams are progressing.  Contractor rework required on 

defective piers.  Extensive rain has caused delays and total impact is being evaluated by the team. 

Fossil Hill Middle School Fine Arts 
Addition & Renovation Project CONSTRUCTION ON SCHEDULE 7/30/2022 7/30/2022 15%

The gym renovations are substantially complete and the first phase of 6 interior classroom 
renovations will be complete October 1. Renovations will stagger throughout the year and finish by 
the end of Summer 2022.  Foundation work is in progress for the Fine Arts addition.

MEP Projects and Life Safety System 
Upgrades (Group 2) CONSTRUCTION BEHIND SCHEDULE 7/30/2021 12/31/2021 90% Construction activities are wrapping up and final adjustments are in progress.  Lighting at TCHS will 

need to be delayed to Winter Break due to materials delays attributable to COVID-19. 

Keller HS Indoor Extra-Curricular 
Program Facility CONSTRUCTION ON SCHEDULE 10/3/2022 10/3/2022 0% Construction activities will not start until after the existing tennis courts have been relocated in the 

early fall time period.  Structural steel will not arrive until January 2022.

Fossil Ridge HS Indoor Extra-Curricular 
Program Facility CONSTRUCTION ON SCHEDULE 8/1/2022 8/1/2022 0% Construction activities will not start until after the existing Heritage ES is demolished and final 

grading and parking are installed.  Structural steel will not arrive until January 2022.

Central HS Indoor Extra-Curricular 
Program Facility CONSTRUCTION ON SCHEDULE 8/1/2022 8/1/2022 5% Construction will start on July 1, 2021.  Structural steel will not arrive until January 2022.

Timber Creek HS Indoor Extra-Curricular 
Program Facility CONSTRUCTION BEHIND SCHEDULE 8/1/2022 2/1/2023 0%

Construction activities will not start until November to allow for band access to the adjoining parking 
area where utility tie ins are required. Timber Creek HS site impacted by existing geo-thermal well 
field requiring redesign effort to deconflict the wells from the facility. Structural steel will not arrive 
until January 2022.  Athletic field events will be relocated prior to January to support track season.  

Secure Entry Vestibules Phase No.2 CONSTRUCTION ON SCHEDULE 8/13/2021 8/13/2021 90%
The majority of construction is complete, we do have a delay in permanent doors, and hardware.  
Temporary doors and hardware have been deployed out to the campuses to ensure the vestibules are 
safe and secure until the shipment arrives.  Delay attributable to COVID-19.

Crisis Counseling Suites CONSTRUCTION ON SCHEDULE 2/22/2022 8/12/2022 15%
Construction activity at KCA is in progress, the GC will continue to work on KCA through December. 
BCI, TMIS, and PHIS are all in construction. The project schedule was re-baselined due to the delay 
in obtaining structural steel for roof decking as a result of COVID-19.

Agriscience Center Project at Trinity 
Meadows Site CONSTRUCTION ON SCHEDULE 8/27/2022 8/27/2022 0% Commence construction activities September 2021.  Building permit issued and contractor 

mobilization has been initiated.


Bond Dashboard

		2019 BOND PROGRAM DASHBOARD

		PROJECT TITLE		PHASE		SCHEDULE STATUS		PLANNED COMPLETION 
DATE		PROJECTED COMPLETION 
DATE		DESIGN/ CONSTRUCTION
% COMPLETE		NOTES

		Secure Entry Vestibules Phase No.1		COMPLETE		COMPLETE		8/7/20		1/29/21		100%		Project is in closeout, delays attributable to COVID-19

		Winter Storm Emergency MEP Projects		COMPLETE		COMPLETE		4/16/21		4/16/21		100%		Storm damage at SGES required the existing boiler, hot water heater and (2) pumps to be replaced over Spring Break.  Central High School Boiler #2 was installed mid April 2021.

		Mechanical Electrical Plumbing (MEP) Winter and Spring Break Project		COMPLETE		COMPLETE		1/1/21		5/28/21		100%		Delays attributable to COVID-19

		Improvements to High School Auditoriums		COMPLETE		COMPLETE		12/1/20		5/28/21		100%		Project is in closeout, delays attributable to COVID-19

		Heritage Elementary Re-Build Project		CONSTRUCTION		ON SCHEDULE		7/30/21		7/30/21		90%		KISD opened the school on August 18th.  We have a Temporary Certificate of Occupancy (TCO) to open the school.  Construction will continue over the next several months to finish interior and exterior elements that have been delayed due to COVID-19.

		Florence Elementary Re-Build Project		CONSTRUCTION		ON SCHEDULE		7/30/21		7/30/21		90%		KISD opened the school on August 18th.  We have a Temporary Certificate of Occupancy (TCO) to open the school.  Construction will continue over the next several months to finish interior and exterior elements that have been delayed due to COVID-19.

		Parkview Elementary Re-Build Project		CONSTRUCTION		BEHIND SCHEDULE		8/19/22		8/19/22		10%		Drilling piers, and installing supporting utilities.  Extensive rain has caused delays and the total impact is being evaluated by the team.

		Whitley Road Elementary Re-Build Project		CONSTRUCTION		BEHIND SCHEDULE		10/28/22		10/28/22		12%		The storm shelter is in progress and grade beams are progressing.  Contractor rework required on defective piers.  Extensive rain has caused delays and total impact is being evaluated by the team. 

		Fossil Hill Middle School Fine Arts Addition & Renovation Project		CONSTRUCTION		ON SCHEDULE		7/30/22		7/30/22		15%		The gym renovations are substantially complete and the first phase of 6 interior classroom renovations will be complete October 1. Renovations will stagger throughout the year and finish by the end of Summer 2022.  Foundation work is in progress for the Fine Arts addition.

		MEP Projects and Life Safety System Upgrades (Group 2)		CONSTRUCTION		BEHIND SCHEDULE		7/30/21		12/31/21		90%		Construction activities are wrapping up and final adjustments are in progress.  Lighting at TCHS will need to be delayed to Winter Break due to materials delays attributable to COVID-19. 

		Keller HS Indoor Extra-Curricular Program Facility 		CONSTRUCTION		ON SCHEDULE		10/3/22		10/3/22		0%		Construction activities will not start until after the existing tennis courts have been relocated in the early fall time period.  Structural steel will not arrive until January 2022.

		Fossil Ridge HS Indoor Extra-Curricular Program Facility		CONSTRUCTION		ON SCHEDULE		8/1/22		8/1/22		0%		Construction activities will not start until after the existing Heritage ES is demolished and final grading and parking are installed.  Structural steel will not arrive until January 2022.

		Central HS Indoor Extra-Curricular Program Facility		CONSTRUCTION		ON SCHEDULE		8/1/22		8/1/22		5%		Construction will start on July 1, 2021.  Structural steel will not arrive until January 2022.

		Timber Creek HS Indoor Extra-Curricular Program Facility		CONSTRUCTION		BEHIND SCHEDULE		8/1/22		2/1/23		0%		Construction activities will not start until November to allow for band access to the adjoining parking area where utility tie ins are required. Timber Creek HS site impacted by existing geo-thermal well field requiring redesign effort to deconflict the wells from the facility. Structural steel will not arrive until January 2022.  Athletic field events will be relocated prior to January to support track season.  

		Secure Entry Vestibules Phase No.2		CONSTRUCTION		ON SCHEDULE		8/13/21		8/13/21		90%		The majority of construction is complete, we do have a delay in permanent doors, and hardware.  Temporary doors and hardware have been deployed out to the campuses to ensure the vestibules are safe and secure until the shipment arrives.  Delay attributable to COVID-19.

		Crisis Counseling Suites		CONSTRUCTION		ON SCHEDULE		2/22/22		8/12/22		15%		Construction activity at KCA is in progress, the GC will continue to work on KCA through December. BCI, TMIS, and PHIS are all in construction. The project schedule was re-baselined due to the delay in obtaining structural steel for roof decking as a result of COVID-19.

		Agriscience Center Project at Trinity Meadows Site		CONSTRUCTION		ON SCHEDULE		8/27/22		8/27/22		0%		Commence construction activities September 2021.  Building permit issued and contractor mobilization has been initiated.

		Industrial Trades Project at KCAL		DESIGN		BEHIND SCHEDULE		8/27/21		12/5/22		90%		- VLK present schematic design 5/24/2021
- Parking Lot bid award 9/27/2021
- Bid period 10/18/21 11/5/2021
- Award CSP 11/15/21

		Keller Middle School Fine Arts Addition & Renovation Project		DESIGN		BEHIND SCHEDULE		6/30/21		1/6/22		35%		- The schematic design approved by the CBOC and BOT June 2021.
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KISD Project Managers

		2019 BOND PROGRAM PROJECT MANAGEMENT

		Project Name		Primary PM		Backup PM

		Heritage Elementary Re-Build Project		Harold Johnson
(817) 235-0195		Joseph Roy
(682) 283-5107

		Florence Elementary Re-Build Project		Harold Johnson
(817) 235-0195		Joseph Roy
(682) 283-5107

		Improvements to High School Auditoriums		Harold Johnson
(817) 235-0195		Joseph Roy
(682) 283-5107

		Parkview Elementary Re-Build Project		Harold Johnson
(817) 235-0195		Joseph Roy
(682) 283-5107

		Whitley Road Elementary Re-Build Project		Harold Johnson
(817) 235-0195		Joseph Roy
(682) 283-5107

		Fossil Hill Middle School Fine Arts Addition & Renovation Project		Harold Johnson
(817) 235-0195		Joseph Roy
(682) 283-5107

		MEP Projects and Life Safety System Upgrades (Group 2)		Joseph Roy
(682) 283-5107		Harold Johnson
(817) 235-0195

		Keller HS Indoor Extra-Curricular Program Facility 		Joseph Roy
(682) 283-5107		Harold Johnson
(817) 235-0195

		Fossil Ridge HS Indoor Extra-Curricular Program Facility		Joseph Roy
(682) 283-5107		Harold Johnson
(817) 235-0195

		Central HS Indoor Extra-Curricular Program Facility		Harold Johnson
(817) 235-0195		Joseph Roy
(682) 283-5107

		Timber Creek HS Indoor Extra-Curricular Program Facility		Harold Johnson
(817) 235-0195		Joseph Roy
(682) 283-5107

		Secure Entry Vestibules Phase No.2		Joseph Roy
(682) 283-5107		Harold Johnson
(817) 235-0195

		Crisis Counseling Suites		Joseph Roy
(682) 283-5107		Harold Johnson
(817) 235-0195

		Agriscience Center Project at Trinity Meadows Site		Harold Johnson
(817) 235-0195		Joseph Roy
(682) 283-5107

		Industrial Trades Project at KCAL		Harold Johnson
(817) 235-0195		Joseph Roy
(682) 283-5107

		Keller Middle School Fine Arts Addition & Renovation Project		Harold Johnson
(817) 235-0195		Joseph Roy
(682) 283-5107

		Special Education Campus Modifications (Summer 2021)		Joseph Roy
(682) 283-5107		Harold Johnson
(817) 235-0195

		CTI Administrative Suite Modifications for PTEC (Summer 2021)		Joseph Roy
(682) 283-5107		Harold Johnson
(817) 235-0195

		Independence Elementary School Summer 2021 Carpet, Tile, & Paint		Joseph Roy
(682) 283-5107		Harold Johnson
(817) 235-0195

		KHS/KMS Tennis Courts Construction & Renovation		Joseph Roy
(682) 283-5107		Harold Johnson
(817) 235-0195
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Projects in Design

Data current as of 9/22/2021

PROJECT TITLE PHASE SCHEDULE STATUS PLANNED COMPLETION 
DATE

PROJECTED COMPLETION 
DATE

DESIGN/ CONSTRUCTION
% COMPLETE NOTES

Industrial Trades Project at KCAL DESIGN BEHIND SCHEDULE 8/27/2021 12/5/2022 90%

- VLK present schematic design 5/24/2021
- Parking Lot bid award 9/27/2021
- Bid period 10/18/21 11/5/2021
- Award CSP 11/15/21

Keller Middle School Fine Arts Addition 
& Renovation Project DESIGN BEHIND SCHEDULE 6/30/2021 1/6/2022 35% - The schematic design approved by the CBOC and BOT June 2021.


Bond Dashboard

		2019 BOND PROGRAM DASHBOARD

		PROJECT TITLE		PHASE		SCHEDULE STATUS		PLANNED COMPLETION 
DATE		PROJECTED COMPLETION 
DATE		DESIGN/ CONSTRUCTION
% COMPLETE		NOTES

		Secure Entry Vestibules Phase No.1		COMPLETE		COMPLETE		8/7/20		1/29/21		100%		Project is in closeout, delays attributable to COVID-19

		Winter Storm Emergency MEP Projects		COMPLETE		COMPLETE		4/16/21		4/16/21		100%		Storm damage at SGES required the existing boiler, hot water heater and (2) pumps to be replaced over Spring Break.  Central High School Boiler #2 was installed mid April 2021.

		Mechanical Electrical Plumbing (MEP) Winter and Spring Break Project		COMPLETE		COMPLETE		1/1/21		5/28/21		100%		Delays attributable to COVID-19

		Improvements to High School Auditoriums		COMPLETE		COMPLETE		12/1/20		5/28/21		100%		Project is in closeout, delays attributable to COVID-19

		Heritage Elementary Re-Build Project		CONSTRUCTION		ON SCHEDULE		7/30/21		7/30/21		90%		KISD opened the school on August 18th.  We have a Temporary Certificate of Occupancy (TCO) to open the school.  Construction will continue over the next several months to finish interior and exterior elements that have been delayed due to COVID-19.

		Florence Elementary Re-Build Project		CONSTRUCTION		ON SCHEDULE		7/30/21		7/30/21		90%		KISD opened the school on August 18th.  We have a Temporary Certificate of Occupancy (TCO) to open the school.  Construction will continue over the next several months to finish interior and exterior elements that have been delayed due to COVID-19.

		Parkview Elementary Re-Build Project		CONSTRUCTION		BEHIND SCHEDULE		8/19/22		8/19/22		10%		Drilling piers, and installing supporting utilities.  Extensive rain has caused delays and the total impact is being evaluated by the team.

		Whitley Road Elementary Re-Build Project		CONSTRUCTION		BEHIND SCHEDULE		10/28/22		10/28/22		12%		The storm shelter is in progress and grade beams are progressing.  Contractor rework required on defective piers.  Extensive rain has caused delays and total impact is being evaluated by the team. 

		Fossil Hill Middle School Fine Arts Addition & Renovation Project		CONSTRUCTION		ON SCHEDULE		7/30/22		7/30/22		15%		The gym renovations are substantially complete and the first phase of 6 interior classroom renovations will be complete October 1. Renovations will stagger throughout the year and finish by the end of Summer 2022.  Foundation work is in progress for the Fine Arts addition.

		MEP Projects and Life Safety System Upgrades (Group 2)		CONSTRUCTION		BEHIND SCHEDULE		7/30/21		12/31/21		90%		Construction activities are wrapping up and final adjustments are in progress.  Lighting at TCHS will need to be delayed to Winter Break due to materials delays attributable to COVID-19. 

		Keller HS Indoor Extra-Curricular Program Facility 		CONSTRUCTION		ON SCHEDULE		10/3/22		10/3/22		0%		Construction activities will not start until after the existing tennis courts have been relocated in the early fall time period.  Structural steel will not arrive until January 2022.

		Fossil Ridge HS Indoor Extra-Curricular Program Facility		CONSTRUCTION		ON SCHEDULE		8/1/22		8/1/22		0%		Construction activities will not start until after the existing Heritage ES is demolished and final grading and parking are installed.  Structural steel will not arrive until January 2022.

		Central HS Indoor Extra-Curricular Program Facility		CONSTRUCTION		ON SCHEDULE		8/1/22		8/1/22		5%		Construction will start on July 1, 2021.  Structural steel will not arrive until January 2022.

		Timber Creek HS Indoor Extra-Curricular Program Facility		CONSTRUCTION		BEHIND SCHEDULE		8/1/22		2/1/23		0%		Construction activities will not start until November to allow for band access to the adjoining parking area where utility tie ins are required. Timber Creek HS site impacted by existing geo-thermal well field requiring redesign effort to deconflict the wells from the facility. Structural steel will not arrive until January 2022.  Athletic field events will be relocated prior to January to support track season.  

		Secure Entry Vestibules Phase No.2		CONSTRUCTION		ON SCHEDULE		8/13/21		8/13/21		90%		The majority of construction is complete, we do have a delay in permanent doors, and hardware.  Temporary doors and hardware have been deployed out to the campuses to ensure the vestibules are safe and secure until the shipment arrives.  Delay attributable to COVID-19.

		Crisis Counseling Suites		CONSTRUCTION		ON SCHEDULE		2/22/22		8/12/22		15%		Construction activity at KCA is in progress, the GC will continue to work on KCA through December. BCI, TMIS, and PHIS are all in construction. The project schedule was re-baselined due to the delay in obtaining structural steel for roof decking as a result of COVID-19.

		Agriscience Center Project at Trinity Meadows Site		CONSTRUCTION		ON SCHEDULE		8/27/22		8/27/22		0%		Commence construction activities September 2021.  Building permit issued and contractor mobilization has been initiated.

		Industrial Trades Project at KCAL		DESIGN		BEHIND SCHEDULE		8/27/21		12/5/22		90%		- VLK present schematic design 5/24/2021
- Parking Lot bid award 9/27/2021
- Bid period 10/18/21 11/5/2021
- Award CSP 11/15/21

		Keller Middle School Fine Arts Addition & Renovation Project		DESIGN		BEHIND SCHEDULE		6/30/21		1/6/22		35%		- The schematic design approved by the CBOC and BOT June 2021.
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KISD Project Managers

		2019 BOND PROGRAM PROJECT MANAGEMENT

		Project Name		Primary PM		Backup PM

		Heritage Elementary Re-Build Project		Harold Johnson
(817) 235-0195		Joseph Roy
(682) 283-5107

		Florence Elementary Re-Build Project		Harold Johnson
(817) 235-0195		Joseph Roy
(682) 283-5107

		Improvements to High School Auditoriums		Harold Johnson
(817) 235-0195		Joseph Roy
(682) 283-5107

		Parkview Elementary Re-Build Project		Harold Johnson
(817) 235-0195		Joseph Roy
(682) 283-5107

		Whitley Road Elementary Re-Build Project		Harold Johnson
(817) 235-0195		Joseph Roy
(682) 283-5107

		Fossil Hill Middle School Fine Arts Addition & Renovation Project		Harold Johnson
(817) 235-0195		Joseph Roy
(682) 283-5107

		MEP Projects and Life Safety System Upgrades (Group 2)		Joseph Roy
(682) 283-5107		Harold Johnson
(817) 235-0195

		Keller HS Indoor Extra-Curricular Program Facility 		Joseph Roy
(682) 283-5107		Harold Johnson
(817) 235-0195

		Fossil Ridge HS Indoor Extra-Curricular Program Facility		Joseph Roy
(682) 283-5107		Harold Johnson
(817) 235-0195

		Central HS Indoor Extra-Curricular Program Facility		Harold Johnson
(817) 235-0195		Joseph Roy
(682) 283-5107

		Timber Creek HS Indoor Extra-Curricular Program Facility		Harold Johnson
(817) 235-0195		Joseph Roy
(682) 283-5107

		Secure Entry Vestibules Phase No.2		Joseph Roy
(682) 283-5107		Harold Johnson
(817) 235-0195

		Crisis Counseling Suites		Joseph Roy
(682) 283-5107		Harold Johnson
(817) 235-0195

		Agriscience Center Project at Trinity Meadows Site		Harold Johnson
(817) 235-0195		Joseph Roy
(682) 283-5107

		Industrial Trades Project at KCAL		Harold Johnson
(817) 235-0195		Joseph Roy
(682) 283-5107

		Keller Middle School Fine Arts Addition & Renovation Project		Harold Johnson
(817) 235-0195		Joseph Roy
(682) 283-5107

		Special Education Campus Modifications (Summer 2021)		Joseph Roy
(682) 283-5107		Harold Johnson
(817) 235-0195

		CTI Administrative Suite Modifications for PTEC (Summer 2021)		Joseph Roy
(682) 283-5107		Harold Johnson
(817) 235-0195

		Independence Elementary School Summer 2021 Carpet, Tile, & Paint		Joseph Roy
(682) 283-5107		Harold Johnson
(817) 235-0195

		KHS/KMS Tennis Courts Construction & Renovation		Joseph Roy
(682) 283-5107		Harold Johnson
(817) 235-0195
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Upcoming Board Approvals

10

Board of Trustees Contract Approval Requests
• September  27  

 Contract for KCAL Parking Lot Expansion

• November  15  

 Contract for KCAL Addition/Renovation

 Selection of Construction Manager for KMS Fine Arts Addition/Renovations



Heritage Elementary Schools Progress

11

The GC and KISD are actively working the completion plan and our Architect has initiated the punchlist process for 
completed work.

Site work and demolition will carry into the November/December time frame.

Demo Complete! Playground Install Aluminum Composite 
Material (ACM) Panel Install



Heritage Elementary Schools Progress

12

Remaining Exterior Construction Remaining Interior Construction



Florence Elementary Schools Progress

13

The GC and KISD are actively working the completion plan and our Architect has initiated the punchlist process for 
completed work.

Demolition of the existing school is underway.

Playground Install Demo Progress Aluminum Composite 
Material (ACM) Panel Install



Florence Elementary Schools Progress

14

Remaining Exterior Construction Remaining Interior Construction

2-3 months



Parkview Elementary School Progress

15

Site utility, pier drilling, grading, and grade beams are in progress.

Weather and permit delay caused significant delays to the construction schedule.

Schedule re-baseline effort will be conducted in early October.

Piers and Foundation Progress



Whitley Road Elementary School Progress

16

Defects were detected requiring corrective action on a number of piers in the non-shelter area. 

The project delivery team is working on a corrective action plan and impacts to schedule are forthcoming

DFW concrete shortage and weather have caused delays to the construction schedule.

Storm Shelter, grade beams in progress Storm Shelter Progress



Fossil Hill Middle School Fine Arts 
Addition/Renovation Progress

17

Site grading, utilities, concrete are in progress

First 6 interior classrooms will be completed by October 1st, move plan in coordination

Gym renovations are near complete except for new lockers that will be installed when they 
arrive.  The old lockers are being used until such time.

Fine Arts Addition



Secure Entry Vestibules Phase No. 2 
Progress

18

• Initial 23 campuses in phase No. 1 are complete.

• Vandal resistant film for phases No. 1-2 are 
complete.

• Phase No. 2 includes the following campuses:
 Willis ES

 Bear Creek IS

 New Directions HS

 Keller HS

 Early Learning Center North

 North Riverside ES

 Central HS

 Fossil Ridge HS

 Timbercreek HS

 Liberty ES

• Construction is substantially  complete at all ten 
locations.

• Permanent doors, and hardware are delayed but 
temporary doors are in place and will be replaced 
off hours when they arrive. Ongoing projection is 4 
weeks.

• CHS walk off carpet solution is in coordination.

North Riverside ES Willis Lane ES



Summer MEP Project Update

19

New Chiller for KCAL Hydronic Boiler Replacement for 
KHS

Construction Completed

• 18 total Chillers & 33 pumps

• 27 total boilers and 5 water heaters

Completed Campuses

• Park Glen ES, Bluebonnet ES, KCAL, Keller Harvell ES, 
Keller MS, Keller HS, Fossil Ridge HS, Central HS, 
Shady Grove ES, Parkwood Hill IS, Natatorium

Remaining Work

• LED lighting at Timber Creek auditorium (Lighting 
delayed until Winter Break)

• Starting to plan for next summer this month



HS Indoor Extracurricular Program 
Facilities Project Update

20

Site grading activities at Central HS has commenced but has been put on hold pending sourcing of adequate fill material needed 
at the site.  The original proposal was to take required soil cut from Timber Creek HS which is no longer feasible.

Timber Creek HS site impacted by existing geo-thermal well field requiring redesign effort to deconflict the wells from the facility. 
Athletic field events will be moved and completed by the end of December.

KHS schedule dependent upon completion of the tennis court relocation on track for 31 December 2021.

CHS Logistics and Safety Plan

Completion Schedule Baseline:

CHS – August 2022

FRHS – August 2022

KHS – October 2022

TCHS – Delayed and TBD

TCHS Site Plan



Crisis Counseling Suites Project Update

21

KCA
o Ceiling grid & Fire Sprinkler work are  complete, 
o Electrical and millwork are progressing
o Uncovered conditions, structural modifications and sound 

attenuation have impacted schedule and budget
o Projecting a December 2021 completion.

Bear Creek IS
o Parking lot grading is progressing. 
o Planning for concrete pour end of this week
o Projecting a completion of 9/2022 (Steel 

decking projected for 3/2022).



Crisis Counseling Suites Project Update

22

Trinity Meadows
o Storm water drain relocation complete (unforeseen).
o Parking lot concrete complete.
o Pier drilling next week.
o Projecting a completion of 9/2022 (Steel decking 

projected for 3/2022).

Parkwood Hill IS
o Project on hold, waiting for fire protection piping design 

approval  from the Fire Marshall
o Projecting a completion of 10/2022 (Steel decking projected 

for 3/2022).
o Unforeseen utilities/rock causing budget and schedule delays



Agriscience Center Project Update

23

The building permit was issued 9/21/2021

The Cadence McShane team is mobilizing their 
construction team to commence.

The first phase of work will include the roadway 
entrance and site grading.

The project is scheduled to be completed in 
August/September of 2022.

Steel delivery is the key schedule driver!
• January ship date being reported

Agriscience Center Site Plan



KCAL Parking Lot Addition

24

The first phase of work at KCAL includes 120 parking spaces 
and storm water detention

The project was bid from 8/27 to 9/17

15 Bids were received

The range was from $1.9M to $3M

Lowest Responsive Bidder:

• Cole Construction Inc. 

• Base Bid - $1,930,437

• Contingency - $200K

• Total - $2,130,437

The project is scheduled to be completed 10/21 to 12/21.

Next phase building addition bidding October 18th.



Keller MS Fine Arts Addition Construction 
Manager at Risk (CMAR) Process

25

This is an RFQ for Construction Manager at Risk for building 
additions, renovations, and select demolition at the Keller 
Middle School campus.  

The Construction Manager selected in a two-step process, 
will provide construction services at a contracted fee, and 
provide consultation to the school district during and after 
design of the facility.

KISD administers the process per Government Code 
2269.055 & 2269.253.



Keller MS Fine Arts Addition Construction 
Manager at Risk (CMAR) Process

26

SCHEDULE

1. Bid Issued/Advertised: Friday, September 17, 2021

2. Bid Deadline for STEP 1 RFQ CMAR: Friday, October 8, 2021 @ 2 PM (CT)

3. Establish short list of firms and notify for STEP 2: Friday, October 15, 2021

4. Conduct Interviews (shortlisted firms): Friday, October 29, 2021

5. Receive Proposals for STEP 2: Wednesday, November 3, 2021

6. Evaluate Proposal & Rank Selections: Tuesday, November 9, 2021

7. Recommendation to the Board of Trustees: Monday, November 15, 2021



Technology

Bond Overview|  CBOC Meeting 

September 2021



Journalism Department Purchases



Questions?

29
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